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ABSTRACT

In my last assignment as Chief Personal Office (Co-ordination) I was looking
after the herculean task of redistribution of vacancies so as to achieve the goals of
Manpower Planning, Rightsizing and Economy of Expenditure. Since Indian Railway
is implementing these measures throughout India in all the zones. It was imperative that
we check the feasibility of these measures

The Central Government, today, is perceived to be unwieldy, bloated and
unmanageable, unconcerned with delivery of public services but skilful in perpetuating
its own existence. How has this perception come about, given the fact that the civil
service in its halcyon days was hailed as the ‘steel frame’? Some social historians feel
that Indian bureaucracy is no different from its counterparts found all over the word. It
manifests some of the common problems inherent in bureaucracies — rigid hierarchical
structure, so-called objective decision-making bordering on indifference and
callousness, passivity and inertia that comes to life only when self- interest is involved,
a fetish for strict adherence to rules and regulations, plethora of channels and
procedures leading to delays and so on. In that sense, Indian bureaucracy fitted into the
generic description of bureaucracy.

While examining above position, one must however hasten to add, that with the
onset of Liberalisation and Globalisation, forces have been unleashed which have not
only brought about definitive changes in the methods of conduct of Business and Trade
but have also impacted the Structures and Processes of not only Organisations but also
of Nation States, forcing changes in them. These winds of change are blowing across

nation’s borders.
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The global changes have produced considerable strains and stresses on the
existing Organisational Structures. Organisations have been put on notice to either
respond to these changes with alacrity or get side lined in their march towards
development and progress. The Railway has been conscious of the need to respond to
these changes, for a considerable time now. There has been a growing realisation that
unless we quickly and effectively streamline the size, structure, role and functions of
the Railways machinery and harmonise it with the emerging forces of Liberalisation
and Globalisation, our very survival will be at stake. Therefore, this study is significant
as it does a critical analysis of the strategy of redistribution of vacancies

This study attempts to provide a brief overview of the broad spectrum of issues
relating to redistribution of vacancies in the context of Manpower Planning, Rightsizing
and Economy of Expenditure. Qualitative strategy was adopted to know Government
mandate by document analysis. Unstructured Interviews were conducted for feedback
analysis of the policy decision and to conclude monetization was done to know the
Expenditure savings. Details from only three zones NR, WCR, SECR could be
collected in this short span of time. These were studied and they show a saving of Rs.

123.75 Crore. Thus, this policy is feasible and should be encouraged and perused.
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CRACKING THE CODE

“The elements are always the same, but they keep rearranging themselves... so
it’s like a kaleidoscope: the world is a matter of patterns that change, that partly repeat,
but never quite repeat. It is important to realize that the game you are in keeps changing,

so that it is up to you to figure out the current rules of the game.”

M. Mitchell Waldrop, “Complexity: The Emerging

Science at the Edge of Order and Chaos
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CHAPTER -1
INTRODUCTION

Manpower Planning is an exercise or procedure to identify requirement of
Personnel for a specific task or project and to devise a strategy for their optimal use.
The right kind of Personnel in right number and right place deployment are involved
in such a planning exercise. Four steps are involved in Manpower Planning exercise
which consists of analyzing present labour supply, forecasting labour demand,
balancing projected labour demand with supply, and supporting organizational goals.
The objective of such planning is to determine requirements of Personnel for different
levels and job profile with the organization so that adequate and right number of
Personnel are engaged or deployed for each department or division. Thus, such
Manpower Planning exercise and process help organizations to design and plan
accurately for employees requirements so that organizations priorities and set goals are
facilitated to be accomplished, it also minimizes under utilization and enhances
effective utilization of human resources. Effective use of manpower and optimum
productivity will reduce the wastage. Therefore, it will lead to Economy in
Expenditure.

On the other hand, “Rightsizing is aimed at bringing an organization to the right size
of employees and relevant skill set”. This continuous process involves among other
things, “altering job profiles and positions to maintain expertise within a company and
solve business goals at the same time. Downsizing concentrates on reducing workforce
to save money on pay roll and other HR expenses”. While the goal of Rightsizing is to

maintain the right number of human resources. Naturally, Downsizing does not fit in
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the modern HR strategy that focuses on employee development and building
sustainable corporate culture. As a viable alternative to Downsizing, organizations opt

for Rightsizing.

STATEMENT OF PROBLEM

Modern bureaucracies and Governments are facing unique dilemma. On the one hand,
the 21st century organization needs intelligent, motivated, collabourative and
enterprising people, on the other hand, the efficiency of technology and new
management approaches make it possible to work with fewer people. The matter
becomes more complex when viewed from the context of liberalization and
globalization and the forces of fierce competition which are pushing organizations into
fight for survival. Rightsizing, cost cutting measures and strategies for optimizing
efficiencies and productivities are new “Mantras” for survival. Rightsizing is, however,
a relative notion. Determining the “right size” must be done considering the functions
assigned to it, the skill profile and the fiscal outlook.

The wage bill which has inflated as seen from the study by KP Geethakrishnan (1999).
He noticed that the total staff strength of Central Government including defence forces
was around 5.5 million and that of Central PSU’s including banking and insurance
around 3.5 million. The total staff strength of the state governments, their commercial
undertakings, local bodies and aided school were around 120 lakh. Thus around 1.2
crore people get their wages through Government coffers, which works out to be 08
percent of the GDP of India. BP Mathur (2003) found that the overall wage bill of
202.50 lakh employees of Central and State Governments and bodies controlled by
them is Rs. 2,16,228 Crore. This works out to be Rs. 9.70 i.e., almost 10 percent of
GDP. Thus, 10 percent of India’s GDP goes to meet wage bills of employees who are
at Government’s largesse. It may be noted that these figures do not reflect the
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Expenditure incurred on housing, health care, such as Central Government Health
Scheme and certain other fringe benefits. With such burden on account of the wage
bill, curtailing the size of the workforce without the negative consequences attached to
Downsizing has to be a major agenda in effecting Economy in Expenditure. It is,
therefore, necessary that the delicate and complex task of Rightsizing and Manpower

Planning should be approached with due preparedness and commitment.

RATIONALE

C. North Lote Parikinson, a British scholar predicted a rising pyramid of bureaucracy
and showed that there would be an inevitability of staff growth whether there is work
or no work. He coined his findings in what has now come to be known as Parikinson’s
Law.

His two famous laws are:

Work expands to fill the time available for its completion and the people in any
working group tends to increase regardless of the amount of work done. The Indian
Railways typically represents Parkinson’s characteristics. It is bloated, keeps
expanding, and a large part of the workforce, does not work at its potential. No doubt
there is urgent need to re-organize, restructure the Railways machinery so that Indian
Railway can become a leaner and better organization.

In this imperative is Rightsizing strategies, that would enable Government to shed
some fat. Manpower Planning has to be such that our objective of Rightsizing is
achieved. We have to put statutory control on creation of posts. And redistribute posts
/ vacancies from where not required to where new assets are being created. Thus, on
one hand we would be figuratively surrendering vacancies from one department. But
actually, using these for creation of posts in another. Therefore, the control on creation
is preserved by diverting posts to where required.
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OBJECTIVES
i) To identify the vacancies which could be redistributed
i) To identify the department where shortage of posts exists and creation of posts
required
iii) To accomplishman-power planning by need based redistribution of vacancies
iv) To evaluate redistribution of vacancies as strategy for Rightsizing
v) To evaluate the Economy in Expenditure through redistribution of vacancies

vi) To suggest way forward for Economy in Expenditure.

RESEARCH STRATEGY & RESEARCH DESIGN

The research strategy is qualitative as it “is not based on a single theoretical concept,
nor does it follow a single methodological approach. Rather a variety of theoretical
approaches and methods are involved” (Flick,1999). The research design is critical
research.

Qualitative Research is a form of non-statistical enquiry, techniques which is
utilized to collect data about social phenomena. Qualitative research is different from
Quantitative Research in some basic methods: -

Qualitative Research Study generates subjective and theory generating answers
whereas quantitative research is objective in nature. Another important difference
between the two is that qualitative research — the researcher must often interact with
individual in the Group they are studying. Quantitative Researcher’s on the other hand
to maintain objectivity usually maintain a distance. The most basic of the difference
between the two researchers is that qualitative does not revolve around numbers
whereas gquantitative is based on statistical analysis.

As regards, the three types of qualitative research
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i) Explanatory Research,

ii) Interpretatory Research

iii) Critical Research Study

The present phenomena fall under the category of critical research and is mainly
used by the public administration researchers. The primary goal of critical research is
to support people in modifying their actions. It is initiated when some crisis exists in
the organization. Then the researcher approaches the study of the same crises with due

commitment to help the people involved.

RESEARCH QUESTIONS
i) Which are the vacancies that can be redistributed ?
i) Which departments are facing a shortage of posts ?
iii) Whether Rightsizing can be achieved by redistribution of posts ?
iv) How to accomplish Manpower Planning by redistribution of vacancies?
v) Whether redistribution of vacancies will lead to Economy of Expenditure?
vi) What are the major issues and concerns relating to Rightsizing of man-power
in the Railways?
vii)How far success has been achieved in the effort to Right size through

redistribution of vacancies.

RESEARCH METHODS AND DATA SOURCES

This study has been conducted in the Northern Railways which is one of the sixteen
zones of Indian Railways. To see the effect in other zones data from South East Central
Railway and West Central Railway has also been taken. The method being used is
document analysis which is needed for identification of vacancies and surplus/deficit

staff and Government’s mandate. Besides unstructured interviews have been
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conducted with top officials in Railway Board and Northern Railways as also experts
in the field of Public Administration, Public Finance and Human Resource
Management. In this format emphasis would be to collect qualitative data by
examining the collection of printed documents, government mandate in the form of
orders issued, interviews from key Personnel will be collected to ratify the inference
arrived at. Thus, the aim would be to gather all possible facts pertaining to the problem
through examination of Documents and Personnel Interviews to finally arrive at a

conclusion.

LIMITATIONS

i) This study is restricted to Northern Railways, South East Central Railways and
West Central Railways, other zones also should be studied. Details for other
zones were not available for monetization.

i) The outsourcing resorted to after redistribution of vacancies, its costs need to
be studied

iii) The difference in efficiency between permanent employees and contractual
need to be studied.

iv) Safety issues should be checked before outsourcing

v) Quality issues need to be studied
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CHAPTER - 11
LITERATURE REVIEW

This section brings together the key points from past studies on Manpower
Planning and Rightsizing. The studies have shown how Rightsizing/Downsizing are
important for Manpower Planning. Kingsbury (1995) in a study offered alternative
premises and paradigms which could be applied to achieve needed Downsizing in a
less-costly and disruptive way. Study showed that involuntary separation practices that
are not grounded on organizational performance and interest may lead to negative
consequences. Cipolla et al (1995) studied Downsizing as an effective management
tool for restructuring and reengineering of organizations which can reduce expenses,
increase profitability, increase competitive advantages and improve customer services,
they found “careful planning and decision making before initiating Downsizing is
essential. Effective Downsizing begins with series of strategic decisions that focus on
organization’s mission and how best to achieve it”.

The Position paper titled, “Rightsizing the Government Workforce” by Lal
Bahadur Shastri National Academy of Administration (LBSNAA, 2001) published in
the Administrator Journal examined issues like “organizational restructuring, impact
of technology, abolition of vacant post, freeze on recruitment, across- the-board-cut,
and voluntary retirement”. It also examined the initiatives taken by the Expenditure
Reforms commission It suggested a road map for rationalizing the staff and cadres of
different services

Oman, Ray C., Gabriel, Ronald L., Garrett, Jacqueline J., and Malmberg,
Kenneth (2003) in a study titled, “Actions by Political Officials Have Weakened the

Federal Government Workplace: Downsizing has Cut Lower-Level Workers the Most
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and replacing Federal employees with Private Corporations Costs Much more, creating
the need for immediate Reform”, studied the effect of Downsizing on lower level
employees and the current practice of replacing of federal employees with private
corporations. As per their study “although Downsizing has been touted as an efficiency
and economic measure, lower-level employees experienced the most cuts. The current
practice of replacing federal employees with private corporations costs much more”.

Bhattacharya, Sanghamitra and Chatterjee, Leena (2005) in a study on
Organizational Downsizing, its concepts and practices identified issues in
understanding and managing the dynamics and processes of a sensitive and crucial
exercise like Downsizing. According to their study the “negative consequences of
Downsizing should be minimized by viewing it as a process of transformation, not just
through incremental changes, but also by reframing existing mental models,
assumptions, policies and relationships to enhance the adaptive potential of the
organization”.

Advent of the knowledge and Information Technology revolution in the 1970’s
and 1980’s transformed the world. Bill Gates has aptly described the acceptable pace
of doing business in the current millennium as ‘business @ speed of thought’.
(Mohanty et.al). Since, the 1980°s Organizations started seriously reviewing the actual
utilization of their workforce and the phenomena of ‘Downsizing’ and ‘Rightsizing’
were born.

