Chapter — 4

Findings and Analysis

10 Overview

The responses received from the loco running staff of different head quarters
5f Delhi division and some of the adjoining divisions has been tabulated and

analyzed.

Table 4.1 gives a summary of the running staff of different divisions of Indian

Railways who participated in the survey.

Table 4.1: Summary of Respondent Running Staff

Division
Total
AGC | ALD DL JHS KTT mMB
Assistant Loco Pilot 0 0 146 0 o 3 149
Chief Loco Inspector 0 0 25 o 0 0 25
5 |oco Piiot Goods 0 2 | 164 | O 0 0 166
b
%” |Loco Pilot Mail 0 0 29 4 4 0 37
> Loco Pilot Passenger 1 0 22 0 1 0 24
L oce Pilot Shunting 0 0 99 0 0 0 99
Total 1 2 485 4 5 3 500

A total of 500 loco running staff gave their responses in the guestionnaires.

ut of the above, maijority of the respondents belong fo Delhi division of
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Northern Railway of IR. A few of the running staff of the adjoining divisions of
ihe Dethi division i.e. Agra (AGC), Allahabad (ALD) and Jhansi (JHS) of North
Central Railway ; Kota (KTT) of West Central Railway and Moradabad (MB) of

Northern Railway, have also participated in the above survey.

Category wise, majority of the respondents belong to Assistant Loco Pilot,
Loco Pilot Shunting and Loco Pilot Goods categories of the running staff which

normally also constitute bulk of the running staff population.

Table 4.2 gives a summary of HQs-wise distribution of the respondent runhing
staff. For the Delhi division, the HQs., with bigger populations of the running

staff, have larger shares of the respondents.

Table 4.2: Summary of Hqgs-Wise Distribution of the Respondent Running Staff

Headguarters Station
Total

nGo] ANVT | DL [GGC GZB |HNZM]JHS KTT] MB [ NDLS fPNP SSB|TDLYTKD
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—tsTo 12112 }°|°® 1T 21313 (o]5] %°
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5“ —tsT o (ool o] 7 |4} =T lololo)*] ¥
S b=t to1o]128]°%}|°]° =To (al+10]1°] #
—=to1 3 12z{o] ©°|2]°]|° 1T 123|022t} ©°
=TTV 5 |5) |52 ]4)° =1 30 |30]69] 2 [110] 300

Out of the above headquarters, Agra Cantt. (AGC), Tundla (TDL) and Jhansi

{(JHS) belong 1o Agra, Allahabad and Jhansi divisions of North Central Railway
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(NCR) respectively. Kota (KTT) and Gangapur City (GGC) belong to Kota
division of West Central Railway (WCR). Moradabad (MB) headquarter
belongs to Moradabad division of Northern Railway (NR). The balance

headquarters belong to Delhi division of NR.

Maijority of the respondents belong to Ghaziabad (GZB), Tuglakabad (TKD),
Shakurbasti (SSB), Hazrat Nizamuddin (HNZM), Delhi (DL1), Panipat (PNP)
and New Delhi (NDLS) headquarters of the Delhi division. The respondents
srom Anand Vihar Terminus (ANVT) and New Delhi (NDLS) headquarters of

the Delhi division mainly belong to the LPS category.

Table 4.3 gives a summary of traction-wise distribution of the respondents.
Around one fourth of the respondents are from diesel traction stream and the

balance three fourths of the respondents are from electric traction stream.

Table 4.3: Summary of Traction-wise Distribution of Respondent Running Staff

Traction
Diesel Etectrical Total
Assistant Loco Pilot 42 107 149
|Chief Loco Inspector (5] 19 25
é {Loco Pilot Goods 45 121 166
o
,Jg—o’ Loco Pilot Mail 6 31 37
A
Loco Pilot Passenger 4 20 24
Loco Pilot Shunting 19 79 98
Total 122 377 499
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Table 4.4 gives a summary of gender-wise distribution of the respondent

running staff. The respondents are overwheimingly from male gender.

Table 4.4: Summary of Gender-wise Distribution of Respondent Running Staff

Gender
Female Male Total
Assistant Loco Pilot 2 147 149
Chief Loco Inspector o 25 25
8 ILoco Pilot Goods 0 166 166
©
% ILoco Pilot Mail 0 37 37
0
ILoco Piiot Passenger 0 24 24
|Loco Pilot Shunting 0 99 99
Total 2 498 500

Table 4.5 gives a summary of age group-wise distribution of the respondent

running staff.

Around 40% of the respondents belong to “25 to 35 years” age group. “35 to
45 years” and “45 to 55 years” age groups constitute roughly 25% each of the

respondents.
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Table 4.5: Summary of Age Group-wise Distribution of Respondent Running Staff

Age
751035 | 35t045 | 45t0 55 | 55t060 | Upto 25
years years years years years Total
Assistant Loco Pilot 112 23 1 o 13 149
Chief Loco Inspector 1 1 23 0 0 25
§ |oco Pilot Goods 24 76 55 10 1 166
=
%’ |Gco Pilot Mail 2 2 17 16 0 37
° ILoco Pilot Passenger 0 5 16 3 0 24
|Loco Pilot Shunting 70 18 4 5 > 99
Total 209 126 116 34 16 500

Table 4.6 gives a summary of marital status-wise distribution of the respondent

running staff.

Table 4.6: Summary of Marital Status-wise Distribution of Respondent Running Staff

Marital status
Married | Unmarried Widow/Widower Total
A ssistant Loco Pilot 17 31 0 148
Chief Loco Inspector 25 0 0 25
s | aco Pilot Goods 162 2 2 166
@
%’ [oco Pilot Mail 37 0 0 37
o
| oco Pilot Passenger 24 0 0 24
|Loco Pilot Shunting 96 3 0 a9
Total 461 36 2 499




—

\ore than 90% of the respondents are married. None of the respondents was

= divorcee.

~able 4.7 gives @ summary of family status-wise distribution of the respondent
-.nning staff. More than 70% of the respondents have joint families. It

. zopears 10 be a pleasant surptise in the current time when “nuclear families”

s-e generally the norms.

Table 4.7: Summary of Family Status-wise Distribution of Respondent Running Staff

Family Status
Joint Family Nuclear Family Total
hssistant Loco Pilot 124 25 149
Chief Loco Inspector 13 12 25
§  |Foco Pilot Goods 105 61 166
&
%’ L oco Pilot Mail 22 15 37
° Loco Pilot Passenger 12 12 24
Loco Pilot Shunting 80 19 99
Total 356 144 500

~able 4.8 gives 2 summary of distribution of the respondent running staff on

-~= basis of number of dependent family members.

=round 55% of the respondents have more than three dependent family

~esmbers.
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Table 4.8 Summary of Distribution of Respondent Running Staff on the Basis of Number of

Dependent Family Members

Numbers of dependent family members

Up to 3 members | More than 3 members Total

Assistant Loco Pilot 78 71 149
Chief Loco Inspector 17 8 25

_é |Loco Pilot Goods B85 101 166

@

% ILoco Pilot Mail 13 24 37
2 ILoco Pilot Passenger 7 17 24
|Loco Pilot Shunting 44 55 99
Total 224 276 500

Table 4.9 gives a summary of distribution of the respondent running staff on

the basis of length of Railway service.

Almost 50% of the respondents have completed 5 to 15 years in Railway
service. The balance respondents appear to be distributed among the balance

Railway service length categories fairly evenly.
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Table 4.9 Summary of Distribution of Respondent Running Staff on the Basis of Length of

Railway Service

Length of Railway service
More than ] Upto5 ] 1510 25 125 years to]5 years (0
35 years | years years 35 years §15 years Total
Assistant Loco Pilot 2 64 5 2 76 149
Chief Loce Inspector 0 0 6 19 4] 25
§ [Loco Piiot Goods 2 2 65 35 62 | 166
2]
-%’ |oco Pilot Mail 13 0 5 18 0 37
r | oco Pilot Passenger 5 0 12 7 0 24
Faco Pilot Shunting 3 1 5 5 85 99
Total 25 67 o8 87 223 500

Table 4.10 gives a summary of distribution of the respondent running staff on

the basis of native place category.

More than 50% of the respondents are from village background. Around 22%
of the respondents are from city background and the balance is from the

towns.
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Table 4.10 Summary of Distribution of Respondent Running Staff on the Basis of Native Place

Category
Native place category
City Town Village Total
Assistant Loco Pilot 35 25 g9 149
Chief Loco Inspector 1" 2 12 25
S [roco Pilot Goods 51 31 84 166
@
-%’ l.oco Filot Mail 12 10 15 37
" | oco Pilot Passenger 11 4 9 24
|Eoco Pilot Shunting 22 22 55 99
Total 142 94 264 500

Table 4.11 gives a summary of distribution of the respondent running staff on

-1e basis of general educational qualification.

“round 25% each of the respondents had their general education up to 410"
s:andard and graduation level. Around 50% of the respondents had their
zeneral education up fo 12% standard. Very few of the respondents have

sompleted their post graduation levels.
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Educational Qualification

General Educational qualification

Up to 10th | Up to 12th
Graduate | standard | standard | Postgraduate | Total
Assistant Loco Pilot 49 23 70 7 149
Chief Loco Inspector 9 6 9 1 25
S ILoco Pilot Goods 42 41 76 7 166
@
;!: ILoco Pilot Mail 5 14 18 0 37
r ILoco Pilot Passenger 5 13 5 1 24
ILoco Pilot Shunting 22 25 48 4 99
Total 132 122 226 20 500

Table 4.11 Summary of Distribution of Respondent Running Staff on the Basis of General

Table 4.12 gives a summary of distribution of the respondent running staff on

the basis of technical educational qualification.

More than 70% of the respondents have ITI certificates. Around 17% of the

respondents hold diplomas in engineering fields. Very few of the respondents

have Engineering degrees.
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Table 4.12 Summary of Distribution of Respondent Running Staff on the Basis of Technical

Educational Qualification

Technical educational qualification
Total
Engg. Degree | Engg. Diploma ITI Others
| Assistant Loco Pilot 2 13 129 4 148
| Chief Loco Inspector 0 10 12 3 25
8 |Loco Pilot Goods 1 44 102 | 16 | 163
o

E—.,? |L0c0 Pilot Mail 0 6 20 6 32

- ILoco Pilot Passenger 0 2 16 5 23

ILoco Pilot Shunting 1 12 82 3 98

Total 4 87 361 37 489

Table 4.13 gives a summary of distribution of the respondent running staff on

=ne basis of smoking habit.