“Organizational Rightsizing consists of set of activities that are undertaken on
the part of management, designed to improve Organizational efficiency, productivity
and competitiveness. It represents a strategy that affects the size of the organization’s

workforce and its work processes” (Cammeron, et al, 1993).
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Most of the last two decades of the 20th Century witnessed a war of
contradictions. The employers fought for ‘Downsizing’ as a logical and sound business
strategy for survival, while the employees, the unions and the State apparatus resisted
any move to cut down employment. The resultant scenario was a respectable
compromise called ‘Rightsizing’; an astute term more flexible that the uni-directional
‘Downsizing’. Nevertheless, the content and the meaning of the term ‘Rightsizing’
remained much the same as ‘Downsizing’ (Mohanty et al).

Actually, all across the globe, it is the volatile business conditions that have led
to drastic Downsizing. Organizations are continually changed by the changing
environment, ‘to do more with less’. Changes such as technological advances,
globalisation, catastrophic business crisis, a frantic competitive climate and demanding
sophisticated customers, are happening in the external environment of every
Organization. Internally too, re-engineering, re-structuring, Downsizing,
empowerment etc. are increasingly resorted to (Carter, 2000). The National
Government are struggling to sail along with the global winds of change. There is in
the true sense, one integrated world market today.

Rightsizing is, however, a relative notion, determining the ‘Rightsize’ of
Government workforce or of an organization must be done taking into account the
functions assigned to it, the degree of centralization, the skills profile, and of course,
the fiscal outlook. When “Downsizing is necessary, it should not be approached as an
end in itself or merely as a reaction to fiscal problems. Without careful planning and
respect for the ’law of unintended consequences’, Retrenchment/Downsizing program
carry major risks. The short- term risk is skill reduction, if the program inadvertently
encourages the best people to leave. The medium-term risk is recurrence of over-

staffing. If Personnel Management and Control Systems are not strengthened, long-
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term risks include staff demoralization, lower quality service and loss of credibility, if
retrenchment is perceived as arbitrary and opaque” (Campo et al 1997). Since the focus
of this study is on Rightsizing in bureaucracy in the Government of India, it would be
appropriate to understand the meaning of the term ‘bureaucracy’ before we move on
the concepts related to Rightsizing. “A great deal of time and energy is currently
focused on attempts to reduce, combat or at least control bureaucracy” (Garston, 1993)
if a hapless citizen is asked to give his opinion on bureaucracy, he is likely to put it
high on the list of what is wrong with the world. “One thing is certain that when a
person, rule or Organization is called bureaucratic, it is not a compliment” (Von Mises,
1944). However, to denigrate bureaucracy is not to define it. A good starting point for
understanding the concept of bureaucracy would be to consider the definition of
‘rational-legal authority’ by Max Weber. “According to Weber such an ‘authority’

(equivalent to bureaucracy) involves:

A continuous organization of official functions bound by rules.

1) “A specified sphere of competence. The involves (a) a sphere of obligations to
perform functions which has been marked off as part of a division of labour.
(b) The provision of necessary authority to carry out these functions. (c)
Necessary means of compulsion are defined and their use subject to definite
conditions.

i) The organization of offices follows the principle of hierarchy, each lower office
is under the control and supervision of a higher one.

iii) The rules which regulate the conduct of an office may be technical rules or
norms for which specialized training is necessary.

iv) Members are completely separated from ownership.

v) Complete absence of appropriation of his official position by the incumbent.
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vi) Administrative acts, decisions and rules are formulated and recorded in
writing”

(Garston, 1993)

Weber goes on to describe the ‘purely bureaucratic organization as being “from
the purely technical point of view, capable of attaining the highest degree of efficiency
and is in this sense formally the most rational known means of carrying out imperative
control over human beings.”

While P.M. Jackson states that “bureaucracy is a particular form of
organization comprised of bureaus or agencies, such that the overall bureaucracy is a
system of consciously coordinated activities which has been explicitly created to
achieve specific ends.” (Jackson P.M, 1982).

Nell Garston defines bureaucracy as:

i) “An organizational structure characterized by a hierarchy whose occupants are
appointed, whose lines of authority and responsibility are set by known rules
(including precedents), and in which justification for any decision requires
reference to known policies whose legitimacy is determined by authorities
outside the organizational structures itself.”

i) “A bureaucrat is a person whose income, authority and status is largely or
wholly determined by the position to which he/she is appointed in such an
organizational structure and who does not directly produce any good or service
for society.

(Garston, 1993)

Bureaucracy is, among other things, characterized by a large size and low
productivity. Niskanen in his model of bureaucracy has attempted to mathematically

show the correlation of the size of bureaucracy with its low output (Niskanen 1968).
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According to Wagner’s Law also, the Government tends to expand in relative size as
the Economy grows — both because of a consensus in favor of enlarging access to social
services and because of a tendency for all large Organizations to expand

(Campo et al).

It is in this context, that Rightsizing becomes inevitable in the present
environment of cut throat competition. Downsizing and Rightsizing, a systematic
elimination of positions or jobs, has unfortunately become a favorite practice with a
large number of troubled organizations. What started off in 1970’s as a means to cut
costs and improve the bottom line, is now carried out even by organizations with record
profits, in their quest to become lean and ‘smart’ (Singh, 2000). Various developments
in Management indicate that Downsizing is here to stay. It has, in fact, turned into one
of the inevitable outcomes of living in a global world where continual adjustments to
products, services and the price of labour are needed to remain competitive (Kets de
Vries et al, 1997). Some of the expected benefits of Downsizing are lower overheads,
expedient decision-making, enhanced organizational communication, decreased
product development time, increased responsiveness of a company to its customers and
better earnings (De Meuse et al, 1997). The raisons d’etre is to make a company more
efficient compared to its competitors.

Gary Hamel, a noted expert on restructuring, however, states, “you can get thin
but it’s no way to get healthy” (Singh et.al, 2000). This caution needs to be taken
seriously. As a consequence of Downsizing crucial skills in human capital disappear,
and organizational memory is disrupted or completely lost, in many instances.
Furthermore, those who remain are often weighed down with increased workload, and
the result is a group of unhappy, overworked employees (Kets de Vries and Balazs,

1997).
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It is therefore, necessary that the delicate and complex task of
Rightsizing/Downsizing be approached with due seriousness, preparedness and
commitment. Large-scale retrenchment/removal of civil servants is socially and
politically unacceptable. The assumption that Downsizing will make the Government
machinery work better after trimming is also not borne out by facts in all cases.

At the outset it must be understood and acknowledged that the decision to
Rightsize has to be an administrative one. Once the decision is taken two issues
emerge.

i) How much Downsizing will it involve?

i) What will be the direction, strategy and speed of Downsizing?
There are simply no generally accepted scientific methods to calculate the number of
positions that should be cut; Downsizing is more an empirical, pragmatic and political
process (Macgreggor et al, 1998). However, before an organization actually embarks
on the road to Restructuring/Downsizing, it normally passes through the following
phases (Cipolla et al, 1995):
Denying: Firstly, when confronted with pressures for change, most organizations
simply deny them or assume they will go away.
Patching: Secondly, if the pressures persist, they engage in incremental adjustments
or ‘patching’ problems.
Cost cutting: Thirdly, organizations make deep cost-driven cuts in their existing
structure, structures, processes and resources.
Rethinking: Fourth Organizations return to the fundamentals of performance:
mission, capacity and results. Organizations in this stage ask fundamental questions
about purpose: What is the Organization’s mission? Who are the Organization’s

customers? What resources, processes and other capacities are required to produce
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results with quality, speed and less cost? In this stage, Organizations are not merely
restructuring, reinventing and re-engineering — they are rethinking their basic mission
and Goals and the means for achieving them.
The above concerns can be reduced to a small checklist for Rightsizing/Downsizing as
under:
(i) Develop a strategic plan.

¢ Rethink the basis for the Organisation. What should be its reason for existence,

its mission, objectives and plan?

e Who are its customers? What kind of services are to be provided to them?

e Should any services be off loaded?
(i) Re-examine the existing programmes and Works and suitably modify, amend
or delete.
(i)  Re-examine and harmonise the structure and design of the Organisation with
the new objectives and tasks.
(iv)  Develop a strategy including a Human Resources Plan to manage, implement
and monitor change.
(v) Work out the direction, pace, quantum and modalities for Rightsizing.
(vi)  Assess consequences and impact of proposed Rightsizing.
(vii)  Develop a concrete plan for actual Rightsizing.
(viii) Develop plans to take care of employee concerns and needs.
(ix)  Develop an effective communication plan and strategy.
(x) Constantly review and make course corrections.

Macgreggor, Peterson and Schuftan (Macgreggor et al, 1998) suggest the

following alternate approaches to Rightsizing:
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(i) Look for the best practice in other countries that have trimmed their
bureaucracy and then adapt it to the local conditions.
(i) List the percentages of Personnel/Operations & Maintenance (O&M) / Capital
investments ((Cl) in Government budgets for a number of countries and thereafter:
e Rank them from highest to lowest for percentage spent on Personnel;
e Choose an appropriate goal for Rightsizing
e Estimate the number of civil servants that would be in service if their number
had grown at the same rate as the population (or the overall labour force) since
that last year with a good, more balanced fiscal budget.
Therefore, going through all these different studies conducted, it is clear that
Organizational Rightsizing if done properly will improve Organizational Efficiency
and Productivity. Now there is an emphasis in the Government of India and Indian
Railways for restructuring due to the impact of technology. Therefore, there is bound
to be abolition of vacant post, freeze on recruitment and across the board cut. Thus,

Redistribution of VVacancies provides a roadmap for rationalizing the staff.
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CHAPTER - Il

MANPOWER PLANNING, RIGHTSIZING AND
ECONOMY OF EXPENDITURE: CONCEPT
STRUCTURING

GOOD GOVERNANCE

Across the world, the current buzzword is ‘good governance’. The World
Development Report, 1997 (WDR) published by the World Bank initiated the
discussion the role of the state in the matter of ‘good governance’. It provides a global
benchmark and framework for resolving the problems and issues pertaining to the
effectiveness of the State at global level and the World Development Report (WDR)
enumerates a number of solutions and pathways through which the growing gap
between the demands on States and their capacity and capability to fulfill such
demands. For such solutions, the foremost requirement is a redefinition of the state’s
responsibility. It does not necessarily mean diluting or reducing the state’s role. While
there is always a huge demand for advanced human welfare and such advancement
necessarily depends on State’s capacity and capability. This means in order to achieve
the advanced human welfare, the ability to undertake and promote collective actions
efficiently — must be enhanced.

The State is always at the centre stage at the global level. As global Economy
is interconnected, dependent and impacted by each other, these economic
developments touch all States. Henceforth it is pertinent to deliberate on basic tenets
of the government itself, to say what should be the government’s role, what
government can and cannot do and what best possible ways the government should

follow. The legacy of development in last seventy-five years is having mix results in
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promoting of development. The government and State have resulted in benefits on one
hand and the limitations on the other hand. It is worth mentioning that there has been
significant progress in some sectors like Education Health, in addressing and reducing
social inequality, etc. While the government has done exceptionally well in some
sectors and programmes at the same time their actions also have led to poor outcomes
in some other. It is to be a matter of concern as to how the State would devise planning
and strategy to cope with the growing demands of the global economy.

A functioning state is essential for the provision of the institutions, laws, and
services that enable people to live healthier, happier lives. Without it, both economic
and social sustainability are impossible. When people said the same thing seventy-five
years ago, they usually meant that development had to be funded by the government.
Experience since then has taught us a message that is quite different: the state is
essential to social and economic progress, not as a direct source of growth but rather
as a partner, catalyst, and facilitator.

Second, what constitutes an efficient state varies greatly between nations at
various phases of development. For example, what works in Nepal or India might not
work in the Netherlands or New Zealand. Every state is different, even among nations
with the same degree of income, due to variations in size, ethnic make-up, culture, and
political structure. Nonetheless, this variation makes it necessary to investigate why
and how certain nations outperform others in maintaining growth, eliminating poverty,
and adapting to change.

The size and reach of government have greatly increased during the past
century, especially in the industrialised nations. The necessity to remedy the severe
damage that the Great Depression had done to the economic and social system was one

of the driving forces for the pre-World War Two expansion. Demands for more
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government action resulted from the postwar confidence in it. The Welfare State and
many development methods grew as a result of Industrial Economies. The size and
scope of government have greatly increased as a result. In developed Industrial nations
and around a quarter of all income in emerging nations, government spending now
accounts for close to half of all income.

But, this very expansion of the state's power has also changed the focus from

the quantitative to the qualitative, from the size of the state and the breadth of its
interventions to the efficiency with which it meets the needs of its citizens.
Similar to the 1940s, significant events in the global economy, which fundamentally
altered the environment in which governments function, have sparked a renewed
interest in the role of the state today. The potential for irrational and capricious
behaviour has shrunk as a result of the globalisation of economies and the expansion
of democracy. Economic policies, investment regulations, and taxation must all adapt
more and more to the demands of a globally integrated economy. As a result of
technological advancement, there are now more options to unbundle services and give
markets a bigger role.

Government now plays new and distinct responsibilities as a facilitator and
regulator rather than a pure provider as a result of these changes. Even in areas where
the government previously appeared to function smoothly, the state has come under
strain. Many Industrialised nations are forced to make difficult decisions regarding the
services and benefits that the public should expect the government to deliver as a result
of an unwieldy Welfare State. Markets, domestic and global, citizens who are
frustrated by state shortcomings have started to demand, frequently through grassroots

and other nongovernmental organisations, that government operations be conducted
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transparently and that other changes be made to improve the state's capacity to achieve

its set goals.

REINVIGORATING THE STATE

For making the state a more credible and effective partner in the country’s
development, there should be a two-part strategy.

1) Matching the state’s role to its capability- many states try to do too much with
few resources and little capability.
2) Raising the state’s capability by reinvigorating public institutions-

i) Designing effective rules and restraints to check arbitrary states action

and combat entrenched corruption.

i) subjecting state institutions to greater competition to improve their

efficiency

iii) increasing the performance of state institutions, improving pay and

incentives.

iv) bringing government closer to the people through broader participation

and decentralization.

Thus, it not only directs attention to refocusing the state’s role but also shows
how countries might begin a process of rebuilding the state’s capability. In this
discussion we shall concentrate on the second key task of state reform i.e.,
reinvigorating state institutions by providing incentives for public officials to perform
better while keeping arbitrary action in check.

Reinvigorating or building institutions for an effective public sector requires
addressing a host of behavioural factors that distort incentives and ultimately lead to
poor outcomes. Three basic mechanisms to improve capability are:

e Effective rules and restraints
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e Greater competitive pressure

e Increased citizen voice and partnership

More competition can help governments become more capable and efficient in a
number of areas, including employment and promotion, policymaking, and service
delivery. In order to increase competition within the civil service, it is necessary to:

e Motivate employees to work hard and promote internal competition;

e Implement a merit-based internal promotion system; and

e Provide enough compensation.

Evidence from throughout the nation shows that bureaucracies with more
aggressive, merit-based hiring and promotion procedures and higher salaries are more
capable. Because of rising public employment at lower skill levels and budgetary
restrictions on the wage bill, civil workers' wages have declined in several countries.
As a result, the compensation scale for top officials has been significantly compressed,
making it challenging to hire and keep qualified employees. Several nations, like
Uganda, are implementing extensive changes to sharply reduce overstaffing, raise the

average wage, and decompress the salary structure.

THE ROME APPROACH (RESULTS-ORIENTED MANAGEMENT
AND EVALUATION)

Anwar Shah writes in his paper "On Getting the Giant to Kneel - Approaches
to a Change in Bureaucratic Culture” that in order to understand why the public sector
in developing nations is dysfunctional, it is important to examine the goals and
principles of the sector as well as its authoritarian culture and operational capabilities.
He claims that because the public sector is set up for "command and control” rather
than to serve the people, public sector ideals are rarely addressed in developing nations.

Both formal, budgetary processes and institutions and informal institutions of
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involvement and accountability make up the authorising environment. Even though the
authorising environment could be present, the task at hand might not be compatible
with the operational capability.

Moreover, the bureaucratic culture or incentives, such as reward seeking,
command and control, corruption and favouritism, and an almost complete absence of
accountability, may be used to undermine even the operational capacity.

According to Anwar Shah, civil workers in developing nations are usually
underpaid for the work they perform despite receiving many benefits, and a sizable
portion of these individuals have enriched themselves through bribery and corruption.
They hold positions for the rest of their lives, innovation and taking risks are frowned
upon, and senior officials alternate between positions, further reducing accountability.
He claims that the results-oriented management and evaluation, or ROME, strategy,
was responsible for the 1990s public sector reforms in Industrialised nations. A result-
based chain provides a framework for evaluating the performance of the public sector
under ROME. The majority of ROME-related strategies share the following
components:

e Contracts or work program agreements based on prespecified outputs and

performance targets and budgetary allocations

e Managerial flexibility but accountability for results

e Subsidiarity principle (that is, public sector decision making at the government

closest to the people)

e Incentives for cost efficiency.

A fresh perspective on public management in the twenty-first century is offered by
the ROME framework. It demands highly competitive pay, task specialisation, and the

absence of official tenures. Public suppliers have the option to prosper or fail. The
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foundation of this strategy is accountability for results and responsiveness to the
citizenry. The ROME framework presents a significant opportunity for improving
Public Sector governance in developing nations by fostering responsive and
accountable governance. It might also prove to be one of the most effective tools for
combating fraud and corruption in the bureaucracy. Table 1 below highlights how the
characteristics of government have changed between the 20th and 21st centuries:

TABLE 1: Different characteristics of governance in the 20th and 21st Century

20t century

215t century

Centralized

Globalized and localized

Centre manages

Centre leads

Command and control

Responsive and accountable governance

Bureaucratic

Participatory

Internally dependent

Competitive

Government as the sole provider

Government as a purchaser and

competitive provider of public services

Input controls

Results matter

Focus on rules and procedures

Managerial flexibility but accountability

for results

Top-down accountability

Bottom-up accountability

Low wages but many perks

Competitive wages but little else

Lifelong appointments in civil service

Contractual appointments
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Task specialization but exit with
Rotating jack-of-all-trades appointments
persistent failures

Closed and slow Open and quick

Intolerance for risk and innovation Freedom to fail or succeed

Citizens empowered to demand
Citizens as passive receivers of public
accountability for government
services
performance

Focus on government Focus on citizen-centered governance

Source: Anwar Shah, On Getting the Giant to Kneel — Public Management paradigm
for the 21st century.
Several countries have experimented with various versions of ROME. The

experiences of New Zealand, Canada and Malaysia are discussed here.

GLOBAL TRENDS

The New Zealand Model: New Contractualism

By applying a private sector management and measurement methodology to
fundamental governmental services, New Zealand represents one of the most
audacious ventures in the transformation of the public sector. In New Zealand, all
public jobs are now contractual and predicated on a predetermined set of outcomes.
Functions for developing and implementing policies, funding, procuring, and
providing were divided. This gave the government the freedom to concentrate on
policy and funding while partnering the Private and Public sectors in the provision
function. At the delivery sites, programme administration was decentralised, and

managers had discretion and autonomy over budgetary allocations and programme
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implementation as long as they stayed within the bounds of the established budget and
the policy framework.

The Economy saw a tremendous transition as a result of New Zealand's new
contractualism ROME version. The Economy underwent a transformation from one
that was heavily protected and controlled to one that was open, deregulated, and had a
lean and effective public sector. While increasing the quantity and calibre of public
services, the central government's deficits were erased, its debt was decreased, and its
net worth turned positive.

The Canadian Approach: New Managerialism

In order to address ongoing public sector deficits, a significant debt, and rising
citizen dissatisfaction with the public sector, Canada implemented its version of
ROME in 1994. Canada chose the alternative service delivery framework when
reforming the public sector utilising the new managerialism strategy. By sharing
governance responsibilities with individuals, community organisations, the private
sector, and other governmental entities, the alternative service delivery framework
represents a dynamic consultative and participatory process of public sector
restructuring. This process enhances the delivery of services to clients.

Departments and agencies were obligated to evaluate their activities and
programmes in accordance with the following six principles as part of the programme
review procedure under this framework:

* Public Interest Test: Does the programme or activity still further the interests of the
general public?
» Governmental Role Test: Does the government have a proper and required role to

play in this matter?
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* Federalism Test: Is the federal government's current role suitable or is it a province-
led initiative?

* Partnership test: What initiatives or initiatives could be moved to the non-profit or
private sector?

* Efficiency test: How can the program's efficiency be increased if it is to continue?

» Affordability Test: Is the programme bundle reasonable given the available funds?
Should they be abandoned if not?

The Canadian strategy produced outstanding outcomes. After reducing the
government deficit from 7.5% of GDP in 1993, the 1998 budget was balanced and
subsequent years saw surpluses. The Personnel of the Civil Service were decreased
from 2,20,000 to 1,78,000, while the number of federal agencies decreased from 38 to
25. While other services suffered a drop, funding was raised for social services, justice,
and science and technology. These innovations improved service performance overall,
reduced spending, and increased citizen happiness.

The Malaysian Experience

In order to develop responsive and accountable public sector governance, Malaysia
has gradually and successfully implemented elements of result-oriented management
since the early 1990s. Important components of this reform include:

e Missions and values: In order to justify their duties and instill wholesome ideals
in public administration, all public agencies were expected to specify their
mission and values.

e Enhancing citizen-centered government and client orientation: In 1993, a
"clients' charter" was developed, requiring the establishment of criteria as the

foundation for public accountability.
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e Strong accountability for performance coupled with managerial flexibility:
This is accomplished by implementing an activity-based accounting system
and an out-based budgeting system. Capital charging and accrual accounting
have also been added.

e Partnership approach to service delivery: Deregulation and active public-
private collaboration in the public sector

e Ensuring financial integrity: Achieved through internal and external audit.

e Decentralized decision making: Strengthening local government by
decentralising and deconcentrating federal government functions.

e Strengthening the integrity of the Malaysian Civil Service.

Malaysia is at the forefront of institutional development, innovation, and

performance in the public sector in developing nations. Its challenge is to deal with
implementation challenges through training and corrective action in order to strengthen

the new culture of governance that it has endeavoured to establish.

NEW PUBLIC MANAGEMENT (NPM)

Governments have been modernising the public sector since the 1980s by
implementing NPM, a management philosophy. The wave of public sector reforms that
has swept the globe during the 1980s is referred to as "new public management,” a
broad and extremely complex term. New public management, which is based on
managerial schools of thinking and public choice, aims to increase the effectiveness of
the public sector and the degree of control that the government has over it. The primary
premise of the NPM-reform wave is that more market orientation in the public sector
will increase governments' cost-efficiency without having a detrimental effect on other

goals and factors.
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Although the specifics differ from country to country, all of the programmes
aim to increase governmental performance by placing a strong emphasis on cross-
functional cooperation, customer service, decentralisation, market processes, and
result accountability (Barazelay 1992, Caiden 1991; Osborne and Plastrik 1997; Peters
1996).

According to several contemporary authors, NPM combines disaggregation
(the division of huge bureaucracies into smaller, more fragmented ones), competition
(amongst various public agencies and between public agencies and private enterprises),
and incentivization (On more economic/financial lines), Dunleavy, Margetts et al,
2006. By this definition, NPM dominated public management outside of the United
States from the early 1980s to the early 2000s.

NPM is more focused on outcomes and efficiency through better management
of the public budget than other public management philosophies. It is believed that this
goal can be accomplished by bringing competition, as it is known in the private sector,
to public sector organisations while putting a focus on economic and leadership
principles. The recipients of public services are referred to by the new public
management as customers (yet another parallel with the private sector), and people are
referred to as shareholders.

The Proponents of the NPM consider this focus on performance as a significant
departure from previous administrative strategies. They contend that earlier times were
more suited to Max Weber's (1947) ideal of centralised bureaucratic monopolies,
where rules and laws mandated standardised services and accountability required
adherence to protocols (Barzselay 1192, Osborne and Plastrik 1997). These
administrative traditions have been put to the test in recent decades by significant

changes in politics, economics, society, and the structure of the government. As
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globalisation demands adaptive economies supported by nimble public agencies,
voters and elected officials now demand effective programmes that do not consume
excessive tax revenues. Diverse citizenries also seek responsive services from
government, which is also under pressure from cross-cutting political pressures and
regulatory burdens (Cullen and Cushman 2000; Kent 2000; Peters 1996).

Many NPM proponents are convinced that the emergence of this form of
management is not accidental and that it signifies an unavoidable historical transition
from one paradigm to another in light of these new demands (Osborne and Plastrik,
1997). A discontinuous concept of change in management strategies and problem-
solving methodologies is consistent with this view of NPM as a universal new
paradigm. NPM's detractors, including Laurence Lynn, have contended that it is
neither a unique paradigm nor very novel. Before 1950, federal entities had traits that
supported efficient government performance at various points in the twentieth century
(Wolf, 1997).

NPM is currently deemed "dead,” according to critics like Dunleavy et al.
(2006), who believe that the forefront of change has shifted to digital era governance,
which focuses on reintegrating concerns into government control, holistic (or joined-
up) government, and digitalization (exploiting the Web and digital storage and

communication within government).

NPM IN THE HUMAN SERVICES: THE UNITED STATES
EXPERIENCE

What's new about the New Public Management, according to Stephen Page's
article? Administrative Change in the Human Services, has revealed that over the past
20 years, a new wave of human services reforms has evolved in states and localities

across the United States, parallel to the growth of new Public management (Kagan
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1993; Waldfogel 1997). By streamlining the implementation of linked programmes
like child welfare, children's mental health, juvenile justice, etc., these efforts aim to
increase the performance of human services. These changes consist of at least four
distinct parts:

i) Family-friendly services

i) Flexible funding by the states and regulatory relief

iii) Local governance collabourative

iv) Accountability of collabouration for achieving broad outcomes

The administrative goal of the reforms is the same, even though the programmatic
focus varies from site to site. According to the New Public management, the innovative
states give local outcomes more discretion (Page, 2003). These elements have been
appearing piecemeal in Alaska, California, Florida, and other states since the late

1980s.

CITIZEN’S CHARTER PROGRAMME, UNITED KINGDOM
The Citizen's Charter, which was established in 1991, urged public entities to
create, publicise, and adhere to a precise set of service standards. A charter must abide
by the following six rules:
i) Establish performance benchmarks and compare real performance to those
benchmarks
i) Provide clear disclosures regarding the services, including actual performance
relative to goals.
iii) Consult with service users,
iv) Be courteous and helpful to consumers.
v) Be prepared to make amends when something goes wrong, including by
providing cash compensation.
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vi) Ascertain value for money

To sum up, the recent innovations in public management brings out the need for
redefining the role of the state. It starts by questioning what should be the ideal role
of the state theories, areas of governance in which its presence is desirable and areas
in which its intervention should be minimal. In this light, the NPM and ROME
approaches have been evaluated. Examples of application of these techniques in the

global context has also been explored.