The respondents are predominantly non-smokers. Only a minuscule portion of

‘ne respondents are regular smokers.
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Table 4.13 Summary of Distribution of Respondent Running Staff on the Basis of Smoking

Habit

Smoking habit

Regular Sometimes

Assistant Loco Pilot 0 12

Chief Loco Inspector 1 0

Loco Pilot Goods

Loco Pilot Mail

Designation

rLoco Pilot Passenger

Loco Pilot Shunting

Total

Table 4.14 gives a summary of distribution of the respondent running staff on

‘he basis of tobacco/gutka chewing habit.

The predominant majority of the respondents does not consume the
-sbacco/gutka etc. Only a minuscule portion of the respondents are regular

nabitual consumers of the tobacco/gutka etc.




Table 4.14 Summary of Distribution of Respondent Running Staff on the Basis of Tobacco

Gutka Chewing Habit
Tobacco Gutka habit
Never Regular Sometimes Total
Assistant Loco Pilot 131 2 16 149
Chief Loco Inspector 23 0 2 25
§ [Loco Pilot Goods 141 1 24 166
©
‘i:%: Loco Pilot Mail 28 0 9 37
° Loco Pilot Passenger 22 0 2 24
L aco Pilot Shunting 85 9 13 99
Total 430 4 66 500

—able 4.15 gives a summary of distribution of the respondent running staff on

-ne basis of alcohol consuming habif.

The predominant majority of the respondents (i.e. more than 90%) do not
~onsume alcohol. Less than 10% of the respondents consume alcohol
~frequently. Only one respondent has indicated a consumption frequency of

-~e alcohol of more than once a week.

117




Table 4.15 Summary of Distribution of Respondent Running Staff on the Basis of Alcohol

Consuming Habit

Alcohol habit
Less than More than
ance a Less than once a
Do not drink month once a week] week Total
Assistant Loco Pilot 142 4 3 0 149
Chief Loco Inspector 21 2 1 1 25
§ [Foco Pilot Goods 151 10 5 0 166
@
% Loco Pilot Mail 32 5 o o 37
“ L oco Pilot Passenger 21 3 0 0 24
Loco Pilot Shunting g5 ) 1 0 a9
Total 462 27 10 1 500

2.0 Demographic Analysis of Responses of the Running
Staff on “Existence”, "Relatedness" and "Growth” ("ERG")

Motivation Factors.

~ne respondents have recorded their responses on 5-point Likert scale.
*gainst an individual item, minimum possible score is 1 and the maximum
~sgsible score is 5. The score of 3, corresponding to “Neutral” response,

-arresponds fo moderate and satisfactory motivation levels.

~ut of a total of 33 items in the questionnaire, nine items correspond to

‘Zxistence” motivation factors, eleven items to "Relatedness” motivation




factors and thirteen items to "Growth” motivation factors. Minimum and
maximum possible response scores on these categories of the motivation
:actors and their acceptable score corresponding to moderate and satisfactory

motivation levels are summarized as under:-

S.N. Motivation Nos.of Max. Min. Acceptable score
factors items possible possible corresponding to
score score satisfactory

motivation levels

1 "Existence” g 45 9 27
2 "Relatedness” 11 55 11 33
3 "Growth” 13 65 13 39

Total 33 165 33 99

~able 4.16 gives a summatry of responses of different categories of the running
staff on "Existence”, "Relatedness”, "Growth” and total of "ERG" motivation

“actors.

Sverall mean of response scores of the running staff on "Existence" motivation
sactors of 25.62, exhibits low motivation levels on these motivation factors,
ndicating under-fulfilment of “Existence” needs. Overall mean of response
scores of the running staff on "Relatedness” motivation factors of 34.50,
=xhibits moderate motivation levels on these motivation factors, indicating

satisfactory leve! of fuifilment of “Relatedness” needs. However, overall mean
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of response SCOres of the running staff on nGrowth" motivation factors of
50.70, exhibits high motivation levels on these motivation factors, indicating a

high level of fulfitment of “Growth” needs.

Table 4.16: Summary of Category-wise Distribution of Responses of Running Staff on

Motivation Factors

rExistence”, "Relatedness

« "Growth” and total of "ERG"

Score of Score of Score of Total Score of
Existence” "Relatedness” *Growth” "ERG"
Motivation Motivation totivation Motivation
Designation Factors Factors Faciors Factors
Assistant Loco Pilot Mean 2476 32.31 50.64 107.70
N 149 149 149 149
Chief Loco Inspector Mean 30.28 41.64 55.84 127.76
N 25 25 25 25
Loco Pilot Goods Mean 26.78 36.31 51.39 114.48
N 166 166 166 166
Loco Pilot Mail Mean 29.54 39.41 53.49 12243
N 37 37 37 37
Loco Pilot Passenger Mean 24 .67 3517 50.04 109.87
N 24 24 24 24
| oco Pilot Shunting Mean 2257 30.95 47 .47 100.99
N 99 99 99 99
Total Mean 25.62 34.50 50.70 110.82
N 500 500 500 500
otal of "ERG"

Jyerall mean of response $CO

~otivatio

n factors of 110.82, exhibits

res of the running staff on t

moderate motivation levels on

these
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motivation factors, indicating satisfactory level of fulfilment of “ERG” needs on

overall basis.

The above responses validate the stipulation of Alderfer's “ERG” theory of
motivation theory that higher level motivation needs of an individual may be

24 lsilled even if his/her lower level motivation needs remain un-fuffilled.

sssistant Loco Pilots and Loco Pilots Shunting exhibit under-fulfilment of the
Existence” and "Relatedness" motivation needs. Loco Pilots Goods and Loco
Silots Passenger exhibit under-fulfilment of the "Relatedness” motivation

~zeds.

~able 4.17 gives a summary of traction-wise distribution of responses of the
-Jnning staff on "Existence”, "Relatedness”, "Growth” and total of "ERG"

—otivation factors.

~erall means of response scores of the running staff of both the traction
=-eams exhibit their low motivation levels on "Existence” motivation factors,
~dicating under-fulfiment of their “Existence” needs. Overall means of
-=sponse scores of the running staff of both the traction streams exhibit
—~derate motivation levels on "Relatedness’ motivation factors, indicating
:z-isfactory level of fulfiment of their “Relatedness’ needs. The overall means
-+ -ssponse scores of the running staff of both the traction streams exhibit high
—-tivation levels on "Growth” motivation factors, indicating a high level of

= “iment of their “Growth” needs.
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Table 4.17: Summary of Traction-wise Distribution of Responses of Running Staff on

rExistence”, "Relatedness™, "Growth” and total of "ERG" Motivation Factors

Score of Score of Score of Total Scere of
"Existence” "Relatedness” "Growth" "ERG"
Traction
Mativation Motivation Motivation Motivation
Factors Factors Factors Factors
Mean 26.25 36.16 51.45 113.87
Diesel
N 122 122 122 122
Mean 25.42 33.985 50.45 109.83
Electrical
N 377 377 377 377
Mean 25.62 34.49 50.70 110.82
Total
N 498 498 499 499

Overall mean of response score

streams exhibit moderate motivation

s of the running staff of both the traction

levels on "ERG" motivation factors,

indicating satisfactory leve! of fulfilment of their “ERG” needs on overall basis.

There is no significant di

running staff of both the traction streams, on overall basis.

Table 4.18 gives a summary of headqua

fference in the fulfiiment of the "ERG” needs of the

rters-wise distribution of responses of

the running staff on "Existence”, "Relatedness”, "Growth” and total of "ERG"

motivation factors.
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Table 4.18: Summary of Headquarters-wise Distribution of Responses of Running Staff on

"Existence”, "Relatedness”, "Growth” and total of "ERG™ Motivation Factors

Score of Score of Score of
Headquarters "Existence" | “Relatedness” "Growth" Total Score of
Station Motivation Motivation Mativation "ERG" Motivation
Factors Faciors Factors Factors
Mean 22.00 24.00 48.00 94.00
AGC
N 1 9 1 1
Mean 1967 25.67 48.00 93.33
ANVT
N 3 3 3 3
Mean 28.54 38.31 50.51 117.37
DLI
N 35 35 35 35
Mean 28.00 38.00 49.00 115.00
GGC
N 1 1 1 1
Mean 27.25 36.75 51.89 115.88
GZB
N 153 153 153 153
Mean 21.19 27.94 46.81 0504
HNZM
N 53 853 53 53
Mean 34.00 38.50 57.75 130.25
JHS
N 4 4 4 4
Mean 31.50 40.25 53.75 125.50
KTT
N 4 4 4 4
Mean 18.60 25.00 50.20 93.80
VB
N 5 5 5 5
Mean 20.47 29.07 43.83 93.37
NDLS
N 30 30 30 30
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Score of Score of Score of
Headquarters "Existence" | "Relatedness” "Growth" Total Score of
Station Motivation Motivation Motivation | "ERG" Motivation
Factors Factors Factors Factors
Mean 2717 35.23 52.37 114.77
PNP
N 30 30 30 30
Mean 25.38 34 68 51.20 111.26
558
N 69 69 69 69
Mean 22.50 34.00 53.50 110.00
TDL
N 2 2 2 2
Mean 25.74 34.86 51.81 112.41
TKD
N 110 110 110 110
Mean 2562 34.50 50.70 110.82
Total
N 500 500 500 500

Overall means of response scores of the running staff of ANVT, NDLS and
HNZM headquarters of Delhi division of NR, MB headquarter of Moradabad
division of NR and AGC headquarter of Agra division of NCR exhibit low
otivation levels on "ERG" motivation factors, indicating under-fulfilment of
-heir “ERG” needs on overall basis. The running staffs of the above
neadquarters also exhibit low motivation levels on “Existence” and
-Relatedness” motivation factors, indicating  under-fulfilment  of their

-Existence” and “Relatedness” needs.

Besides the above, overall means of response scores of the running staff of

GZB, TKD & SSB headquarters of Delhi division of NR and TDL headquarter
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of Allahabad division of NCR exhibit low motivation levels on "Existence”

motivation factors, indicating under-fulfilment of their “Existence” needs.

Table 4.19 gives a summary of gender-wise distribution of responses of the
running staff on “Existence", "Relatedness”, "Growth” and total of "ERG"

motivation factors.

Out of 500 respondents, only two respondents belong to female gender.
However, they exhibit much higher motivation levels on all of the "Existence",
‘Relatedness”, "Growth” and total of "ERG" motivation factors, as compared to
-heir male counterparts, indicating higher fulfilment of their corresponding
motivational needs. However, the running staffs of male gender exhibit their
ow motivation levels on "Existence” motivation factors, indicating under-

“Jifilment of their “Existence” needs.

Table 4.19: Summary of Gender-wise Distribution of Responses of Running Staff on

"Existence", "Relatedness”, "Growth"” and total of "ERG" Motivation Factors

Score of Score of Score of
"Existence” "Relatedness” ‘Growth” Total Score of
Gender
Maotivation Motivation Motivation "ERG" Motivation
Factors Factors Factors Factors
Mean 30.00 43.50 52.00 125.50
Female
N 2 2 2 2
Mean 25.60 34.486 50.70 110.76
Male
N 498 498 498 498
Mean 25.62 34.50 50.70 110.82
Total
N 500 500 500 500
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Table 4.20 gives a summary of age-wise distribution of responses of the
-unning staff on "Existence”, "Relatedness”, "Growth” and total of "ERG"

motivation factors.

Table 4.20: Summary of Age-wise Distribution of Responses of Running Staff on “Existence”,

"Relatedness”, "Growth” and total of "ERG" Motivation Factors

Score of Score of Score of
“Existence” | "Relatedness” "Growth" Total Score of
Age
Motivation Motivation Motivation §"ERG" Motivation
Faciors Factors Factors Factors
Mean 24.26 31.97 49.44 105 67
25 to 35 years
N 208 209 209 209
Mean 25.63 3464 50.60 110.87
35 to 45 years
N 125 125 125 125
Mean 27.30 37.64 52.45 117.39
45 to b5 years
N 116 116 116 116
Mean 28.50 35.94 52.97 120.41
55 to 60 years
N 34 34 34 34
Mean 25.06 34.13 50.56 109.75
Up to 25 years
N 16 16 18 16
Mean 2562 34 .50 50.70 110.82
Total
N 500 500 500 500

-, erall means of response scores of the running staff, in the age groups of up
-= 25 years, 25 to 35 years and 35 to 45 years, exhibit low motivation levels on

“yistence” motivation factors, indicating under-fulfilment of their “Existence”
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~eeds. Overall mean of response scores of the running staff, in the age group
=f up to 25 years, exhibits low motivation levels on "Relatedness” motivation
‘actors also, indicating under-fuffilment of their “Relatedness”™ needs. The
~unning staffs in the balance age groups exhibit moderate motivation levels on
‘Relatedness” motivation factors, indicating moderate levels of fulfiment of
-~eir “Relatedness” needs. However, overall means of response scores of the
~inning staff, in all age groups, exhibit high motivation levels on the "Growth”
2nd overall “ERG” motivation factors, indicating a high level of fulfiment of

-Growth” needs.

~he above responses also indicate that with advancement of the age, level of
= lfilment of the motivational needs of an individual member of the running staff

-2nds to improve, with corresponding improvements in their motivation levels.

~able 4.21 gives a summary of marital status-wise distribution of responses of
-ne running staff on "Existence”, "Relatedness”, "Growth” and total of "ERG"

—otivation factors.

The responses indicate that marital status of the running staff does not have
any significant impact on the levels of fulfilment of their motivational needs and

sonsequently on their motivational levels.
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Table 4.21: Summary of Marital status-wise Distribution of Responses of Running Staff on

rExistence”, "Relatedness™, “Growth” and total of "ERG" Motivation Factors

Score of Score of Score of
"Existence” | "Relatedness” "Growth" Total Score of
Motivation Motivation Motivation | "ERG" Metivation
Marital status Factors Factors Factors Factors
Mean 2561 34.56 50.72 110.89
Married,
N 461 461 461 461
Mean 2592 33.97 50.58 110.47
Unmarried
N 38 36 36 36
Mean 26.50 31.50 50.00 108.00
Widow/\Vidower
N 2 2 2 2
Mean 25.64 34.51 50.70 110.85
Total
N 489 499 498 499

Table 4.22 gives a summary of family status-wise distribution of responses of
-he running staff on "Existence”, "Relatedness”, "Growth” and total of "ERG"

motivation factors.

The running staffs, with nuclear families, exhibit higher motivation levels on all
of the "Existence”, "Relatedness”, "Growth” and total of "ERG" motivation, as
compared to their counterparts with joint families, indicating higher fulfilment of
‘heir corresponding motivational needs. Reason for the lower motivation levels
+f the running staffs, with joint families, appear to be the higher family

responsibilities and obligations associated with the joint families.
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Table 4.22: Summary of Family status-wise Distribution of Responses

of Running Staff on

"Existence”, "Relatedness”, "Growth” and total of "ERG" Motivation Factors

Score of Score of Score of Total Score of
"Existence” | "Relatedness” "Growth" "ERG"
Family Status
Motivation Motivation Motivation Motivation
Factors Factors Factors Factors
Mean 25.38 33.79 50.57 109.74
Joint Family
356 356 356 356
Mean 26.23 36.23 51.02 113.48
Nuclear Family
144 144 144 144
Mean 2562 34.50 50.70 110.82
Total
N 500 500 500 500

Table 4.23 gives a summary of distribution of responses of running staff on the
sasis of the numbers of dependent family members on “"Existence”,

"‘Relatedness”, "Growth” and total of "ERG" motivation factors.

The running staffs, with up to three dependent family members, exhibit higher
motivation levels on all of the "Existence”, "Relatedness”, "Growth” and total of
"ERG" motivation factors, as compared to their counterparts with a higher
number of the dependent family members, indicating higher fulfilment of their
corresponding motivational needs. Reason for the lower motivation levels of

the running staffs, with more than three dependent family members, appear to
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se the higher family responsibilities and obligations associated with the larger

families.

Table 4.23: Summary of Distribution of Responses of Running Staff on the basis of the

Numbers of Dependent Family Members on “Existence”, "Relatedness", "Growth” and total of

"ERG" Motivation Factors

Scare of Score of Score of Total Score
Numbers of dependent family | "Existence” "Relatedness” ]  “Growth" of "ERG"
members Motivation Motivation tAotivation Motivation
Factors Factors Factors Factors
Mean 26.27 35.40 51.55 113.22
Up to 3 members
N 224 224 224 224
Mean 25.09 33.76 50.01 108.87
More than 3 members
N 276 276 276 276
Mean 25.62 34.50 50.70 110.82
Total
N 500 500 500 500

~able 4.24 gives a summary of distribution of responses of running staff on the

-zsis of length of Railway service on "Existence", "Relatedness", "Growth” and

-~-3! of "ERG" motivation factors.
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Table 4.24: Summary of Distribution of Responses of Running Staff on the basis of the Length

of Railway Service on “Existence”, "Relatedness”, "Growth” and total of "ERG" Motivation

Factors
Score of Score of Score of | Total Score
“Existence” |"Relatedness”| “Growth" of "ERG"
Length of Railway service
Motivation Motivation Motivation | Mativation
Factors Faciors Factors Factors
Mean 26.92 37.28 5164 115.84
More than 35 years
N 25 25 25 25
Mean 2421 31.49 50.57 106.27
Up to 5 years
N 67 67 87 67
Mean 26.33 36.23 51.02 113.58
15 to 25 years
N a8 93 a8 ag
Mean 2785 38.30 52.57 118.72
25 years to 35 years
N 87 87 87 87
Mean 2472 32.84 49.77 107.33
5 years to 15 years
N 223 223 223 223
Mean 2562 34.50 50.70 110.82
Total
N 500 500 500 500

The running staffs, with Railway service less than 15 years of service, exhibit
‘ower motivation levels on all of the "Existence" and "Relatedness" motivation
‘actors, as compared to their counterparts in other service length groups,
‘ndicating lower fulfilment of their corresponding motivational needs. The

-esponses of the running staffs, in the other service length groups, do not
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exhibit any significant variations in the motivation levels on the "Existence”,

"Relatedness"”, "Growth” and total of "ERG" motivation factors.

Table 4.25 gives a summary of distribution of responses of running staff on the

basis of the native place category on "Existence”, "Relatedness”, "Growth” and

total of "ERG" motivation factors.

Table 4.25: Summary of Distribution of Responses of Running Staff on the basis of the Native

Place Category on "Existence", "Relatedness”, "Growth” and total of "ERG" Motivation Factors

Score of Score of Score of | Total Score of
"Existence" "Relatedness” "Growth" "ERG"
Native place category
Motivation Motivation Motivation Motivation
Factors Factors Factors Factors
Mean 2523 3437 50.19 109.79
City
N 142 142 142 142
Mean 26.30 3541 51.20 112.91
Town
N 94 94 94 94
Mean 25.59 3424 50.80 110.63
Village
N 264 264 264 264
Mean 2562 34.50 50.70 110.82
Total
N 500 500 500 500

The above responses indicate that native place category of the running staff

does not have any significant impact on the levels of fulfilment of their

motivational needs and consequently on their motivational levels.
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Table 4.26 gives a summary of distribution of responses of running staff on the

basis of the general educational qualification on "Existence”, "Relatedness”,

"Growth” and total of "ERG" mofivation factors.

Table 4.26: Summary of Distribution of Responses of Running Staff on the basis of the General

Educational Qualification on "Existence”, "Relatedness”, "Growth” and total of "ERG" Motivation

Factors
Score of Score of Score of { Total Score of
"Existence" | "Relatedness” | "Growth® "ERG"
General Educational qualification
Motivation Motivation Motivation Motivation
Factors Factors Factors Factors
Mean 25.75 33.75 50.76 110.26
Graduate

N 132 132 132 132

Mean 26.22 35.19 50.56 111.97
Up to 10th standard

N 122 122 122 122

Mean 25.36 3462 50.81 110.79
Up to 12th standard

N 226 226 226 226

Mean 24.10 33.80 50.00 107.90
Postgraduate

N 20 20 20 20

Mean 2562 34.50 50.70 110.82
Total
N 500 500 500 500

—~e above responses indicate that general educational qualification of the
-_nning staff does not have any significant impact on the levels of fulfilment of
—~sir motivational needs and consequently on their motivational levels.

~~wever, the running staffs with post graduate degrees exhibit lower
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~otivation levels on Existence” motivation factors. it may be due to higher
zxpectations on these motivational needs on account of the higher educational

~ackground.

~able 4.27 gives @ summary of distribution of responses of running staff on the

onal qualification on "Existence”, "Relatedness”,

~asis of the technical educati

‘Growth” and total of "ERG" motivation factors.

Table 4.27: Summary of Distribution of Responses of Running Staff on the basis of the
Technical Educational Qualification on "Existence”, "Relatedness”, »Growth” and total of "ERG"

Motivation Factors

Score of Total Score of

Score of score of

Technical educational "Existence” “Relatedness” "Growth" "ERG"
qualification Motivation Mativation Motivation Motivation
Factors Factors

Factors Factots
53.25 410.50

25.00 32.25

Engg. Degree
4 4 4 4

Engg. Diploma

QOthers




—me above responses indicate that the technical educational qualification of

—= running staff does not have any significant impact on the levels of fulfilment

- their motivational needs and consequently on their motivational levels.