MANPOWER PLANNING

Human resource planning, also known as Manpower Planning, involves
placing the appropriate quantity and kind of people in the appropriate locations at the
appropriate times to carry out tasks for which they are qualified.
Planning for human resources plays a significant role in the industrialization process.
Manpower Planning must follow a predetermined process and be a systems approach.

The steps are as follows:

1. Analysing the current manpower inventory
2. Making future manpower forecasts

3. Developing employment programmes

4. Design training programme

Steps in Manpower Planning
1. Analysing the current manpower inventory- A manager must analyse the
existing Personnel situation before making a forecast of future manpower. For this, the
following must be taken into consideration:

e Type of organization

e Number of departments
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e Number and quantity of such departments

e Employees in these work units
Once these factors are registered by a manager, he goes for the future forecasting.
2. Making future manpower forecasts- Once the factors affecting the future
manpower forecasts are known, planning can be done for the future manpower
requirements in several work units.
The Manpower forecasting techniques commonly employed by the organizations are
as follows) Expert Forecasts: This includes informal decisions, formal expert surveys
and Delphi technique.

i) Trend Analysis: Estimating the required workforce can be accomplished by
utilizing methods such as extrapolation (Predicting future patterns based on
previous trends), indexation (using the base year as basis), and statistical
analysis (Central tenancy measure).

i) Work Load Analysis: The determining factor for this is the type and amount
of workload present in a department, branch, or division

iii) Work Force Analysis: When analyzing production and time periods, it is
necessary to make appropriate adjustments in order to obtain an accurate
measure of net manpower management.

iv) Other methods: Computers are used to forecast Personnel demands using a
variety of mathematical models, including regression analysis, budget and
planning analysis, and new venture analysis.

Developing employment programmes- The employment programmes, which will
include recruitment, selection processes, and placement plans, can be formulated and

built in response after the present inventory is compared to future estimates.
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Design training programs- This will depend on the degree of diversification, future
goals for growth, development initiatives, etc. Programs for training are dependent on
the level of technological development and advancement. Also, it is done to enhance

the workers' abilities, knowledge, and skills.

IMPORTANCE OF MANPOWER PLANNING

1. Key to managerial functions- The four key managerial functions - planning,
organizing, directing, and controlling - are dependent on manpower. Human resources
play a critical role in carrying out these managerial activities, making staffing a crucial
aspect of all managerial functions.

2. Efficient utilization- In today's industrialized world, effective management of
Personnel has become a critical function. Large-scale enterprises require the
management of significant numbers of workers, which can be accomplished efficiently
through the staffing function.

3. Motivation- The staffing function involves not only placing the right
individuals in the appropriate positions but also developing motivational programs,
such as incentive plans, to encourage the continued engagement and employment of
workers in an organization. Consequently, all forms of incentive plans are an essential
component of the staffing function.

4. Better human relations- Effective human relations are crucial to the stability
of an organization. Human relations can be strengthened through clear communication,
effective supervision, and strong leadership. The staffing function is responsible for
training and developing the workforce, which fosters cooperation and improves human
relations within the organization.

5. Higher productivity- Optimal utilization of resources leads to increased
productivity levels. Higher productivity can be achieved by minimizing wastage of
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time, money, effort, and energy. Staffing and its related activities, such as performance
appraisal, training and development, and remuneration, facilitate this goal by ensuring

effective resource allocation and utilization.

NEED FOR MANPOWER PLANNING

Manpower Planning is a process that involves two phases. The first phase involves
analyzing the current human resources available, while the second phase entails
making manpower forecasts and developing employment programs based on those
forecasts. Manpower Planning is advantageous to the firm in the following manner.

1. By using Manpower Planning, shortages and surpluses of staff can be detected,
allowing for prompt action to be taken where needed.

2. All recruitment and selection programs are grounded in the principles of Manpower
Planning.

3. Manpower Planning aids in reducing labour costs by identifying excess staff and
preventing overstaffing.

4. Manpower Planning helps to identify talented individuals within an organization,
enabling the development of targeted training programs.

5. With the help of Manpower Planning, human resources can be readily available and
optimally utilized, promoting growth and diversification of the business.

6. Manpower Planning emphasizes the importance of effective Personnel

Management, which in turn fosters organizational stability.

RIGHTSIZING
One important aspect of deciding in which areas presence is desirable is the
concept of Rightsizing, or “resizing” as it’s currently known, takes on many different

meanings within organisations. It can mean reducing the workforce, “Downsizing” or
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eliminating functions, reducing expenses, or redesigning systems and policies. It can
also involve “upsizing” (increasing the workforce in certain areas), and “‘sidesizing”
(repositioning the workforce to other areas). Unfortunately, it can also include
“wrongsizing” or losing key talent that a company can’t afford to lose.

These days, workforce reduction is one of the most common Rightsizing
activities- a decision sometimes driven by the need for short term profits. According
to India Today approximately 106,950 employees across the technology industry lost
their job in January 2023. And it’s not over.

Regrettably, Rightsizing will have little, if any, influence on the organisation if
it is only being done to cut expenses. Removing individuals without first having a
technique for figuring out how many were necessary in the first place is a temporary
fix that will almost certainly quickly lead to new difficulties. The distinction between
Rightsizing and Downsizing, according to management expert Anthony Tasca, co-
founder of SKOPELOQOS, is that the former is a deliberate planning move and the latter
is merely a response to prior errors.

Rightsizing is effective when it is a planned re-invention of a company that
considers its business strategy, financial ramifications, and human resource concerns.
A successful Rightsizing programme seeks to increase organisational efficiency and
effectiveness through business process restructuring, as opposed to mass layoffs.

So, a successful Rightsizing exercise entails much more than just cost or
headcount savings. Both prices and work are frequently reduced. It frequently entails
putting forth more effort with fewer resources. By restructuring organisational
structures and procedures, it aims to lower costs and increase productivity. The desired
outcome is that resources are concentrated on key capabilities that lead to competitive

advantage.
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Long-term success in Rightsizing depends on tying it to the broader plan and

identifying key growth areas as well as those that require consolidation. Rightsizing is

a continuous process that requires ongoing assessment. It is impossible to determine a

precise headcount figure. Instead, in order to achieve strategic goals and boost

productivity, it is dependent on ongoing process and structural improvements.

A RIGHTSIZING PROCESS EXAMPLE

If Rightsizing is required, there is a straightforward procedure that may be used

to determine the degree of the reductions and minimize the damage. Remember that

each phase of the process must incorporate the metrics. Without the quantifiable data,

it is impossible to assess the program's effectiveness.

The elements of the Rightsizing process are: -

Suggest ways of how the firm will appear in the short and long terms based on
precise business objectives and strategies. What are the effects on staff
numbers, skills, and the required organisational structure?

Analyze the skill sets of the current workforce and the effect of average staff
turnover rates. Consider the availability, time to fill, and cost of the labour
market in your assessment of hiring challenges.

Try to shift current skilled workers into any unfilled roles or areas where it is
anticipated that more staff will be needed during the next six to twelve months
if a workforce surplus is evident. Outplacement services are a great approach
to "soften the blow" and preserve the employer's reputation if the employees
cannot be kept.

Inform everyone on a regular basis about the organisational structure, business

environment, and decision-making process that led to the workforce reduction.
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e Construct the most complete and generous severance package you can.
Respecting and treating departing employees well benefits the remaining staff
members and the reputation of the business as a whole.

e Before talking to the affected employees, explain the severance, outplacement,
and rehire plans and incentives to all employees. This offers staff members and
management time to evaluate unique circumstances and, if necessary, make
adjustments.

e Have follow-up meetings with employees to discuss the outcomes and
reconfirm the organization's strategy after the layoffs are finished.

e Stay in touch with the displaced staff by email, newsletters, direct conversation,

or an employee information site.

EXPENDITURE MANAGEMENT- ECONOMY MEASURES AND
RATIONALISATION OF EXPENDITURE

The need for Rightsizing has been drawing the attention of the policy makers
for the last two decades. However, then the problem was seen merely as that of an
oversized workforce which needed to be pruned down. The attention was on the
numbers and the sheer size and strength of the bureaucracy. By Downsizing the
workforce, it was argued simplistically, the problem would be solved. Accordingly, a
number of measures were taken to ban fresh recruitment of government staff including
filling up of vacant posts. On the same rationale, posts which were vacant for more
than one year were deemed abolished, revival being made possible only after fresh
scrutiny by the administrative Ministry/Department justifying the existence of the post
and after obtaining the concurrence of the Finance Ministry.

While these polices did check the further expansion of the bureaucracy to some

extent, it had little or no impact on Rightsizing. The primary reason for this was that
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even while posts were undergoing cuts on the one hand, government functions were
expanding rapidly in new areas. For instance, even though there was a Department of
Rural Development, a new Department of Panchayati Raj was set up to give focus to
the plans and schemes falling under Panchayat institutions. A similar development was
when the Ministry of Overseas Indian Affairs was set up to look into the problems of
the vast Indian community settled abroad even while the Ministry of External Affairs
was traditionally responsible for the affairs of the Indian diaspora.

A second reason why the Rightsizing measures had little or no effect was that
there was no attempt at scientifically assessing the actual requirement of manpower by
the Ministry/Departments. In the absence of such a study, the cuts on staff strength
tended to be ad-hoc and unplanned and perhaps, even harmful since some important
posts may have been abolished unintentionally.

Ultimate success of any policy depends on the will of the political leadership.
The instant policy of Downsizing did not find much favour with the political
establishment, especially the leftists, through other parties were not let behind. It
entailed taking hard decisions on sensitive human issues having a major impact on
employment, security, retrenchment, welfare, etc., that would affect a vast multitude
of government servants who were also a very committed vote bank. An example of
such brazen political nepotism is seen in the Ministry of Railways where successive
Ministers have sanctioned the employment of thousands of casual labours on urgent
operational grounds; of course, the same causal labour became permanent when they
were compelled by the Courts to be regularised.

Another reason for the ineffectuality of Rightsizing measures was the strong
opposition that came from the government servants themselves. The Association,

Unions and the Joint Consultative Machinery (JCM) would have none of this
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Rightsizing and were so vociferous and aggressive in their stance that no executive
was ready to take on this group.

Long before the recommendations of the Fifth Central Pay Commission and
the Expenditure Reforms Commission, the Government had initiated certain measures
on Expenditure management which included a large component of Rightsizing. These
measures were intended to curtail non-development Expenditure for releasing
additional resources for meeting the objectives of the priority schemes and for
promoting fiscal discipline without restricting operational efficiency of the
government. In June, 1984, an order was issued by the Finance Ministry imposing ban
on creation of posts in the central government. This was the first time that instructions
were issued to the administrative ministries that there would be no creation of posts
except for posts considered absolutely necessary and justified in the most exceptional
circumstances in consultation with their Financial Advisors and approval of the
Finance Ministry. This has continued even today though it has undergone a few
modifications due to structural changes in the Ministries/Departments, demands of the
staff associations, labour concerns raised by members of parliament and others.

Along with the ban on creation of posts, the Government imposed a ban on
recruitment for filling up vacant posts. In fact, posts which were lying vacant in excess
of one year considered “deemed” abolished and the administrative
Ministries/Departments were not permitted to fill up such posts without first obtaining
approval of the Finance Ministry. The posts in question, however, could be revived by
the administrative ministry after giving full functional justification and offering
matching savings by the abolition of other redundant category. In this context the
present initiative of Indian Railways to redistribute the vacancies where required is the

step in the right direction.
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CHAPTER -1V
DATA ANALYSIS AND DISCUSSION

Manpower Planning consists of putting the right number, right kind of people in
the right place. There are four key steps to the Manpower Planning process.

1) Analysing present labour supply

i) Forecasting labour demand

iii) Balancing projected labour demand and supply

Iv) Supporting organisational goal

The objectives of Manpower Planning is to forecast staffing level need and work
with company or organisation managers to make sure that each department is properly
staffed. Effective use of manpower and optimum productivity will reduce un-necessary
wastage. Therefore, it will lead to Economy of Expenditure.

TABLE 2: Number of Staff as on 31st March (In Thousands)

Number@ of staff as on 31st March (in thousands) Expenditure@
on staff
Year Groups Group C Group D Total (X in crore)
A&B

1950-51 23 22315 687.8 913.6 113.8
1960-61 4.4 463.1 689.5 1,157.0 205.2
1970-71 8.1 583.2 782.9 1,374.2 459.9
1980-81 La2 T2 L1 839.9 1.S572.2 1,.316.7
1990-91 14.3 891.4 746.1 1,651.8 5,166.3
2000-01 14.8 900.3 630.2 1,545.3 18,841.4
2010-11 16.9 1,079.2 235.9 1,332.0 SN776:6
2019-20 18.5 12359 # 1,254 .4 1,40,105.76
2020-21 18.6 *1,224.2 # *1,242.7 *1,39,818.25
2021-22 18.3 1,194.6 # 1,212.9 1,51,754.02
*revised
@ Includes number of Railway Protection Special Force (RPSF) personnel and expenditure
on them from 1980-81 onwards. These were not included in earlier vears.
# erstwhile Group D merged in Group C for 2019-20.

Source: Annual Year Book 2021-22
As can be seen from the above table the Expenditure on staff is Rs. 1,51,754.02

crore. The trend has been on the increase from the inception itself. But has become
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worrisome. Therefore, need was to have some austerity measures. In this background
on 02.07.2020 vide RBE No. 48/2020, the Railway Board announced an Action Plan
for Rationalisation of Expenditure. The Board decided to freeze new post creation
except safety till further orders. (Annexure-1)

In continuation to this vide RBE No. 24/2021 dated 25.03.2021 “it has been
decided that in view of Department of Expenditure (DoE) letter, creation of posts will
require approval of DoE. However, GMs may explore the possibilities of redistribution
of posts at their end taking into account existing vacancies on the Railways, in terms
of SOP 2018, wherein full powers have been delegated regarding “variation and
redistribution of non-gazetted posts within the sanctioned strength arrangement for
redistribution of posts may be made for period of one year in consultation with PCPO
and PFAs, where after the posts would stand restored to the concerned department”
(Annexure-2).

This was a landmark decision, as creation was requiring approval of DoE.
Therefore, a better option was to redistribute posts at the Zonal Level with the approval
of the General Manager. This would help to expedite the process and important projects
like USBRL would not be hampered.

Vide RBE No. 08/2022 dated 14.01.2022 (Annexure-3), this interim
arrangement was extended for a year. The Railways have already been preparing for
this eventuality from 2010 by adopting rules promoting multi skilling. For this purpose,
a single designation for post whose duties are similar in nature and where the official

can easily be switched from one task to another was adopted (Annexure4).
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GRAPH-1: INDEX OF GROWTH OF ORIGINATING PASSENGERS
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Source: Annual Year Book 2021-22

GRAPH-2: INDEX OF GROWTH OF PASSENGER KILOMETRES
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As can be seen from the above graphs the originating passenger traffic and
passenger kilometres is increasing substantially. Though the COVID period does show
a down slide. Yet it is again on the increase. Therefore, to cater to this bludgeoning
need, we must, have the proper staffing level to increase productivity and efficiency.
Rightsizing and Manpower Planning are the need of the hour.

As we had seen earlier that Manpower Planning involves analysing, forecasting
and balancing labour demand with supply. As can be seen from the graph below at the
moment there is a acute need for electrification. Therefore, staff is being re-distributed
to the Electrical Department, so that, the shortfall can be fulfilled.

GRAPH-3: ANNUAL RAILWAY ELECTRIFICATION
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Source: Annual Year Book 2021-22
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GRAPH-4: DETAILS OF THE TOTAL NUMBER OF EMPLOYEES IN

GROUP A,BAND C

DETAILS OF THE TOTAL NUMBER OF EMPLOYEES IN GROUP A, B AND C (PERMANENT AND
TEMPORARY) EMPLOYED IN EACH RAILWAY AND RAILWAY BOARD AS ON 31ST MARCH, 2021
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Source: Provisional Annual Statistical Statements ,2021-22 (Annexure -7)

As can be seen from the graph above that the staff strength is highest in

Northern Railway were mainly this study has been carried out. Therefore, in

this

Railway it becomes our duty to facilitate Economy of Expenditure by redistribution of

posts where required rather than creation of posts. Creation of posts would increase the

financial burden and further increase the staff strength at Northern Railways.
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GRAPH-5: ANNUAL COST FOR EMPLOYEES

Annual cost for employees employed in class A, B and C in Government
Railways on March 31, 2021 and March 31, 2022
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Source: Annual Statistical Statements 2021-22, (Annexure -7)

Three major zones out of 16 zones were analysed in this study. Here, as can be
seen from above, the highest annual cost for employees was in Northern Railway.
Therefore, Northern Railway has to implement re-distribution of vacancies in letter
and spirit. Though they have made a good start, yet there are 1353 posts in Medical
which are due for re-distribution after outsourcing, this should be expedited. Whereas,
the South East Central Railway and West Central Railway have shown an incremental
increase in annual cost for the employees, they also need to focus on re-distribution.

Need is to study the redistribution done by Northern Railway which has led to
massive savings of Rs. 72.09 Crores in annual cost of employees. One of the major
factors contributing to this enormous savings is the effective re-distribution of posts
which has been successfully implemented by Northern Railways. As can be seen from
the table below this has led to a savings of Rs. 72.09 Crores. This figure has been

arrived at by calculating the cost of the post including the leave salary, contribution
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toward passage, pensions, provident funds, bonus and special contribution toward
provident fund which the holder of the post may be entitled to. Therefore, by working
out the cost of staff average pay, dearness allowance, house rent allowance, transport
allowance, leave salary, pf, benefit and gratuity is taken into account (Annexure - 6).
If we look at the redistribution, we can see that 660 posts of various denominations
have been redistributed to the Electrical Department (Annexure — 5). We saw earlier
that Electrical was in dire need as the Electrical assets are on the increase and followed
by almost proportional decrease in Mechanical area. There are other Departments
which are under process for redistribution. When these are also completed the final
savings is going to be even more astounding.

TABLE 3: Summary of Redistributed Posts of Northern Railway

X Cities Y Cities Z Cities X Cities
New Pay | HRA | | HRA | | HRA | S
e Th CPC+Grade | Scalein7h  [Meanpay| & £ £ £ Z o o
S.No. | Department Tth CPC | No.of Pay (Rs) payPCor  |/Average A F 2 E [ Leave fypg ] Fayfor | pay for
Level | Posts G H < H H H Salary one 12
0O1d Seale Pay Structure of pay = 217% H 18% H 99, N (2]
(Rs) e £ £ month | months | Total Pay for
o ) : for 1 post|for | post| N, of posts
mentioned
1 Accounts 1 170 | 5200-20200+1800 18000-56900 37450 14231 | 101115 1863 6741 | 1179 |33705| 1179 4307 | 7235 | 2153 | 77351 | 928212 157795968.6
Personnel 1 75 37450 14231 | 101115 1863 6741 | 1179 |3370.5| 1179 4307 | 7235 | 2153 | 77351 | 928212 696138685
Mechanical 1 137 37450 14231 | 101115 1863 6741 179 | 33705 | 1179 4307 | 7235 | 2153 | 77351 | 928212 1271649865
Total 382 354576823.6
Personnel 2 1 5200-20200+1900 19900-63200 41550 15789 | 112185 1863 7479 | 179 |3795| 1179 4778 | 8027 | 2389 | 85615 | 1027384 | 1027384.02
Mechanical 2 127 41550 15789 | 112185 1863 " 179 | 37395 1179 4778 | 8027 | 2389 | 85615 | 1027384 | 130477770.5
Total 128 131505154.6
3 Personnel 4 4 [ 5200-20200+2400 | 25500-81100 33300 20254 [ 14391 4824 9594 | 2338 | 4797 | 2358 6130 | 10298 | 3065 | 112261 | 1347130 | 5388518.88
Mechanical 4 16 33300 20254 | 14391 4824 0504 | 2338 | 4797 | 2388 6130 | 10298 | 3065 | 112261 | 1347130 | 2155407552
Total 20 269425944
4 Personnel 5 5 [ 5200-20200+2800 | 29200-92300 60750 23085 [16402.5 4968 10935| 2358 | 5467.5| 2358 6986 | 11737 3493 | 127422 | 1529061 T645306.5
Mechanical 5 104 60750 23085 [16402.5 4968 10935| 2358 | 5467.5| 2358 6986 | 11737 3493 | 127422 | 1529061 | 159022375.2
Total 109 166667681.7
5 Mechanical 6 16 | 9300-34800+4200 | 35400-112400 73900 28082 | 19953 4968 13302| 2358 | 6651 | 2358 8499 | 14277 4249 | 153928 | 1847139 | 29554220.16
Total 16 29554220.16
6 Personnel 7 5 9300-34800+-4600 | 44900-142400 93650 35587 [25285.5 4716 16857 | 2358 |8428.5| 2358 | 10770 |18093] 5385 | 193486 | 2321836 | 116091783
Total 5 11609178.3
Grand
Total ot 7208556527

(In the same format, as received from Accounts Department, Northern Railway, Delhi)

The other Railways which were studied was the South East Central Railways
(SECR). In this again it has been seen that 388 posts have been redistributed leading
to a lot of savings in annual cost of employees. It may be noted that the SECR has

taken the figures from 01.01.2021 to 06.02.2023 whereas Northern only figures for
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2022-23 have been taken into account. If we look at the table 4 below, then we see the
posts which have been redistributed include vehicle drivers, housekeeping, catering,
box boy. All these mainly have been outsourced and therefore, can be readily
redistributed to safety categories where required. Thus, from above, we can see that
the focus is now on core activities and weaning away from non-core activities in
Railways.

TABLE 4: Summary of Redistribution posts of SECR from 01.01.2021 to
06.02.2023

(In the same format, as received from SECR, Bilaspur)