—~wever, the running staffs with Engineering graduate degrees exhibit
-amparatively lower motivation levels on "Relatedness" motivation factors, but
- gher motivation level on “Growth” motivation factors. It may pe due to higher
zxpectations on the "Relatedness” motivation needs and higher fulfilment of
—g “Growth” motivation needs 'on account of their advanced technical

po)

=sucational packground.

~sple 4.28 gives a summary of distribution of responses of running staff on the
-asjs of the mode of recruitment on "Exisience”, "Relatedness”, "Growth” and

-~-3] of "ERG" motivation factors.

—~e above responses indicate that the mode of recruitment of the running staff
-~es not have any significant impact on the levels of fulfilment of their
‘Relatedness” and "Growth” motivational needs and consequently on their
~stivational levels on corresponding factors. However, the running staffs,
-=cruited through L ARGESS scheme, exhibit satisfactory motivation levels on
-Zyistence” motivation factors whereas the running staff, in other categories of
-=cruitment mode, exhibit low motivation levels on these motivation factors.

~~wever, the difference between such motivation levels is not very large.



Table 4.28: Summary of Distribution of Responses of Running Staff on the basis of the Mode

of Recruitment on "Existence”,

Score of Score of Score of Total Score
"Existence” | "Relatedness” "Growth" of "ERG"
Made of recruitment
Motivation Motivation Motivation Motivation
Factors Factors Factors Factors
On compassionate | Mean 25.64 35.50 52.07 113.21
grounds N 14 14 14 14
Mean 27.08 37.69 52.46 117.23
Through LARGESS
N 13 13 13 13
Mean 27.50 39.62 52.50 11963
Cthers
N 8 8 8 8
Mean 26.51 36.66 51.41 114.58
On Promgction
N 59 5% 59 59
Mean 25.41 33.94 50.46 109.81
Through RRB
N 406 406 4086 406
Mean 2562 34.50 50.70 110.82
Total
N 500 500 500 500

“Relatedness”, "Growth” and total of "ERG" Motivation Factors

Table 4.29 gives a summary of distribution of responses of running staff on the

basis of the smoking habit on "Existence", "Relatedness®, "Growth” and total of

"ERG" motivation factors.
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Smoking Habit on

Table 4.29: Summary of Distribution of Responses of Running Staff on the basis of the

“Existence”, "Relatedness”, "Growth” and total of "ERG" Motivation Factors

Score of Score of Score of Total Score of
"Existence"” "Relatedness” "Growth" "ERG"
Smoking habit
Motivation Mativation Motivation Motivation
Factors Factors Factors Factors
Mean 25.58 34.36 50.70 110.63
Never
N 437 437 437 437
Mean 27.33 3556 52.33 115.22
Regular
N 9 a 9 g
Mean 2570 3544 50.46 111.61
Sometimes
N 54 54 54 54
Mean 25.62 34.50 50.70 110.82
Total
N 500 500 500 500

The predominant majority of the respondents do not smoke. Only a minuscule
portion of the respondents are regular smokers. The above responses indicate
that the smoking habit of the running staff does not have any significant impact
on the levels of fulfilment of their motivational needs and consequently on their

motivational levels.

Table 4.30 gives a summary of distribution of responses of running staff on the
basis of the tobacco/gutka habit on "Existence”, "Relatedness”, "Growth” and

total of "ERG" motivation factors.
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Table 4.30: Summary of Distribution of Responses of Running Staff on the basis of the

TohaccolGutka Habit on "Existence", "Relatedness”, nGrowth” and total of "ERG" Motivation

Factors
Score of Score of Score of Total Score of
"Existence” "Relatedness” “"Growth" "ERG"
Tobacco/Gutka habit
Motivation Motivation Motivation mMotivation
Factors Factors Factors Factors
Mean 25.71 3453 50.76 111.0C
Never
N 430 430 430 430
Mean 23.75 30.50 50.25 104.50
Regular
N 4 4 4 4
Wean 25.18 34.53 50.33 110.05
Sometimes
N 66 66 66 66
Mean 25.62 34.50 50.70 110.82
Total
N 500 500 500 500

—ne predominant majority of the respondents do not consume tobacco/gutka.
Cnly a minuscule portion of the respondents are regular habitual consumers of
-~z tobacco/gutka. The above responses indicate that the tobacco/gutka
-~ewing habit of the running staff does not have any significant impact on the

zvels of fulfilment of their motivational needs and consequently on their

~ativational levels.

—able 4.31 gives a summary of distribution of responses of running staff on the

-zgis of the aleohol habit on "Existence”, "Relatedness", "Growth” and total of

'ZRE" motivation factors.



Table 4.31: Summary of Distribution of Responses of Running Staff on

Habit on "Existence", "Relatedness

" "Growth” and total of "ERG"

Motivation Factors

the basis of the Alcohol

Score of Score of Score of | Total Scare
"Existence” "Relatedness”| "G rowth" of "ERG"
Alcohol habit
totivation Motivation Motivation Motivation
Factors Factors Factors Factors
Mean 2563 34 A7 50.71 110.81
Do not drink
N 462 462 462 462
Mean 25.26 34.30 4996 109.52
Less than once a month
N 27 27 27 27
Mean 25.90 35.80 51.50 113.30
Less than once a week
N 10 10 10 10
Mean 29.00 38.00 58.00 1256.00
More than once a week
N 1 1 1 1
Mean 25 62 34.50 50.70 110.82
Total
N 500 500 500 500

The predominant majority of the respondents (i.e. more than 90%) do not
consume alcohol. Less than 10% of the respondents consume alcohol
infrequently. Only one respondent has indicated a consumption frequency of

the alcohol of more than once a week.

The above responses indicate that the alcohol consumption habit of the
running staff does not have any significant impact on the levels of fulfilment of

their motivational needs and consequently on their motivational levels.
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3.0 Item wise Analysis of Responses of the Running Staff on

"Existence”, "Relatedness” and "Growth” ("ERG") Motivation

Factors.

Responses  of the running staff for individual items on "Existence”,
‘Relatedness" and "Growth” ("ERG") motivation factors have been analysed

33 follows.

3.4 Item wise Analysis of Responses of the Running Staff on

"Existence" Motivation Factors.

Table 4.32 gives a summary of category-wise distribution of responses of the
running staff on the portion of questionnaire related to "Existence" Motivation

factors.

Table 4.32: Summary of Category-wise Distribution of Responses of the Running Staff on the

portion of questionnaire related to "Existence” Motivation Factors

Designation Q13 |ais a7 | Qig Qlo| Q21 | @2z f Q24| Q@

Mean 340 291374 277 3261 320]389]256 2.28
Assistant Loco Pilot

N 149 148 | 149 149 140 | 148 | 149 | 149 | 148

Mean 380 |3.80)4.00] 3.18 304 | 444 | 440] 3.88 340
Chief Loco Inspector

N 25 25 25 25 25 25 25 25 25

Mean 277 13091372 205 | 350f 36910393 3.00] 285
Laco Pilot Goods

N 166 166 | 166 166 166 | 166 | 165 | 166 | 166

Mean 205 1346|400} 3.11 1761376]397] 359 378
Loco Pilot Mail
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Designation Q13 |aoslo17] Q18 Q19| Q21 Q22 | Q24 | Q9
Mean 354 | 206367 233 |300]325]354)292]283
Loco Pilot Passenger
N 24 24 24 24 24 24 24 24 23
Mean 284 244|323 269 | 306]318]1341)256] 237
Loco Pilat Shunting
N 99 99 99 99 99 99 98 29 99
Mean 248 {296 366 284 | 335]346]| 382|287 268
Total
N 500 | 499 | 500 § 499 | 500 | 499 | 498 | 499 | 497

The responses of the different categories of the running staff for individual

items of the questionnaire will be analyzed in succeeding paragraphs.

Table 4.33 gives a summary of category-wise distribution of responses of the

running staff on the item Q13 of questionnaire related to "Existence”

motivation factors.

The responses of all the categories of the running staff, except for the Loco

Pilots Shunting, indicate a high level of satisfaction on the relevant "Existence”

motivation needs. The responses of the running staff, on over all basis, also

indicate a high level of satisfaction on the relevant "Existence” motivation

needs.
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Table 4.33: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q13 of questionnaire related to "Existence" Motivation Factors

Q13.  Your daily journey from your home 1o crew lobby is not long and tiring and this
helps you in mainfaining your concentration in the train operation.

{Designation Mean N

Assistant Loco Pilot 3.40 149

Chief Loco Inspector 3.80 25

Loco Pilot Goods 3.77 166

Loco Pilot Mail 4.05 37

Loco Pilot Passenger 3.54 24

Loco Pilot Shunting 2.84 99

Total 3.48 500

The responses of the Loco Pilots Shunting indicate under-fulfilment of the
relevant "Existence” motivation needs and consequently, low motivation levels
on these motivation factors. It implies that they have to travel a long distance
from their homes to their headquarter crew lobbies either due to non-
availability of adequate numbers of Railway staff quarters nearby or due to

their individual personal compulsions.

Table 4.34 gives a summary of category-wise distribution of responses of the
running staff on the item Q15 of questionnaire related to "Existence"

motivation factors.
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T able 4.34: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q15 of questionnaire related to “Existence" Motivation Factors

215. Due to better communication technology, your station is able to receive bette-

dvance information about arrival of the {rains, especially freight trains. As a result, waiting

period of the crew, after signing on at the crew jobbies, has come down and helped in
reducing the stress jevels of the crew.

Designation Mean N

A ssistant Loco Pilot 2.9 148

Chief Loco Inspector 3.80 25

Loco Pilot Goods 3.09 166

Loco Pilot Mail 3486 37

Loco Pilot Passenger 2.96 24

Loco Pilet Shunting 2.44 99

Total 2.96 499

—ne responses of all the categories of the running staff, except for the Loco
Silcts Shunting, indicate a moderate or slightly less than moderate leve! of
satisfaction on the relevant "Existence” motivation needs. The responses of
-he running staff, on over all basis, also indicate slightly less than moderate

-avel of satisfaction on the relevant "Existence" motivation needs.

The responses of the Loco Pilots Shunting indicate under-fuffilment of the
relevant "Existence” motivation needs and consequently, low motivation levels
an these motivation factors. 't implies that they have to wait for the train to be

worked by them at a station, after “signing on” at a crew lobby, due to
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_~sertainty in the expected arrival of the train, especially freight trains which

-~ not have any fixed time table of running. However, it is difficult to explain
~2 reason for the low motivation levels on the above factor because they are
--t required to work a train out of their headquarter stations. They are only
-=quired to carry out shunting movements in the yards of their headquarter
<-ations. Their responses appear to be on the basis of their past experiences

- the capacity of Assistant Loco Pilots.

—able 4.35 gives a summary of category-wise distribution of responses of the
-ynning  staff on the item Q17 of questionnaire related 1o "Existence”

~otivation factors.