Srl. Category/Level of posts No. Of Money value per
Department 2 - § )
No. epartment Redistributed Post Distributed as/level | No. Of Post | Department aRneia
5 Lab Supdt GP-
1 1 Dental Hyginist, CH/ BSP/L-6 1 4200/L-6 1 675648
t , GP-
2 2 Ambulance Driver, CMS/NGP/L-5 2 Phirmacist »CP 2 1114488
2800/L5
_42 /
3 1 Ambulance Driver,CH/ BSP/L-6 1 Lab S“pd'L 601: 4200 1 675648
4(01 Ambulance Driver CH/BSP and
D -II GP-
4 02 Sr Cook CH/BSP & 01 Sr Cook 4 R GG 4 1947456
CMS/R)L-4 =
Medical 3(02 post of Asst Cook of CH/BSP and D @ Medical
5 01 post Ambulance Driver of 3 msi;;o o - 3 1140156
CH/BSP)/L-2 =
Physioth t GP
6 01 post of Master cook CH/BSP/L-6 1 £ ol 1 675648
4200/ 1L-6
7 2 Health Inspector, (01-BSP, 01-R)/L6 2 Dislysn; Techuic i 2 1351296
- i : GP-4200L-6 >
26 House Keeping Assistant 26
8 (Safaiwla)L-1 26 Hospital Assistant /L-1 8934120
Ch Comml
9 Catering Inspector/L-7 1 1 856980
C ial s = In_Es]icmr };Q ;7 T Comml
10 Master Cook/L-6 cnmtipedriQiL: 1 675648
11 Steward/L-2 1 Dresser, CH/HQ/L-2 1 380052
Aux-Nurse-Cum-Midwife(01 post
Medical operated in CH/HQ and 02 posts HQ Med
> -2
. Control operated under CMS in 3 Drester, CH/HQ/I2 3 1140156
BSP/Divn/L-2
13 Gen./ Admin Ch Telephone Cum VC Operator’L-6 2 Vigilance Inspector/L-6 2 Vigilance 1351296
14 Vigilance Chief Typist/L-6 1 Vigilance Inspector/L-6 1 Vigilance 675648
Personnel( at Personnel at
15 CH/BSP) Chief Typist/L-6 1 S&WI(CH/BSPYL-6 1 (CH/BSP) 675648
16 Operating Box Boy/L-1 28 Pomtsman/L-1 28 Operating 9342480
Sr Tech(BS)/L-6-04, Sr. Tech(HM)/'L-6 7
M - St
02, Ch.Tele cum ve Operator/L-6-04 10 SrTech SMISig/L-6 10 6360040
17 S&T % /L-5- z S S&T
Tech I BS)HL:S Og‘sTed‘ LTS 10 Tech-T SM/Sig/L-5 10 5410920
Sup Tele Cum VC operator/L-7-01 1 SSE/S1g/L-7 A ) 832140
Sr.Tele.cum VC operator/L-4 1 Tech-II SM/Sig/L4 1 472752
18 Mecl 1 Tech-I (Fitter)/L-5 8 Tech-1 (Mech)/L-5 8 SV O T 4328736
Tech-1I (Fitter)/L-4 3 Tech-II (Mech)/L-4 3 1418256
Sr.Tech(MVDYL-6 2 Sr. Tech(Welder)/L-6 2 1312128
Tech-IIMVD)L-5-02, Tech-IIMTD)'L- Tech-I(Welder)/L-5-03,
19 E E
ngineering 5.02 4 Tech-I (EBSYL-5-01 4 ngineering 2164368
Tech-MI(MTD)YL-2 1 Tech-II (EBSYL-2 1 541092
20 Medical Compilation Clerk/L-5 1 Tech-I'L-5 1 ELS/BSP 557244
21 Mechanical Tech-I(Mech)/L-5 35 Tech-VL-5 35 ELS/BSP 19503540
Sr.Tech(BS CUM SM)L-6 3 Sr.Tech(Welder)/L-6 3 1968192
Tech-I(BS CUM SM)/L-5 & Tech-I(Welder)/L-5 7 3787644
22 Mechanical Mechanical
echanica Tech-I(BS CUM SM)/L-4 1 Tech-I(WelderYL-4 1 echamie 472752
Tech-III(BS CUM SM)/L-2 2 Tech-II(Welder)/L-2 2 738072
Sr.Tech/L-6 1 DMS/L-6 1 489600
Tech-I/L-5 5 Sr.Clerk/L-5 5 St 2019000
Stores Department tores
23 Raipur Tech-3/L-2 2 Jr. Clerk/L-2 2 Department 550800
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Tech-I(MTD)/L-2 1 Tech-II(EBS)/L-2 1 369036
MCM(Driver Wing)/L-6 2 DMS/L-6 2 979200
24 Elect (OP) Caretaker( Running Room ) L-1 1 Asstt. (Elect/OP)/L-1 1 Elect (OP) 333660
25 Mech(C&W) Asstt /C&W (L-1) 3 AsRL (s“’m:'MEd“VL' 3 Medical 1000980
26 Mech(C&W) Tech-IC&W (L-5) 3 Sr. CC/Commercial /L-5 3 Commercial 1623276
27 Personnel MVD-IL-5 2 PLE-U Engineering'L-5 s Engineering 1097
FPOM-1/L-5 1 E mng 541092
28 Elect(G) Jr.Clerk/L-2 1 Jr.Clerk/L-2 1 Medical 369036
29 Personnel Motor Vehicle Driver Gr VL-5 4 Technician Gr IL.-5 2 Elect (TRS) 1114488
Technician Gr IL-5 2 Mech(C&W) 1114488
30 Medical Asstt. Cook./L-1 1 Hospital Attendent/L-T 1 Medical 343620
: Assistant (S1g)/L-1 12 S&T
31 Medical House Keeping Assi /L-1 5 11344440
: TM-IV/L-1 22 Engg
2
1
1 Assistant (Sig)/L-1 3 S&T(S1g)
1
32 Commercial House Keeping Assistant/L-1 1 2335620
i Assistant (Tele)/L-1 4 S&T(Tele)
1
5 Tech IT (Welder)/L-4 3 Eng
Tech.II (EBS)/L-4 2 Engg
33 Operating Cabin Master/L-4 1 Tech.II (SM)/L-4 1 S&T 5200272
3 Tech II (Tele)/L4 3 S&T
2 Tech 1T (SM)/L-4 2 S&T
Helper/SSE (W)/BS/L-1 5 PMB/L-1 5 Optg
Choukidar/SSE(W)MIB/L-1 1 PMB/L-1 1 Optg
Valve Operator/L-1 4 Assistant (Tele)/L-1 4 S&T
Helper/SSE(W)/MIB/L-1 5 1 5 Engg
Tech II(Mason)/SSE(W)/BS/L-4 1 Tech IVL-4 1 Elect (TRD) 045504
Tech II(ECR) /SSE(W)/ ITR/L-4 1 Tech IVL-4 1 Elect (TRD)
Tech I (Fitter)/SSE (W)/BS/L-5 2 Tech I (Welder)/L-5 2 Engg
Tech.I(Mason)/SSE(W)/ BS/L-5 1 Tech.I(Sig)/L-5 1 S&T
Tech I(H/M)/SSE(W)/MIB/L-5 1 Tech I(Sig)L-5 1 S&T
34 Engineering Tech.I(ECR)/SSE (W) ITR/L-5 1 Tech I(Sig)/L-5 1 S&T 4869828
Tech I(Painter)/SSE/W/ITR/L-5 1 Tech I(Tele)L-5 1 S&T
Tech I (Fitter)/SSE(W)/ ITR/L-5 1 Tech I (Tele)L-5 1 S&T
Tech I(Mason)/SSE/W/ITR/L-5 1 Tech I'L-5 1 Elect (TRD)
MDM/MTD/SSE/W/ITR/L-5 1 Tech I/Welder/L-5 1 Engg
Sr.Tech. (Fitter)/SSE/W/BS/L-6 1 Station Master/L-6 1 Optg
Sr.Tech.(Weld)/SSEW/MIB/L-6 1 Station Master/L-6 1 Optg
Sr.Tech (H/M)/SSE(W)/ ITR/L-6 1 Station Master/L-6 1 Optg 3280320
Sr.Tech (Painter)/SSE/W/ITR/L-6 1 Station Master/L-6 1 Optg
Sr.Tech.(Mason)/SSE/W/ITR/L-6 1 Station Master/L-6 1 Optg
Sr.Tech(H/M)/MCM (H/M) under SSE " Junior Engineer
35 E ing - (WMIBLS : /sgg‘:;::g;?:mim 3 Mech. (C&W) 1968192
r Tech(ECRYMCM under SSE (W)/ ) pi
MIB/L-6
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TGT Mixed Middle
School/DGG PST (Sr. Grade)/L Ch. S&WI under Sr.
7 3 DPO/SECR NGP /L7 3 3328560
36 Education PST (Sr. Grade) Mixed Middle School Ch S&Wlunder St Personnel
DGGL-7 § DPO/SECR NGP /L7 5
PST Mixed Middle  School /DGG/L- S&WIunder Sr. DPO/
6 1 SECR NGP /L-6 1 656064
Assistant Canteen Manager/L-2 1 Tech.III (SM)/L-2 1 S&T
Cook/L-2 ! Tech III (Fitter)/L-2 1 Mech (C&W) 760104
Tea Marker/L-1 1 Peon/L-1 1 Per.
47 Staff Canteen at 1 Peon/L-1 1 Per.
DRM office/NGP 1 Peon/L-1 1 Per.
Bearer/L-1 ! Az;::: g{o;ks 1 Engg. 1718100
1 Assistant/Works
(Helper)/L-1 1 Engg.
Electrical(OP) Supdt Typist/Sr. DEE(OP) /NGP/L-7 1 SSE(Sig)L-7 1 S&T 856980
Personnel Ch Typist/St DPO/NGP/L-6 1 JE(S1g)L-6 1 S&T
Commercial Ch.Typist/Sr. DCM/NGP/L-6 1 JE/L-6 1 Elect (TRD)
Engineering Ch.Typist/Sr. DEN(C0)/NGP/L-6 1 JE(PW)/L-6 1 Engg.
Electrical (Gen.) Ch Typist/St DEE(RS&G)/L-6 1 Lab. Supdt./L-6 1 Med. 4729536
= Mechanical Ch Typist/St DME(DLS)/MIB/L-6 1 JE(PW)/L-6 1 Engg.
Operating Ch Typist/Sr. DOM/NGP/L-6 1 SM/L-6 1 Optg.
Operating Ch Typist/Sr. DOM/NGP/L-6 1 SM/L-6 1 Optg.
Gen./ Admin Record Sorter/DRM office NGP/L-1 1 Assistant (TRD)/L-1 1 Elect (TRD)
Personnel Record Sorter/Sr.DPO office, NGP/L-1 1 Assistant (TRD)L-1 1 Elect (TRD) 1374480
Personnel Record Sorter/Sr. DPO office NGP/L-1 1 Assistant (TRD)L-1 1 Elect (TRD)
Engineering Record Sorter/Sr.DEN(Co) 1 Peon/L-1 1 Personnel
1 TM-IV/L-1 1 Engg
1 TM-IV/L-1 1 Engg
1 TM-IV/L-1 1 Engg
1 TM-IV/L-1 1 Engg
1 TM-IV/L-1 1 Engg
1 TM-IV/L-1 1 Engg
1 TM-IV/L-1 1 Engg
1 Pomtsman/L-1 1 Optg.
30 Medical/NIR House Keeping Assistant (Safaiwala)/L 1 Pomtsman/L-1 1 Optg. cxasico
1 1 Assistant (TRD)/L-1 1 Elect (TRD)
1 Assistant (TRD)/L-1 1 Elect (TRD)
1 Assistant (Sig)/L-1 1 S&T
1 Assistant (Sig)/L-1 1 S&T
1 Assistant (Tele)/L-1 1 S&T
1 Assistant (Tele)/L-1 1 S&T
1 MTS/L-1 1 Comml.
1 MTS/L-1 1 Comml
1 TADK/L-1 1 Genl Admn
40 Elect (RS&G) Sr.Clerk/L-5 1 Tech-IL-5 1 Elect (TRD) 557244
1 1
) 1 TM-IL-5 1 Engg.
Tech-I (Carpainter)’L-5 5 2 2228976
1 Pharmacist-IVL-5 1 Medical
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1 1
1 1
41 Engineering _ 1 L
Tech-I (Mason)/L-5 1 TM-IL-5 1 3900708
1 1 Enge
1 1
1 1
1 1
Office Supdt./L-6 1 JE(PW)/L-6 1 2026944
1 1
42 Mech.(Loco) Running Room Care Taker/L-2 1 Tech-III (Fitter)/L-2 1 Mech C&W) 380052
43 Personnel Tailor/L-2 1 Dresser-IIVL-2 1 Medlical 380052
1 1
44 S&T Office Supdt./L-6 1 JE(S1g) 1 S&T 2026944
1 1
Store Khalasi/L-1 2 Hospital 2 Medical 687240
45 Medical AssistantHospital
House Keeping House Keeping
A HKA)/Safaiwala/L-1 2 |a HKA)/Safaiw 2 Educeion 687240
46 Operating Cabin Master /L4 9 STIM-II/L-4 9 OPTG 4381776
Tech.I (SPOM)MIB/L-5 1
Tech.I (Mason)/MIB/L-5 1
Tech.I (Painter)/ MIB/L-5 1 TM-USSE
Tech I (HM)MIB/L-S 1 (P.Way)/BRD/L-5 4
Tech.I (Mason)ITR/L-5 2
Tech I(ECR)/ITR/L-5 1 Engg 10030392
Tech.I (Mason)/TMR/L-5 2
Tech.I(ECR)/TMR/L-5 4
Tech I(HAD/GL S 1 (P_\;’r:;)’l'[‘islild 1
TechI(ECR)/GL-5 3
Tech.I (Mason)/G/L-5 1
Tech Il (ECR)/ITR/L4 1
Tech.II (Mason)/BS/L-4 1 TM-VSSE
¥ Engg Tech 11 (Painter)/G/L4 1 (P.Way) TAR/L-4 A
Tech II(Fitter)/G/L-4 1 2921184
Tech I (Mason)/G/L-4 1 TM-ISSE 2
Tech. I (SPOM)/G/L-4 1 (P.Way)/BRD/L-4
Tech Il (EBS)/BS/L-2 1
Tech IIT (Welder)/ CWA/L-2 1 Engg
Tech III (Mason) MIB/L-2 1 TMTISSE 6
_ (P.Way) TAR/L-2
Tech II(Fitter)/G/L-2 1
Tech III (Mason)/G/L-2 2 3800520
Tech.III (EBS)/DGG/L-2 1
Tech.III (Mason)/NAB/L-2 1 TM-VUSSE
Tech II(Fitter)/NIR/L-2 1 (P.Way)/BRD/L-2 C
Tech IIT (SPOM)/NIR/L-2 1
Total 388 388 181637544
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TABLE 5: Details of Posts Re-distribution of WCR as on 31.12.2022
(In the same format as received from WCR, Jabalpur)
JBP BPL KTT HQ
SN | Deptt No of No of No of No of Total
Redistributed | Redistributed | Redistributed | Redistributed
Posts Posts Posts Posts
1 | Civil 200 35 92 327
2 | Comml 4 4 5 13
3 | Elect 25 41 66
4 | TPT 36 36
5 | Mech 119 217 3 1 340
6 | Medical 27 1 28
7 | Personnel 1 1 2
8 | G/Admn 11 11
9 | S&T 5 5
Total 319 309 193 7 828
Position of Posts Redistributing Done
Ol . No. of | Redistribu Money Redistri
=| Divn | Deptt Category Posts ted as Value buted to
Tech/Machineman-II 1 Tech-I1 472752
o DSL MEMU
8 BPL Shed Tech/Machineman-I1lI 3 Tech-111 1107108 Car Shed | 13.09.21
] ET Bina
Tech/Painter 111 3 Tech-111 1107108
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Diesel Helper 6 Helper 2001960
Mech Motor Driver-| 11 | TEMATIS | 5952012
N DSL
% Shed SSE/JE 2 SSE/JE 1664280 MEMU
™ ET Car Shed | 05.01.22
C&W SSE/JE 2 SSENE | 1664280 Bina
BPL
Total | 28 13969500
DSL Pointsman DSL
Shed Helper 4 B 1334640 Shed 09.05.22
NKJ NKJ
JE 4 JE/C&W 2624256
. Tech- C&W
Tech-111/Engine 23 HI/Eitter 8487828 (Mech)
Asst.Loco Shed (DSL) 28 Asst.C&W 9342480
Helper Helper I/11
N JE 1 JE/ACTL 656064
> JBP —
P R&M - i ech-
DSl Tech-111/Engine 16 HI/ACTL 5904576 | Elect(G) | 18.05.22
Asst.TL&
AsstLoco Shed (DSL) | 153 | A Helper | 4337580
Helper M
JE 3 JE/TRD 1968192
. Tech- Elect(TR
Tech-11l1/Engine 16 HITRD 5904576 D)
Asst.Loco Shed (DSL) 11 Asst. TRD 3670260
Helper Helper I/11
Total | 119 44230452
Optg./ Pointsman'
KTT Call/Box Boy 28 B' 9342480 Optg.
N
c| KTT Total | 28 9342480 06.06.22
3
Comml
IKTT Tech. | (Carpenter) 4 CCTC 2164368 Comml
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Total 4 2164368
Tech.l
Tech-1 (Painter) 1 (Electrician 541092 Elect
)
Tech.l
Tech-1 (Mason) 1 (Electrician 541092 Elect
)
Elect. | Sr. Tech (Welder) 1 Sr&ggh' 656064 Elect
(LF.QI_[.?/ Tech. |
Tech -1 (Welder) 1 (Electrician 541092 Elect
)
Sr.
Sr. Tech. (Painter) 1 Tech. (Ele 656064 Elect
ctrician)
Watchman 1 Helper 333660 Elect
Total 6 3269064
Mech/ SSE
KTT SSE (Loco) 1 (C&W) 832140 Mech
Sr. Tech.
Mech Sr. Tech. (BM) 1 (C&W) 656064 Mech
Mech Tech.-1 (Elect) 1 Tech.-l 541092 Mech
' (C&W)
Total 3 2029296
Mefllca Stretcher Bearer 1 HA 333660 Medical
Total 1 333660
Sr.Tech(TL
Sr.Tech(RAC) 5 IAC) 3290320 Elect
Tech-1(RAC) 9 Tech- 4869828 | Elect
I/(TL/AC)
Elect/G
Tech-11(RAC) 1 Tech- 472752 Elect
11/(TL/AC)
Helper/(TL
Helper (RAC) 5 IAC) 1668300 Elect
Total | 20 10301200