Table 4.35: Summary of Category-wise Distribution of Responses of the Running Staff on the

jtem Q17 of questionnaire related to nExistence” Motivation Factors

Q17. Direct calculations of Km aliowances and other running allowances, through CMS,‘

has improved transparency in the allowance calculations. It has reduced the running sta

grievances in this regard.

Designation Mean N
Assistant Loco Filot 3.74 149
Chief Loco Inspector 4.00 25
{ oco Pilet Goods 372 166
Loco Pilot Mail 4.00 37
Foco Pilot Passenger 367 24
{ oco Filot Shunting 3.23 g9
Total 366 500
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T

The responses of all the categories of the running staff indicate a quite high
level of satisfaction on the relevant "Existence” motivation needs. The
responses of the running staff, on over all basis, also indicate a quite high

level of satisfaction on the relevant "Existence"” motivation needs.

The above responses of the running staff indicate that after introduction of
sCrew Management System (CMS)", transparency in the kilometerage
calculations has increased substantially, thereby reducing their grievances in

this regard substantially. It has helped in improving their motivation levels.

Table 4.36 gives a summary of category-wise distribution of responses of the
running staff on the item Q18 of questionnaire related to "Existence”

motivation factors.

Table 4.36: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q18 of questionnaire related to “Existence” Motivation Factors

018, With improvement in design of driving cabs of !ocomotiveleMUsfMEMUSIDEMUS
and crew seating arrangement therein, journey of the crew in the cabs has become
comfortable.

Designation Mean N

Assistant Loco Pilot 2.77 149

Chief Loco Inspector 316 25

Loco Pilot Goods 2.96 166

Foco Pilot Mail 3.11 36

| oco Pilot Passenger 2.33 24

Loco Pilot Shunting 2.69 g9

Total 2.34 499
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~he responses of the running staff, on over all basis, also indicate a low level
-1 satisfaction on the relevant "Existence" motivation needs. The responses of
all the categories of the running staff, except for the Chief Loco Inspectors and
_oco Pilots Mail, indicate a low level of satisfaction on the relevant "Existence"

—motivation needs.

The above responses indicate that driving cabs of locomotives/ EMUs/
YEMUs/DEMUs and crew seating arrangement therein are not designed
argonomically for a comfortable working of 8 to 10 hours. The responses of the
Shief Loco Inspectors and Loco Pilots Mail indicate that the cabs of the
scomotives of the maillexpress frains are better designed and more
~omfortable as compared to the cabs of other locomotives and EMUs/

MEMUs/DEMUs.

Table 4.37 gives a summary of category-wise distribution of responses of the
running staff on the item Q19 of questionnaire related to "Existence”

motivation factors.

The responses of the running staff, on over all basis, also indicate a high level
of satisfaction on the relevant "Existence" motivation needs. The responses of
all the categories of the running staff indicate a high level of satisfaction on the

relevant "Existence” motivation needs.
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Table 4.37: Summary of Category-wise Distribution of Respanses of the Running Staff on the

item Q19 of questionnaire related to "Existence" Motivation Factors

019.  Railway administration makes conscious efforis o change the crew enrouie to]
avoid excessively long duty hours {i.e. more than 10 hours). It has brought reduction in
Latigue related lapses committed by the crew and their stress levels.

Designation Mean N

Assistant Loco Pilot 3.26 149

Chief Loco Inspector 3.84 25

Loco Pilot Goods 3.50 166

Loco Pilot Mail 3.76 37

Loco Pilot Passenger 3.00 24

Loco Pilot Shunting 3.06 99

Total 3.35 500

The above responses indicate that the running staff acknowledges the special
efforts made by the Railway administration for change of the crew enroute to
avoid their excessively long duty hours {i.e. more than 10 hours). The running
staffs also acknowledge that these efforts have brought substantial reduction
in fatigue related lapses committed by them and their stress levels. It has

helped in improving their motivation levels.

Table 4.38 gives a summary of category-wise distribution of responses of the
running staff on the item Q21 of questionnaire related to "Existence”

motivation factors.
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Table 4.38: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q21 of questionnaire related to "Existence” Motivation Factors

021.  With significant improvement in the infrastruciure and management of running
rooms, you are able to get betier rest there and therefore, able 10 work the train with
improved concentration.

Designation Mean N

Assistant Loco Pilot 3.20 148

Chief Loco inspector 4.44 25

lLoco Pilot Goods 3.69 166

toco Pilot Mail 3.76 37

Loco Pilot Passenger 3.25 24

|Loco Pilot Shunting 318 a9

Total 3.46 489

The responses of the running staff, on over all basis, also indicate a high level
of satisfaction on the relevant "Existence” motivation needs. The responses of
all the categories of the running staff indicate a high level of satisfaction on the

relevant "Existence” motivation needs.

The above responses indicate that the running staff acknowledges the special
efforts made by the Railway administration in improving the infrastructure and
management of running rooms. They also acknowledge that these efforts have
brought substantial improvement in the quality of rest made available to the
running staff in the running rooms. As a result, they are able to work the trains

with improved concentrations, thereby improving the operational safety. It has
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also bought a reduction in fatigue related lapses committed by them and
improvement in their satisfaction levels. it has helped in improving their

motivation levels.

Table 4.39 gives a summary of category-wise distribution of responses of the

running staff on the item Q22 of questionnaire related to "Existence”

motivation factors.

Table 4.39: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q22 of question naire related to »Existence" Motivation Factors

22. With advancement in signalling system technology, there has heen signiﬁcant!
improvement tn visibility of signais and reduction in signal failures. 1t has helped you in
nsuring safe train operations.
Designation Mean N
Assistant Loco Pilot 3.89 149
Chief Loco Inspector 4.40 25
F)co Pilot Goods 3.93 165
l@o Pilot Mail 3.97 37
‘G:o Pilot Passenger 3.54 24
pco Pilot Shunting 341 o8
Total 3.82 498

The responses of the running staff, on over all basis, also indicate a quite high
ievel of satisfaction on the relevant "Existence” motivation needs. The
responses of all the categories of the running staff indicate a quite high level of

satisfaction on the relevant "Existence" motivation needs.
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The above responses indicate that the running staff ack'nowledges the special
efforts made by the Railway administration in improving the visibility and
reliability of the signalling system by induction of the latest technology. They
also acknowledge that these efforts have brought substantial improvement in
the operational safety. It has also bought a reduction in their anxieties and
improvement in their satisfaction levels. It has helped in improving their

motivation levels.

Table 4.40 gives a summary of category-wise distribution of responses of the
running staff on the item Q24 of questionnaire related to “Existence”

motivation factors.

Table 4.40: Surmmary of Category-wise Distribution of Responses of the Running Staff on the

item Q24 of questionnaire related to "Existence" Motivation Factors

Q24.  In spite of ever increasing pressure of the train operations you get adequate 1eaves]
or your important personal/family works.
FDesignation Mean N
Assistant Loce Pilot 2.56 149
Chief Loco Inspector 3.88 25
ILoco Pilot Goods 3.00 165
Loco Filot Mail 3.58 37
ILoco Pilot Passenger 2.92 24
YLoco Pilot Shunting 2.56 g9
Total 2.87 493
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The responses of the running staff, on over all basis, also indicate a low level
of satisfaction of the relevant "Existence" motivation needs. The responses of
all the categories of the running staff, except for Assistant Loco Pilots (ALPs),
Loco Pilots Shunting (LPSs) and Loco Pilots Passenger (LPPs), indicate a
moderate to high level of satisfaction on the relevant "Existence” motivation

needs.

The above responses indicaie that they normally get adequate leaves for their
important personal/family works. However, the responses of ALPs, LPSs and
LPPs do not get adequate leaves for satisfactory fulfilment of their personal
and familial commitments and requirements. The ALPs & LPSs are normally
young and are in generally initial stages of their family build-ups. They may,
accordingly, need extra time for meeting the sudden increase in their familiar
responsibilities. This may account for their low motivation levels on this factor.
The responses of the LPPs are quite close to the moderate level of satisfaction

of the relevant motivation needs, so do not need further analysis.

Table 4.41 gives a summary of category-wise distribution of responses of the
running staff on the item Q9 of questionnaire related to "Existence” motivation

factors.
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Table 4.41: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q9 of questionnaire related to "Existence” Motivation Factors

Q9. In spite of highly irregular duty cycle of the train cperations, you are able to
maintain a regutar lifestyle and take proper rest.

Designation Mean N

[Assistant Loco Pilot 2.28 148

Chief Loco inspector 340 25

Loce Pitot Goods 2.85 166

| oco Filot Mail 3.78 36

Loco Pilct Passenger 2.83 23

Loco Pilot Shunting 2.37 99

Total 268 497

The responses of the running staff, on over all basis, also indicate a quite low
level of satisfaction on the relevant "Existence motivation needs. The
responses of all the categories of the running staff, except for Chief Loco
Inspectors (CLIs) and Loco Pilots Mail (LPMs), indicate a quite low level of

satisfaction on the relevant vExistence” motivation needs.

The above responses indicate that due to a highly irregular duty cycle of the
train operations, they are not able to maintain a regular lifestyle and take
proper rest. However, the responses of CLIs and LPMs indicate their moderate
satisfaction levels on this factor. CLis have a comparatively flexible duty cycle.

LPMs work the mail/express trains which run as per the prescribed time table.




Their crew links have in-built provisions for adequate rest periods. This may

account for their better motivation levels on this factor.

3.2 ltem wise Analysis of Responses of the Running Staff on

"Relatedness™ Motivation Factors.

Table 4.42 gives a summary of category-wise distribution of responses of the
running staff on the portion of questionnaire related to "Relatedness”

motivation factors.

Table 4.42: Summary of Category-wise Distribution of Responses of the Running Staff on the

portion of guestionnaire related to "Relatedness"” Motivation Factors

Designation Qio l Q11 [ Q12 | @14 | Q16 | Q20 Q25 | Q26 | Q28 ] Q@32 | Q4

Assistant Loco | Mean | 1.64 187 1284 303]363]291]294 3.01 3641416270

Pilot N 149 ] 149 | 149 | 149 | 149 149 | 149 | 149 | 148 | 148 | 147

Chief Loco Mean 1 2.88 | 3.04 | 3.60 | 3.68 400 | 408 ]| 3.80 ]| 4.04 1460 | 4.24 3.84

Inspector N 25 25 25 25 24 25 25 25 25 25 25

Mean | 2.18 | 248 | 3.39 3541376 352} 320]3.22 381f4.14] 313
Loco Rilot Goods

N 166 | 166 | 166 | 166 | 165 1 166 166 | 166 | 165 | 166 | 166

Mean | 259 | 308} 378|357 4031400370376 |343)427 3.19

Laco Pilot Mail
N 7 1370137 |37 |37 |33 |3 | % a7 | 37
Loco Pilot Moan 1233 | 2.64 ] 362 | 3.08 [ 3.50 | 3.04 | 3.21 329 | 354408292
Passenger N a1 221 24 | 24 | 24 |26 | 24|24 24| % 24
Loco Piiot Mean 1 164|216 | 306 | 253329 | 2.89 | 2811 29 3.19 | 3.82 | 2.53
Shunting N 5o 1 oo | 98 | 90 | 99 J oo 99| 90 |9 g8 | 99
Moan 1202 | 231] 321|316 | 365]326)311]3.18 3.83 | 4.10 | 2.91
Total

N 500 | 500 | 499 | 500 | 498 500 | 500 | 500 | 498 | 499 | 498
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The responses of the different categories of the running staff for individual

items of the questionnaire will be analyzed in succeeding paragraphs.