66| Page




. Helper
Trollyman (Signal) 1 (Signal) 333660 S&T
S‘?‘FTT/K Trunk Supdt. 1 | SSE(sig) | 832140 s&T
Tech -1 B/Smith Tech. |
(Tele) 1 (Stgnal) 541092 S&T
Total | 3 1706892
N Helper/Wks 50 TM-IV | 16683000 | Engg | 06.06.22
g KTT | Engg S Toch/B
S r.Tech/Bs
Sr.Tech.FPO 1 mith/PW 656064 Engg
Total | 51 17339064
Elect/T Call/Box Boy 6 | HeIPeTR 1 5001060 | TRS
RO S
Total | 6 2001960
KTT Total | 122 48487984
Ch.Comme
Ch.OS 1 rcial 856980
Comml Inspector COFTCS“" 24.08.22
0S g4 | COMMercia | 56500,
I Inspector
Total | 5 3559572
Person SWI 1 JENT 675648 | TETSOMNel | 54 g 9o
nel /HQ
o HQ
oy
S Total 1 675648
<
Mecha SSEIMRR | 1 | SSEMWOrks | grgagg | Mechani |z 14659
nical hop cal
1 856980
HQ Total | 7 5092200
BPL AC Attendent 10 Helper/TL 3436200 TL 29.08.22
Elect/G
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Total | 10 3436200
Track
Cook/TM 26 Helper/TM 8934120 .
Machine
Engg
Safaiwala/Engg 3 | Helper/TM | 1030860 | . 1'ack
Machine
Total | 29 9964980
TRO/S . Store TRO/She
hed Office Peon 3 Khalasi 1030860 q
Total | 3 1030860
Tech-
Tech-1(Carpenter) 1 |/OHE 557244 TRD
TRD Tech-I1(Welder) 1 Tech- 557244 TRD
I/OHE
Tech-11(Carpenter) 1 Tech- 486864 TRD
I//OHE
Total | 3 1601352
Tech-1(Machinist) 2 Tech- 1114488 | TRS
I(Fitter)
TRS | Tech-I(Blach Smith) | 2 Tech- 1114488 | TRS
I(Fitter)
Tech-111(Welder) 4 Tech- 1520208 TRS
I1(Fitter)
Total | 8 3749184
Medica Hospital .
I HKA(consvancy)/SW 27 Attendent 9277740 Medical
Total | 27 9277740
Ca&W AMF 1 SSE()C&W 856980 | C&W
Total | 1 856980
BPL Total 81 29917296
g/ BPL | ca&w SSE/C&W 2 | SSE/GSU | 1713960 21.09.22
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Perzlo”” oS 1 JE/IGSU 675648
Gati
T";:']Z‘Ch SSE/TM 6 | SSE/GSU | 5141880 | Shakti
Unit BPL
TRD SSE/TRD 1 SSE/GSU 856980
Total 10 8388468
Tower
Sr.Tech/EL 2 Wagon 1351296
Drive TRD/BP 20.09.22
DSL/E Tower L
T Sr.Tech/Welder 2 Wagon 1351296
Drive
Total 4 2702592
33 Track
Helper maintaner - | 11339460
v
5 -
Black Smith-I Thermit | 266500
Welder-I
Engg 5 Engg
) Black
Painter-I Smith-| 1114488
1 .
Painter-11 Thermit | 50055
welder-111
41 15620220
Total
N 8 Optg.
5| KTT Helper P/Man'B 2748960 13.10.22
o) Optg
8
Total
Truck/Jeep Driver-11I 3 Tech- 1140156
II/OHE
5 TRD
Watchman Helper 2061720
TRD
9 3201876 TRD
Total
1 Sig
Painter-I Maintener- 557244 S&T
S&T |
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1 Sig
Mason-I| Maintener- 557244
I
2 1114488
Total
11 Engg/Wk
G/Adm 0S JE/Works | 7432128 %
n
11 7432128
Total
71 27368712
KTT Total
200 Track
maintaner - | 68724000 Engg 19.10.22
JBp |_Engg Helper/Wks v
200 68724000
Total
SSE/Loco 5 4284900
SSE/TRD
SSE/Elect 7 5998860
Total 12 10283760
JE/Loco 3 2026944
JE/Elect 4 JE/TRD 2702592
o~ JE/Drg 1 675648
N DSL/E
2 BPL T TRD/JBP | 04.11.22
z Total 8 5405184
Sr.Tech/M 3 Sr'Te[‘;h/TR 2026944
Total 3 2026944
MCM/Crain Dr. 2 Sr'Te[‘;h’ TR 1351206
Total 2 1351296
Tech-
Tech-1/M 12 /TRD 6686928
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Tech-1/EL 13 7244172
Tech-1/Welder 3 1671732
Tech-1/Crane Driver. 1 557244
Total 29 16160076
Tech-11/M 12 5842368
Tech-I1I/EL 9 4381776
Tech-
I/TRD
Tech-11/Welder 3 1460592
Tech-11/Crane Driver. 1 486864
Total 25 12171600
Tech-111/M 2 760104
Tech-111/EL 12 4560624
Tech-
IHI/TRD
Tech-111/Welder 2 760104
Tech-111/Crain Dr. 1 380052
Total 17 6460884
Elect Helper/DSL 39 13401180
DSL/Helper 46 Genl 15806520
Asst/TRD
Peon/Genl Asst 1 343620
Total 86 29551320
182 83411064
Total
BPL | Comml CBS/Cash 4 SM/Comml 2702592 Comml | 03.11.22
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4 2702592
Total
828 334994860
Grand Total
2021-22 28
Summary
2022-23 800

The above table again shows that Economy of Expenditure has been achieved
by the West Central Railway, (WCR) in the year, 2021-22 to the tune of Rs. 33.50
Crores. This exorbitant amount has been arrived by Manpower Planning and
Rightsizing. So that vacant posts are redistributed to the places required. Again,
categories like call boy, safaiwala, have been outsourced so that pension liabilities and
other benefits like bonus etc., can be minimized.

Thus, as can be seen from the examples of the three Railways Cipolla et al,
1995 theory is proved. There are four stages in the process of restructuring and
Rightsizing. Firstly, confronted with pressure for change the organization simply deny
them. Next, they try to do some incremental adjustments. Thirdly, organization make
cost driven cuts in their structures, processes and resources. Lastly, the organization
returned to the fundamentals of performance. At this stage, organization are not merely
restructuring, reinventing and re-engineering- rethinking their basic mission and goals
and the means for achieving them. The Indian Railways is now not only driven by cost
cutting in their organizational structure, resources and processes. But it is also
rethinking and re-inventing itself to perform better.
ANALYSIS OF THE OTHER ZONES:
It was not possible to get details about all posts which were redistributed from all the

zones due to paucity of time. Yet they can be analyzed on the basis of data available.

72| Page




TABLE 6: Railway Zone wise total Re-distribution achieved till January, 2023

Railway Zones Total Re-distribution achieved till
January, 2023
Central Railway (CR) 2899
North Central Railway (NCR) 7863
North Eastern Railway (NER) 381
North Frontier Railway (NFR) 4171
North Western Railway NWR) 352
Southern Railway (SR) 1101
Western Railway (WR) 2823
Eastern Railway (ER) 260
East Coast Railway (ECOR) 221
East Central Railway (ECR) 72
South Central Railway (SCR) 249
South Eastern Railway (SER) 0
South Western Railway (SWR) 31
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GRAPH-6: CENTRAL RAILWAY

Annual cost for employees employed in class A, B and C in Government
Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)

Central Railway is one of the larger Railways and has shown substantial
increase in staff cost, if we look at redistribution figures which shows that 2899 vacant
posts have been redistributed in Central Railway which is third highest in Indian
Railways. As can be seen from the table 6 above. Yet seeing their increase percentage,

they need to focus more on re-distribution of posts.
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GRAPH-7: EASTERN RAILWAY

Annual cost for employees employed in class A, B and Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
This shows a substantial increase in staff cost. This is also substantiated by the
fact that only 260 posts have been redistributed. To control staff cost they need to do

this re-distribution exercise ardently.
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GRAPH-8: EAST CENTRAL RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
The East Central Railway shows a substantial increase as can be seen from the

above graph. This was expected also as they have only re-distributed 72 posts.
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GRAPH-9: EAST COAST RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
In East Coast Railway the staff cost has increased. There is still a lot of scope

of redistribution as only 221 posts have been redistributed.
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GRAPH 10: NORTH CENTRAL RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)

The NCR has shown an incremental increase in staff cost. Though 7863 posts
have been redistributed by NCR which makes it a commendable exercise done by
NCR. This places them in No. 1 position in Indian Railways in terms of redistribution

of posts.
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GRAPH-11: NORTH EASTERN RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
NER as shown above has shown an incremental increase in staff cost, they have

redistributed 381 posts
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GRAPH 12: NORTH EAST FRONTIER RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
NFR has shown an incremental increase in staff cost. Though they are the

second highest in terms of redistribution throughout Indian Railway.
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GRAPH 13: NORTH WESTERN RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
NWR has increased staff cost it needs to further increase its redistribution

figures from the present 352.
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GRAPH 14: SOUTHERN RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
The SR has also shown an increase in staff cost. Though it has redistributed
1101 posts. Therefore, it is necessary to study which level of posts have been

redistributed.
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GRAPH 15: SOUTH CENTRAL RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
The staff cost in South Central has also increased. They have only redistributed

249 posts. They need to do this exercise of redistribution rigorously.
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GRAPH 16: SOUTH EASTERN RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
The South Eastern Railway staff cost has increased substantially which is
alarming. This is due to the fact that SER has not initiated redistribution of post at all

till January 2023.
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GRAPH 17: SOUTH WESTERN RAILWAY

Annual cost for employees employed in class A, Band Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)
SWR shows an increase in staff cost which is expected also as they are second
lowest in redistribution of posts in Indian Railways with a figure of only 31 to their

credit.
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GRAPH 18: WESTERN RAILWAYS

Annual cost for employees employed in class A, B and Cin
Government Railways on March 31, 2021 and March 31, 2022
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Source: Indian Railway Annual Statistical statement 2021-22 (Annexure 7)

WR has shown an increase, though they have done a good job in redistribution
of posts with a figure of 2823. The reasons for the increase in staff cost need to be
studied further.

To conclude it can be said that the staff cost is increasing across all the sixteen
zones. Therefore, there is a dire need for Manpower Planning, Rightsizing through re-

distribution of vacancies so that Economy of Expenditure can be achieved.
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Department where Posts are Required:

TABLE 7: Position of Rolling Stock

Rolling stock

Number of Locomotives (in units)

(i) Steam ! 39
(i) Diesel f 5,108
(iii) Electric f 7,587
(iv) Total & 12,734

39
4,747
8,429

13,215

As can be above table, electric locomotives are showing an increase whereas

steam and diesel are on the decline. This was also reported when we were doing

Manpower Planning in Northern railways. Posts surrendered from the Mechanical

Department were redistributed to the Electrical Department. This is the age of

Electrical Traction; therefore, electrical assets are on the increase and more posts are

required in the Electrical Department. This is also supported by Graph 3 showing

Annual Railway Electrification.

GRAPH 19: NTKMS PER ANNUM PER ROUTE KM

NTKMS PER ANNUM PER ROUTE KM.
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TABLE 8: Year wise Total Track Kilometres

Year Route Kms. Running Total Track

Track Kms. Kms.
1950-51 53,596 59,315 77,609
1960-61 56,247 63,602 83.706
1970-71 59,790 71,669 98,546
1980-81 61,240 75,860 1,04.480
1990-91 62,367 78,607 1,08,858
2000-01 63,028 81,865 1,08,706
2010-11 64,173 87,114 1,14,037
2016-17 66,918 93,902 1,21.407
2019-20 67,956 99,235 1,26,366
2020-21 68,103 1,00,866 1,26,611
2021-22 68,043 1,02,831 1,28,305

As can be seen from graphs 19 and table 8, the total track kilometres have been
increasing. Therefore, civil engineering also needs more Manpower to look after the
assets created. Now there is a mandate that only manned level crossings would be kept
for these also Civil Engineering needs posts. Therefore, in Northern Railway Civil
Engineering Department was not able to give any posts for redistribution to other
Departments. It needs to cater to its own burgeoning need.

TABLE 9: Zone/Headquarter wise Total Track Kilometres

Zones /Headquarters Route Kms. Running Total
Track Kms. track Kms.