Table 4.43 gives a summary of category-wise distribution of responses of the

running staff on the item Q10 of guestionnaire related to "Relatedness”

motivation factors.

Table 4.43: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q10 of questionnaire related to "Relatedness" Motivation Factors

Q10.  In spite of your difficult duty cycle, you are able to enjoy festivals with your famil
nd participate in family and social functions properly.

Designation Mean N

Assistant Loco Pilot 1.64 149

Chief Loco Inspector 2.88 25

Loco Pilot Goods 2.18 166

lE)co Pilot Mail 259 37

IE)co Pilot Passenger 2.33 24

Loco Pilot Shunting 1.84 98

Total 2.02 500

The responses of the running staff, on over all basis, also indicate a quite low
level of satisfaction on the relevant "Relatedness” motivation needs. The
responses of all the categories of the running staff indicate a quite low level of

satisfaction on the relevant "Relatedness” motivation needs.
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The responses of ALPs and LPSs indicate abnormally low maotivation levels of
this factor. The ALPs & LPSs are normally young and are in generally initial
stages of their family build-ups. They may, accordingly, feel heightened need
of spending more time with their families and fulfilling their family and social
obligations. This may account for their abnormally low motivation levels on this

factor.

Table 4.44 gives a summary of category-wise distribution of responses of the
running staff on the item Q11 of questionnaire related to "Relatedness”

motivation factors.

Table 4.44: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q11 of questionnaire related to "Relatedness™ Motivation Factars

Q1. You are able to give suitable time to your famity and take suitable care of them.
Designation Mean N

Assistant Loco Pilot 1.87 149

Chief Loce Inspector 3.04 25

lLoco Rilot Goods 2.49 166

Loco Pilot Mail 3.08 37

Loco Pilct Passenger 2.54 24

Loco Pilot Shunting 2.16 99

Total 2.31 500

The responses of the running staff, on over all basis, also indicate a quite low

level of satisfaction on the relevant "Relatedness” mofivation needs. The
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responses of all the categories of the running staff, except for CLIs and LPMs,

indicate a quite low level of satisfaction on the relevant "Relatedness”

motivation needs.

The responses of ALPs and LPSs indicate abnormally low motivation levels of
this factor. The ALPs & LPSs are normally young and are in generally inifial
stages of their family build-ups. They may, accordingly, feel heightened need
of spending more time with their families for their better care and welfare. Their
lack of success in fulfilling such wishes, due to their professional compulsions,
may be leading them to frustration on this account. This may account for their

abnormally low motivation levels on this factor.

LPMs and CLlIs are much senior in age and higher in the cadre hierarchy. So,
by now, they as well as their families have become more realistic and
accepted the limitations and compulsions of their profession and adjusted their
expectations accordingly. It may account for their moderate motivation levels

on this factor.

Table 4.45 gives a summary of category-wise distribution of responses of the
running staff on the item Q12 of questionnaire related to "Relatedness”

motivation factors.

156




Table 4.45: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q12 of questionnaire related to "Relatedness” Motivation Factors

Q12.  You are satisfied with the upbringing and academic progress of your children and
you are confident that they will carve out a successful career for themselves.

Designation Mean N

Assistant Loco Pilot 2.84 149

Chief Loco Inspector 360 25

|Loco Pilot Goods 3.38 166

|!.oco Pilot Mail 3.78 37

| aco Pilot Passenger 3.62 24

Loco Pilot Shunting 3.08 g8

Total 3.21 499

The responses of the running staff, on over all basis, also indicate a moderate
level of satisfaction on the relevant "Relatedness" motivation needs. The
responses of all the categories of the running staff, except for ALPs, indicate a
moderate to high level of satisfaction on the relevant "Relatedness" motivation

needs.

The responses of ALPs indicate low motivation levels of this factor. The ALPs
are normally young and are in generally initial stages of their family build-ups.
With high demands of their professional life, they may feel that they may not
be able to look after the education and other development related needs of

their children in the times to come and therefore, fell apprehensive about
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= jture career prospects of their children. This may account for their low

—otivation levels on this factor.

Table 4.46 gives a summary of category-wise distribution of responses of the

-unning staff on the item Q14 of questionnaire related to "Relatedness”

-notivation factors.

The responses of the running staff. on over all basis, also indicate a moderate
=vel of satisfaction on the relevant "Relatedness” motivation needs. The
responses of all the categories of the running staff, except for LPSs, indicate a

noderate level of satisfaction on the relevant "Relatedness” motivation needs.

Table 4.46: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q14 of questionnaire related to "Relatedness" Motivation Factors

Fi. HGs of your posting are important for you. However, in the event of not being abl
o get a posting at your desired headquarters, you are confident that by applying for &
request transfer you will get the posting at your desired HQs in due time,

Designation Mean N

Assistant Loco Pilot 3.03 149

Chief Loco Inspector 3.68 25

Loco Pilot Goods 3.51 166

[Loco Pifot Mail 3.57 37

|Loco Pilot Passenger 3.08 24

{Lcco Pilot Shunting 2.53 99

Total 3.186 500
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The responses of LPSs indicate low mofivation levels of this factor. On
sromotion from the ALP grade to LPS grade, likelihood of transfer & posting to
2 new headquarter station, due to lack of availability of requisite numbers of
~osts in LPS grade and large vacancies in LPS grade at other headquarter
stations, is quite high. Under such situation, a high number of the newly
oromoted LPSs may apply for “on own request” transfers to the headquarter
stations of their choice. Dealing with the large volume of such requests, with
serious ramifications on the stability of the train operations, may be a slow

srocess. This may account for their low motivation levels on this factor.

'Nith the passage of time, one becomes more realistic and tries to adjust
-hemselves with the administrative constraints in such matters. This may

=xplain better motivation levels of the running staff in higher grades.

Table 4.47 gives a summary of category-wise distribution of responses of the
-unning staff on the item Q16 of questionnaire related to "Relatedness”

motivation factors.

The responses of all the categories of the running staff indicate a quite high
level of satisfaction on the relevant "Relatedness" motivation needs. The
responses of the running staff, on over all basis, also indicate a high level of

satisfaction on the relevant "Relatedness” motivation needs.




Table 4.47: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q16 of questionnaire related to "Relatedness" Motivation Factors

Q16.  With the start of crew booking on CMS, fransparency in crew booking has)
increased.

Designation Mean N

Assistant Loco Pilot 363 149

Chief Loco Inspecior 4.00 24

Loco Pilot Goods 3.78 165

Loco Pilot Mail 4.03 37

|L0co Pilot Passenger 350 24

Ffoco Pilot Shunting 3.29 99

Total 3.865 498

The above responses of the running staff indicate that they acknowledge
substantial increase in transparency in the crew. booking with the introduction
of the crew booking on the CMS. It has brought in substantial reduction in their
grievances on this account and consequent improvement in their satisfaction

levels. This may account for their high motivation levels on this factor.

Table 4.48 gives a summary of category-wise distribution of responses of the
running staff on the item Q20 of questionnaire related to "Relatedness”

motivation factors.
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Table 4.48: Summary of Category-wise Distribution of Responses of the Running Staff on the

jtem Q20 of questionnaire related to "Relatedness” Motivation Factors

LaZO. Railway administration makes conscious efforts to bring the crew, working th

rains, outside their HQs, back to their HQs stations within 40-50 hours. Besides prope

management of the railway traffic, these measures are affording the crew more time with
iiheir families.

Designation Mean N

Assistant Loco Pilot 2.9 149

Chief Loco Inspector 408 25

Loco Pilot Goods 3.52 166

Foco Pilot Mail 4,00 37

Loco Pilot Passenger 3.04 24

F_oco Pilot Shunting 2.89 99

Total 3.26 500

The responses of all the categories of the running staff, except for the ALPs
and LPSs, indicate a moderate to high level of satisfaction on the relevant
"Relatedness" motivation needs. The responses of the running staff, on over

all basis, also indicate a moderate level of satisfaction on the relevant

"Relatedness” motivation needs.

The above responses indicate that the running staff generally acknowledges
the special efforts made by the Railway administration for bringing the crew,
working the trains, outside their HQs, back 10 their HQs stations within 40-50

hours. The running staffs also acknowledge that these measures are affording




the crew more time with their families. It has helped in improving their

motivation levels.

The responses of the ALPs & LPSs are quite close to the moderate level of

motivation on this factor and hence do not merit further analysis.

Table 4.49 gives a summary of category-wise distribution of responses of the
running staff on the item Q25 of questionnaire related to "Relatedness”

motivation factors.

Table 4.49: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q25 of questionnaire related to “Relatedness” Motivation Factors

Q25. You receive full cooperation from crew lobky office staff, senior crew controllers
and staff of divisional office in redressal of your salary, allowance and service related issuesJ
and grievances.

Designation Mean N

Assistant Loco Pilot 2.94 149

Chief Loco Inspector 3.80 25

Loco Filot Goods 3.20 166

Loco Pilot Mail 3.70 37

lLoco Pilot Passenger 321 24

L.oco Pilot Shunting 2.81 99

Total 311 500

The responses of all the categories of the running staff, except for the ALPs

and LPSs, indicate a moderate to high level of satisfaction on the relevant
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"Relatedness" motivation needs. The responses of the running staff, on over
all basis, also indicate a moderate level of satisfaction on the relevant

"Relatedness” motivation needs.

The above responses indicate that the running staff generally receive co-
operation from crew lobby office staff, senior crew controllers and staff of
divisional office in redressal of their salary, allowance and service related

issues and grievances.

The responses of the ALPs & LPSs are quite close to the moderate level of

motivation on this factor and hence do not merit further analysis.

Table 4.50 gives a summary of category-wise distribution of responses of the
running staff on the item Q26 of questionnaire related to "Relatedness”

motivation factors.

The responses of all the categories of the running staff, except for the LPSs,
indicate a moderate to high level of satisfaction on the relevant "Relatedness”
motivation needs. The responses of the running staff, on over all basis, also
indicate a moderate level of satisfaction on the relevant "Relatedness”

motivation needs.
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Table 4.50: Summary of Category-wis

item Q28 of questionnair

e related to ‘“Relatedness

e Distribution of Responses of the Running Staff on the

" Motivation Factors

(Q26. You are confident that if required you will get f

ull help from your superior officers in

redressal of any of your grievances regarding pay. Allowances and service related issues.
Designation Mean N

Assistant Loco Pilot 3.01 149

Chief Loco Inspector 4.04 25

Loco Pilot Goods 322 166

Loco Pilot Mail 376 37

\oco Pilot Passenger 3.29 24

L oco Pilot Shunting 2.91 99

Total 3.18 500

The above responses indicate that the running

cetting requisite help an

salary, allowance and

-1 responses of the LPSs

—otivation on this factor and hence do no

—able 4.51 gives a summary of catego

-_~ning staff on the

~ ~tivation factors.

—-& responses of all th

=2

d support of their superior officer

service related issues and grievances.

item Q28 of questionnair

e categories of the running staff in

staff is generally confident of

s in redressal of their

are quite close to the moderate levels of

t merit further analysis.

ry-wise distribution of responses of the

e related to "Relatedness”

dicate a high level of

“sfaction on the relevant "Relatedness” mativation needs. The responses of



the running staff, on over all basis, also indicate a high level of satisfaction on

the relevant "Relatedness” motivation needs.

Table 4.51: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q28 of questionnaire related to "Relatedness™ Motivation Factors

(128. For Loco Pilats, Chief Loco Inspectors are [ike teachers and elder brothers of their]
amilies who not only impart knowledge but are also always eager io support when in]
distress.

Designation Mean N

Assistant Loco Pilot 3.64 148

Chief Loco Inspector 4,60 25

Loco Piiot Goods 3.81 165
|Loc0 Pilot Mail 3.43 37
|Loc0 Pilot Passenger 3.54 24

bLoco Pilot Shunting 3.19 69

Total 3.63 498

It implies that the running staff has a good connect with their mentor CLIs and
fee| confident of getting their support when in distress. It accounts for their high

motivation levels on this factor.

Table 4.52 gives a summary of category-wise distribution of responses of the

running staff on the item Q32 of questionnaire related 1o "Relatedness”

motivation factors.
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Table 4.52: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q32 of questionnaire related to "Relatedness” Motivation Factors

032,  With the help of welfare policies like appointing wards of the running staff on
compassionate grounds and under Largess scheme, Indian Railways is committed to
safeguard the interest of the running staff and their families.

|Designation Mean N

Assistant Loco Pitot 416 149

Chief Loco Inspector 4.24 25

Loco Pilot Goods 414 166

[Loco Pilot Mail 4.27 37

lLoce Pilot Passenger 4.08 24

i oco Pilot Shunting 3.82 98

Total 410 499

The responses of all the categories of the running staff indicate a high level of
satisfaction on the relevant "Relatedness' motivation needs. The responses of
the running staff, on over all basis, also indicate a high level of satisfaction on

the relevant "Relatedness” motivation needs.

It implies that the running staff has a good connect with their organization IR
and feel confident of it taking good care of their and their families’ welfare. It

accounts for their high motivation levels on this factor.

Table 4.53 gives a summary of category-wise distribution of responses of the
running staff on the item Q4 of questionnaire related to "Relatedness”

motivation factors.
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Table 4.53: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q4 of questionnaire related to "Relatedness” Motivation Factors

Q4. Due to belng a member of the running staff, your salary and ailowance are better]
khan those of your equivalent other raitway employees and are helpfut in improving your
financial status.

|Designation Mean N

Assistant Loce Pilot 2.70 147

Chief Loco Inspector 3.84 25

|_oco Pilot Goods 313 166

Loco Pilot Mail 319 37

lLoco Pilot Passenger 2.92 24

Loco Pilot Shunting 2.53 9

Total 2.91 498

The responses of different categories of the running staff, except for the ALPs,
LPSs and LPPs, indicate a moderate level of satisfaction on the relevant
"Relatedness” motivation needs. However, the responses of the running staff,
on over all basis, indicate a low level of satisfaction on the relevant

"Relatedness” motivation needs.

The responses of the ALPs, LPSs and LPPs indicate under-fulfilment of the
relevant "Relatedness” motivation needs and consequently, fow motivation
levels on these motivation factors. It underlines their feelings that their financial

status, vis-a-vis the other equivalent Railway employees, is not commensurate
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with their educational background and the hard work put in by them. This

:- explains their low levels of motivation on this factor.

3.3 Item wise Analysis of Responses of the Running Staff on "Growth"

Motivation Factors.

Table 4.54 gives a summary of category-wise distribution of responses of the
running staff on the portion of questionnaire related to "Growth" motivation

factors.

Table 4.54: Summary of Category-wise Distribution of Responses of the Running Staff on the

portion of questionnaire related to "Growth" Motivation Factors

Designation Qf a2 Jaz3 Q27 Q2o ) Q3 | Q30 Q31 a3z fas]| a6 |Q7 Qs

Assistant [Mean] 4.48 466 14.36|368]397]4.72 3.78 | 4.21 | 4.15 |2.80} 3.21 |3.32 3.26

LocoPilot | N 149 | 140 | 149 | 148 | 149 149 | 148 | 149 | 149 |148] 149 148|149

Chief Loco [ Mean] 4.64 468 | 476 | 432428484 412 | 4.48 | 4.52 |3.72] 3.82 |4.08 3.75

Inspecior N 25 25 25 25 25 25 25 25 o5 J25] 25 [ 25] 24

Loco Pilot |[Mean| 4.58 467 436 ]382]387]462 3.80 | 4.05 | 4.07 {2.99] 3.39 |3.76 3.51

Goods N 165 | 166 | 165 | 165 | 168 165 | 166 | 165 | 165 | 166} 165 164166

Loco Pilot fMean] 4.67 4651438395416 |470 384 | 4.35 | 4.51 |3.50] 3.22 J4.19 3.95

Mail N 36 37 37 37 37 37 37 37 37 [36] 37 |370 37

Loco Pilot {Mean] 4.42 4751420]375]1392] 454 362 | 4.17 | 4.21 |2.96} 3.25 |3.29 3.29

Passenger| N 24 24 24 24 24 24 24 24 24 |24 24 J24] 24

Loco Pilot jMeanl 4.17 454 | 427 | 3.33] 3.64]4.50 360 | 3.1 | 3.81 |2.67] 2.84 |3.00 3.24

Shunting N 99 99 99 29 89 98 99 99 g [o9s8] 98 |99]99

Mean| 4.47 § 464 1 436 | 3.71 300 | 464 § 3.70] 412 | 410 |2.94 3.26 |3.50]3.42
Total

N 498 | 500 | 499 | 498 | 500 2908 | 409 | 499 | 498 |497] 498 497 1 498
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Table 4.55 gives a summary of category-wise distribution of responses of the
running staff on the item Q1 of questionnaire related to "Growth" motivation

factors.

Table 4.55: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q1 of questionnaire related to "Growth" Motivation Factors

Q1. As a member of the running staff, you feel pride in being an important part of the
|Indian Raiiways.

’Designation Mean N

Assistant Loco Pilot 4.48 149

Chief | oco Inspector 464 25

Loco Pilot Goods 4.59 165

Loco Pitot Mail 467 36

Loco Pilot Passenger 4.42 24

l.oco Pilot Shunting 417 99

Total 447 4988

The responses of all the categories of the running staff indicate a quite high
ievel of satisfaction on the relevant "Growth” motivation needs. The responses
of the running staff, on over all basis, also indicate a high level of satisfaction

an the relevant "Growth" motivation needs.

It indicates a high level of connect of the running staff with their organization

IR_ It reflects in high level of motivation levels on this factor.




Table 4.56 gives a summary of category-wise distribution of responses of the

running staff on the item Q2 of questionnaire related to "Growth" motivation
factors.
Table 4.56: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q2 of questionnaire related to "Growth" Motivation Factors

Q2. You are always eager to improve your driving skills and technical expertise.
Designation Mean N
Assistant Loco Pilot 4.66 149
Chief Loco Inspector 4 68 25
L oco Pilot Goods 467 166
Loco Pilot Mail 4.65 37
Loco Pilot Passenger 4.75 24
F.oco Pilot Shunting 454 99
Total 4.64 500

The responses of all the categories of the running staff indicate a quite high

level of satisfaction on the relevant "Growth" motivation needs. The responses

of the running staff, on over all basis, also indicate a high level of satisfaction

on the relevant nGrowth” motivation needs.

e running staff for regular

It indicates a quite high level of motivation levels in th

updation of their driving skills and technical expertise.




Table 4.57 gives a summary of category-wise distribution of responses of the

running staff on the item Q23 of questionnaire related to "Growth" motivation

factors.

Table 4.57: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q23 of questionnaire related to "Growth" Motivation Factors

023, In the event of any technical snag in the locomotive or any other part of the train

during the train operation, you make all out efforts to attend such snags, on the basis ©

our sound technical knowledge and quick decision making, and try to take the train at leas

up to the next station.

Fesignation Mean N
Assistant Loco Pilot 4.36 149
Chief Loce Inspector 4.76 25
! oco Pilot Goods 4,36 165
|@o Pilot Mail 4.38 37
|Loc:0 Pilot Passenget 429 24
FLoco Pilot Shunting 427 99
Total 4.36 499

The responses of all the categories of the running staff indicate a quite high
level of satisfaction on the relevant “Growth" motivation needs. The responses
of the running staff, on over all basis, also indicate a quite high level of

satisfaction on the relevant "Growth"” motivation needs.

It indicates a high leve! of initiative and quick decision making on part of the

running staff, indicating their high motivation levels on the “Growth” factors.
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Table 4.58 gives a summary of category-wise distribution of responses of the

running staff on the item Q27 of questionnaire related to "Growth” motivation

factors.

Table 4.58: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q27 of questionnaire related to “Growth" Motivation Factors

Q27. Loco pilots get al required guidelines and support on technical, and driving skilt &
safety compliance related matters from their mentor Chief Loco Ingpectors.

Designation Mean N

Assistant Loco Pilot 3.68 148

Chief Loco Inspector 4.32 25

L oco Pilot Goods 382 165

Pco Pilot Mail 3.95 37

Loco Pilot Passenger 3.75 24

Loco Pilot Shunting 3.33 99

Total 3.71 408

The responses of all the categories of the running staff indicate a quite high
iovel of satisfaction on the relevant "Growth" motivation needs. The responses
of the running staff, on over all basis, also indicate a quite high level of

satisfaction on the relevant "Growth" motivation needs.

It indicates a high level of faith of the running staff in their mentor ClLis for their
support in the professional matters. It reflects in their high motivation levels on

the above factor.




Table 4.59 gives a summary of category-wise distribution of responses of the
running staff on the item Q29 of questionnaire related to "Growth" motivation

factors.

Table 4.59: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q29 of questionnaire related to “Growth" Motivation Factors

029. In spite of different locomotives % EMUs/MEMUS/DEMUs being equipped wit]
vastly different modem technologies, you are fully competent to operate and troubleshoo
such locomotives & EMUs/MEMUs/DEMUS etc on the basis of your technical skilis.
{Designation : Mean N

Assistant Loco Pilot 3.97 149

Chief Loco Inspector 428 25

Loco Pilot Goods 3.87 166

Loco Pilot Mail 418 37

Loco Pilot Passenger 392 24

Loco Pilot Shunting 3.64 98

Total 3.90 500

The responses of all the categories of the running staff indicate a quite high
level of satisfaction on the relevant "Growth" motivation needs. The responses
of the running staff, on over all basis, also indicate a high level of satistaction

on the relevant "Growth" motivation needs.

It indicates a quite high level of motivation levels in the running staff for regular
updation of their driving skills and technical expertise; and quick adaptation of

the emerging technologies.
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Table 4.61 gives a summary of category-wise distribution of responses of the
running staff on the item Q30 of questionnaire related to "Growth" motivation

factors.

Table 4.61: Summary of Category-wise Distribution of Responses of the Runining Staff on the

item Q30 of questionnaire related to "Growth" Motivation Factors

Q30. Stort duration, focused training courses , like the 2 day duration technical
opetational safety related {fraining courses being run by Basic Training Centre,
Tughlakabad, are quite helpful in improving your driving skills and technical expertise.
Designation Mean N

Assistant Loco Pilot 378 148

Chief Loco Inspector 412 25

Loco Pilot Goods 3.88 166

Loco Pilot Mail 3.84 37

Loco Pilot Passenger 362 24

Laco Filot Shunting 3.60 99

Total 3.79 499

The responses of all the categories of the running staff indicate a quite high
level of satisfaction on the relevant "Growth" motivation needs. The responses
of the running staff, on over all basis, also indicate a high leve! of satisfaction

on the relevant "Growth" motivation needs.

it indicates high satisfaction leve! of the running staff with the efficacy of short
duration, focused professional training courses, in addition to the existing

structured formal training courses of medium to fong durations, in improving

175




their driving skills and technical expertise. It reflects in their high levels of

motivation levels on the above factor.

Table 4.62 gives a summary of category-wise distribution of responses of the
running staff on the item Q31 of questionnaire related to "Growth" motivaltion

factors.

Table 4.62: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q31 of questionnaire related to "Growth"” Motivation Factors

Q31. Intensive downloading and analysis of loco speedograph reports by the Railwa
administraiion has been very helpful o the loco pilots in improving their driving skills &
compliance of speed limits & ensuring safe operation of Rail Traffic.
Designation Mean N
Assistant Loce Pilot 4.21 149
Chief Loco Inspector 4.48 25
L oco Pilot Goods 4.05 165
L oco Pilot Mail 4.35 37
L oco Pilot Passenger 417 24
[ oco Pilot Shunting 3.81 £}¢]
Total 412 499
The responses of all the categories of the running staff indicate a quite high % ;

level of satisfaction on the relevant "Growth" motivation needs. The responses
of the running staff, on over all basis, also indicate a high level of satisfaction

on the relevant “Growth" motivation needs.
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It indicates high satisfaction level of the running staff with the efficacy of the
system of the intensive downloading and analysis of loco speedograph
reports, introduced by the Railway administration, in improving their driving
skills & compliance of speed limits & ensuring safe operation of the rail traffic.

It reflects in their high levels of motivation levels on the above factor.

Table 4.63 gives a summary of category-wise distribution of responses of the

running staff on the item Q33 of guestionnaire refated to "Growth" motivation

factors.

Table 4.63: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q33 of guestionnaire related to »Growth" Motivation Factors

(233, A small lapse in train operations, on the part of the crew, may cause serious,

accidents like SPAD. For serious accidents, the crew may, sometimes, face stri

disciplinary actions. Still you do not let this affect your strong willpower and unwaverin
determination.

Designation Mean N

Assistant Loco Filot 415 149

|Chief Loco Inspector 4.52 25

ILoco Pilot Goods 407 165

Loco Pilot Mail 4.51 37

Loco Pilet Passenger 421 24

Ffoco Pilot Shunting 3.81 a8

Total 410 498
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The responses of all the categories of the running staff indicate a quite high
level of satisfaction on the relevant "Growth" motivation needs. The responses
of the running staff, on over all basis, also indicate a high level of satisfaction

on the relevant "Growth" motivation needs.

It indicates that severe norms of punishment for the running staff for serious
accidents like “Signal Passing at Danger (SPAD)” or collision etc., caused due
to the lapses on their part, have not affected the motivation levels of the
running staff very adversely. It indicates a strong sense of resilience in the
running staff cadre. it reflects in their high levels of motivation levels on the

above factor.

Table 4.64 gives a summary of category-wise distribution of responses of the

running staff on the item Q5 of questionnaire related to "Growth" motivation

factors.

The responses of the running staff, on over all basis, also indicate a low level
of satisfaction on the relevant "Growth" motivation needs. The responses of all
the categories of the running staff, except for Chief Loco Inspectors (CLIs) and
Loco Pilots Mail (LPMs), indicate a low level of satisfaction on the relevant

"Growth" motivation needs.
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Table 4.64: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q5 of questionnaire related to "Growth"” Motivation Factors

(5. In Indian Railways, you get respect for your seniority and technical skills.
Designation Mean N
Assistant Loco Pilot 2.80 148
Chief Loco Inspector 3.72 25

L oco Pilot Goods 2.99 166
Fco Pilot Mail 3.50 36
‘G:o Pilot Passenger 2.98 24

I oco Pilot Shunting 267 98
Total 294 497

The above responses indicate the feeling I the running staff that they do not
get due recognition and respect for their seniority and technical skills.
However, the responses of CLIs and LPMs indicate their moderately high
satisfaction levels on this factor. CLls belong to supervisory levels in the
administrative hierarchy and therefore, command comparatively more
recognition and respect. LPMs belong to the highest level of the loco pitot
cadre and therefore, command comparatively more recognition and respect.

This may account for their better motivation levels on this factor.

Table 4.65 gives a summary of category-wise distribution of responses of the
running staff on the item Q6 of questionnaire related to "Growth" motivation

factors.




Table 4.65: Summary of Category-wise Distribution of Responses of the Running Staff on the

itern Q6 of questionnaire related to "Growth™ Motivation Factors

Q6. The running staff, exhibiting excellent driving and troubleshooting skills and
rendering excellent safety performance, receives respect, appreciation and award from
Railway administration.
FDT&Signation Mean N

Assistant Loco Pilot 32 149

Chief Loco Inspecior 3.92 25

Loce Pilot Goods 3.39 165

Loco Pilot Mail 3.22 37

i oco Pilot Passenger 325 24

i oco Pilat Shunting 2.94 a8

Total 3.26 498

The responses of the running staff, on over all basis, also indicate a moderate

level of satisfaction on the relevant "Growth" motivation needs. The responses
of all the categories of the running staff, except for Loco Pilots Shunting
(LPSs), indicate a moderate level of satisfaction on the relevant "Growth”

motivation needs.

The above responses indicate the feeling in the running staff that the good
work done by them is generally acknowledged and appreciated by the Railway
administration. The responses of LPSs are quite close to the moderate

satisfaction level and hence do not merit further analysis.
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becoming proactive in acknowledging an

the running staff will further improve their motivation levels.

Table 4.66 gives a summary of catego

running staff on the item Q7 of questionnaire related to

factors.

However, an extra effort, on the part of the Railway administration, in

d appreciating the good work done by

ry-wise distribution of responses of the

"Growth" motivation

Table 4.66: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q7 of guestionnaire related to *Growth"

Motivation Factors

Q7. As TLC/PRCICC or Sr.CC, the running staff renders important contributio

expert coordination of train operations.

n in

Designation Mean N
Assistant Loco Pitot 3.32 148
Chief Loco Inspector 4,08 25
Loco Pilot Goods 3.76 164
ILoco Pilot Mail 419 a7
L oco Pilct Passenger 3.2¢ 24
L oco Piiot Shunting 3.00 99
Total 3.50 497

The responses of all the categories of the running staff indicate a quite high

level of satisfaction on the relevant rGrowth” motivation needs. The responses

of the running staff, on over all basis, als

o indicate a high level of satisfaction

on the relevant "Growth" motivation needs.
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It indicates that the running staff is well aware of and reasonably proud of the
importance of TLCs/PRCs/CCs in the train operations. It reflects in their high

levels of motivation levels on the above factor.

Table 4.67 gives a summary of category-wise distribution of responses of the

running staff on the item Q8 of questionnaire related to "Growth"” motivation

factors.

Table 4.67: Summary of Category-wise Distribution of Responses of the Running Staff on the

item Q8 of questionnaire related to "Growth" Motivation Factors

Q8. Reports of abnormalities in connection with different Railway departments an ]
deficiencies/lapses in the working of different Railway employees, as noted by you during
he operation of the train, are taken seriously by the Railway Administration. it makes all

possible efforts to take suitable actions on the above reporis and communicate the

compliance to you as quickly as possible.
Designation fiean N
IAssistant Loco Filot 3.26 149
|Chief Loco Inspector 3.75 24
|G:o Pilot Goods 3.51 166
Foco Pilot Mail 3.95 37
Fco Pilot Passenger 3.29 24
Loco Pilot Shunting 3.24 99
Total 342 499

The responses of all the categories of the running staff indicate a high level of

satisfaction on the relevant "Growth" motivation needs. The responses of the
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running staff, on over all basis, also indicate a high level of satisfaction on the

relevant "Growth" motivation needs.

It indicates the wide awareness of the running staff that the Railway

Administration takes their reports of abnormalities in connection with different

Railway depariments and deficiencies/lapses in the working of different

Railway employees quite seriously and makes all possible efforts to take

suitable actions on the above reports. The Railway administration also tries to

communicate the compliance there of to them. It makes them feel themselves

important for the organization. It reflects in their high levels of motivation levels

on the above factor.

4.0 Limitations and Delimitations

Due to time constraint, the study was conducted with limited sample size vis-a-

vis the actual strength of the loco running staff of Indian Railways. The

accuracy of analysis and conclusions drawn entirely depends upon the

reliability of information provided by the respondents as the data collected may

because of personal bias on behalf of the

not be free from errors,

respondents.