Central, Mumbai 4 189 6,840 9,104
Eastern, Kolkata 2,831 5,273 7,354
East Central, Hajipur 4,245 6,245 8,665
East Coast, Bhubaneshwar 2818 4912 6,220
Northern, New Delhi 7,331 10,256 13,562
North Central, Allahabad 3,523 6,285 6,669
North Eastern, Gorakhpur 3,472 4,700 4911
Northeast Frontier, Maligaon, (Guwahati) 4 304 5,043 6,779
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North Western, Jaipur 5,679 7.913 8,323

Southern, Chennai 5,087 7,579 9,285
South Central, Secunderabad 6,471 0,454 11,379
South Eastern, Kolkata 2.743 5,423 6,518
South East Central, Bilaspur 2.489 4 081 5419
South Western, Hubli 3,629 5,057 6,466
Western, Mumbai 6,176 8,335 10,641
West Central, Jabalpur 3.025 5.372 6,905
Metro Railway, Kolkata 31 63 105
Total 68,043 1,02,831 1,28,305

Lastly, if you look at table 9 it can be seen that Northern Railways is the largest
Railways in terms of total track kilometres. This study has extensively studied the
Northern Railway and it is seen that the research questions have been effectively
answered. In Northern Railways through the process of Manpower Planning, it was
identified which are the vacancies which need to be redistributed. We were able to
identify that Electrical Department was facing an acute shortage Therefore, 660 posts
were transferred to Electrical Department. This led to Rightsizing in the Departments.
Economy of Expenditure was achieved as it led to a saving of approximately Rs 72
Crore in Northern Railways. The major issues and concerns relating to Rightsizing
were identification of vacancies and diversification to the Department which needed
it. Last but not the least, this is the start of the redistribution process, efforts are still
continuing. A lot of work is still pending in the Medical Department as regard
redistribution of posts.

It is also seen that the objectives of the study have been fulfilled. The three
Railways identified the vacancy which could be redistributed. As can be seen from the

example of the Northern Railway, Electrical Department was identified as the
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Department lacking posts. Therefore, the 660 posts were re-distributed to Electrical
Department.

The third objective was to accomplish Manpower Planning by need-based re-
distribution of vacancies. This has also been achieved as could be seen from the
interviews of Senior Officials below. Therefore, if we evaluate the strategy of
Rightsizing, it has proved to be extremely useful in getting the desired goal of
Economy of Expenditure. Lastly, if we evaluate and monetize the Economy in
Expenditure through re-distribution of vacancies. Then, Northern Railway has
achieved a figure of Rs. 72.09 Crores. WCR has achieved a target of Rs. 33.50 Crores
and SECR has achieved Rs. 18.16 Crores. This together adds up to Rs. 123.75 Crores.
In the present study due to paucity of time, Northern Railway has been extensively
studied and Data from two other Railways perused. Yet only three Railways have given
a figure of Rs. 123.75 Crores. If this measure is implemented in letter and spirit in all
16 Railways, the Economy in Expenditure will be awe inspiring.

Thus, since the objectives were fulfilled, need was to ratify the same through
unstructured interviews so that what has been seen in monetary terms can also be
collaborated by the views of the Senior officials of Northern Railway and Railway

Board who were dealing with the subject matter and the Subject Experts.
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CHAPTER -V

FEEDBACK ANALYSIS ON RE-DISTRIBUTION
OF VACANCIES

UNSTRUCTURED INTERVIEWS
Since this study was in the domain of Indian Railways on the specialized task
of re distribution of vacancies, top officials in Railway Board and Northern Railway
who were responsible for this policy decision were interviewed. Therefore, for data
analysis, unstructured interviews were adopted as data collection method. This is
dependent about asking participants, questions, to collect data on the topic. This is also
known as non-directive interview. These questions do not have set pattern and not
arranged in advance. Therefore, they are qualitative in nature and focus on personal
experiences. This unstructured interview is especially useful for exploratory research
as a research tool. It is set to be very informal and flexible.
Advantages of un-structured interviews: -
1) This is extremely flexible and fosters an open environment. Therefore, new
topics and ideas can flow in this.
i) There is reduced risk of bias in this format.
Iii) Another important thing is that follow up question can be asked and therefore
introduces more details and nuances.
iv) Lastly, the respondents are more at ease and therefore with increased rapport,
it can be a very dynamic process.
The only disadvantage is that it is very time consuming, since, it is one to one and takes

time.
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CONTENT ANALYSIS OF UNSTRUCTURED INTERVIEWS

The key officials involved in making implementing and approving the policy
of re distribution of vacancies were extensively interviewed to understand the impact
of this policy and how it has been received. In total 11 people were interviewed but
since there was a convergence of their views, this was decided as an appropriate sample
size for unstructured interviews. The following Officers/Experts were interviewed:

TABLE 10: List of Top Officials / Experts Interviewed for the Study

S.No Post /Designation

1. Director General (Human Resource), Railway Board

2. Principal Executive Director (Manpower Planning), Railway Board

3. Executive Director (Manpower Planning), Railway Board

4. General Manager, Northern Railways

5. Principal Chief Personnel Officer, Northern Railways

6. Financial Advisor and Chief Accounts Officer (General), Northern
Railways

1. Expert in Human Resource Management

8. Experts in Public Finance

9. Experts in Public Administration (03)

The highest officer in Railway Board dealing with Human Resource was
interviewed regarding this. He was emphatic about the fact that re-distribution of post

is very much needed and there is a lot of potential for re-distribution of posts. It was
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emphasized that there is still a lot of flabs which can be removed, if the officers
concerned are committed to the cause. The Principal Executive Director looking after
Manpower Planning at Railway Board was also extensively interviewed regarding re-
distribution of posts. Madam was of the opinion that benchmarking has to be reviewed.
There has to be gainful utilization of work, we have to use manpower in such a way
where it is actually needed. Madam was of the view that Manpower Planning is the
tool which will lead to Rightsizing. We need to go down to the micro level till the
sheds to improve efficiency by Manpower Planning. This has to be done keeping in
mind the future direction and adequate planning. We have to keep in mind, the
technology required and recruit accordingly or train in the required domain. The skills
have to be upgraded to make it more relevant to the organization. The redundant
processes can be outsourced. Madam also stressed that the Manpower Planning has to
be strategic and it involves policy, talent, scouting and productivity increase. The main
crux is adequate Manpower Planning and re-distribution of post where needed. It will
lead to Rightsizing.

Another high official, the Executive Director of Manpower Planning was
interviewed at Railway Board. According to her, re-distributing of post does lead to
Economy of Expenditure, if viewed in larger perspective. Through this, post may be
diverted from non-core activities to core activities where better utilization is possible
and known core work may be managed through other economical ways. She also said,
that it leads to Rightsizing through Manpower Planning because instead of creating
new post, posts are re-distributed to core areas where activities cannot be done through
contract/outsourcing This will result into Rightsizing. Since, Rightsizing does not
mean reduction in post or manpower only, rather, it is optimal utilization of human

resources.

93| Page



The highest authority on Northern Railway i.e., General Manager was
interviewed regarding re-distribution of posts. He is the approving authority for re-
distribution of posts. Therefore, the best judge for the procedure. According to him, re-
distribution should happen but norms should be strict with adequate checks and
balances. He emphasized that re-distribution should cut across all departments, fat
should not remain in any department. Every department should do a diligent exercise
in cutting the excess or re-distributing the same. If a Department, needs to have more
manpower in one project then it should try finding, the redistribution required within
its department.

According to him, re-distribution of post will lead to Economy in Expenditure
because if a vacant post persists in the Department where it is not required then there
is always a temptation to recruit against it. Creation of course, leads to Expenditure
therefore, this is a good initiative, to take vacant post to where required. Re-distribution
of post will lead to Rightsizing with right Manpower Planning but it has to be seen that
the pyramid of organizational structure does not get lopsided. Therefore, important is
to implement in a pragmatic manner without making it disproportionate. It leads to
reducing the flab.

The PCPO (Principal Chief Personnel Officer) of Northern Railway who was
spearheading the movement for re-distribution of vacancies in Northern Railway gave
an elaborate discussion /view on the above subject: -

“Manpower Planning has always been a priority concern to me as PHoD of
Personnel Department. Targets for annual surrender of posts has already been laid
down by Board. To meet this target, there is always a continuous assessment of
unutilised posts/ feasible outsourcing of manpower areas etc undertaken through work

study across all Departments by a dedicated team of Work Study Inspectors. We have
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been meeting up with the minimum 1% surrender so far as per requirement of Board,
however, |1 would like to draw attention to the following changes that has transformed
the working of Railways and its manpower requirement since the implementation of
6th PC recommendations:

A) Areas that have led to decrease in existing manpower due to digitisation/
technology advancement:

e Payment of salary through Bank through ECS instead of Cash: This has
led to cut down in existing manpower and zero intake of Cashiers by re-
deploying them in areas where they can be effectively utilised.

e Introduction of ‘Crew Management System’(CMS) for Running staff: This
has been an effective program to monitor the crew by the click of a button,
including sign-in and sign-off, breath-analyser, faulty working, generation of
mileage for TA and other allowances admissible to such staff etc. This has led
to cut down in economy to a large extent and also manpower.

e Merger of many categories into one single category: Certain NTPC that were
merged included- WLIs/PIsS/HOER Inspectors into one category called S&WI
which required performing skills of all three categories; similarly,
CC/TC/E&RC have been unified to perform all three tasks;
Gangman/Gateman/Keyman/Trolleyman have been unified into one category
called ‘Track Maintainer’ and they will now be required to perform all the four
jobs, Typists cadre has been merged with Clerks as ‘Clerk-cum-Typist’; to
name a few. Such unification of cadres have also led to reduction in manpower
and utilisation of manpower effectively.

e Multi-skilling of tasks: The 6th CPC recommendations introduced multi-

skilling, with one employee performing jobs hitherto performed by different
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Group 'D' employees (DoPT OM No.AB-140171612009-Estl (RR) dated
30.04.2010)(Annexure 4).They have now been designated as MTS with
changed RRs.

e Outsourcing of certain activities: Certain activities on Railways have been
contracted out through outsourcing viz sanitation work, driving of official
vehicles, cleanliness work, maintenance of stations & tracks, catering etc. This
has led to surrender / re-distribution of posts and thus re-deployment/ cut-down
of manpower.

e Redundant category posts: The merger of cadres and outsourcing of certain
activities as explained above has led to certain categories being redundant.
Such manpower can be utilised in other departments where core activities are
being performed and no fresh intake is taking place.

(B) Areas that have led to increase/ intake of manpower due to advancement in
technology/ new projects:

Electrification of routes: It has been a dream to electrify whole of Indian Railways
network and so far, we have achieved around 83%. Moving forward, we need trained
manpower and resources in this sector for slowly switching over from power to electric
networking.

Railway Board have delegated powers to General Managers to re-distribute vacant
posts in non-safety categories to other departments where there is requirement, within
the sanctioned strength of the grade, vide letter No. No. E(MPP)/2021/1/13 dated
25.03.2021(RBE 24/2021) This interim arrangement for re-distribution can be done in
consultation with PCPO and PFA and as of now such arrangement has been extended
by Board upto 24.03.2023, whereafter these posts would stand restored to the

concerned department.(Annexure 2)
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This interim arrangement was issued by Board since creation of posts have been
withheld on account of instructions issued by Board under RBE No. 48/2020 circulated
under letter no. E(MPP) 2018/1/1 dated 02.07.2020 (Annexure 1).

Requirement of staff for USBRL: The USBRL (Udhampur Srinagar Baramulla Rail
Link) is a national project undertaken by the Indian Railways for construction of broad-
gauge Railway line through the Himalayas, with the aim of connecting the Kashmir
region with rest of the country. This Project has brought in employment, prosperity
and connectivity to the people. More than 500 lacs mandays of employment generated
so far. This has provided connectivity to 73 villages of far-flung areas benefitting
around 1.5 lacs people.

Such new upcoming projects will require posting of manpower which will have
to be taken care of through redistribution of posts from redundant categories or upon
outsourcing of activities etc.”

The Financial Advisor and Chief Accounts Officer of the Northern Railway
was interviewed and he gave a very important point that this re-distribution of posts in
account alone where 170 posts have been re-distributed to electrical department where
it was required has led to a saving of Rs. 15.77 crores per annum. He was of the opinion
with the increase in technology and method of operation certain posts which required
cash dealing have now become redundant. Since, cash transactions have been
digitalized, therefore, all those functionaries dealing with cash and pay offices have
now become surfeit. These posts have not been filled up and could be effectively re-
distributed to electrical which was an immediate need for creation of posts. Therefore,
Economy of Expenditure has occurred because there is a shift in technology used. As
creation of posts is a herculean task therefore re-distribution of posts is answer to it.

All non-core activates can be outsourced.
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Beside the officers experts in Public administration, Human Resource
Management and Public finance were also interviewed. An expert in Public
Administration commented that world over Rightsizing leads to reduction in liabilities
relating to pension. There has to be right mix of outsourcing of non-core activities and
keeping the core activities with oneself. Rightsizing has to be done with benchmarking.
It has to be ensured that quality does not fall. This was an important idea shared
because for Railway together with quality the safety should also not be compromised.
Another expert in Public Administration was interviewed, Madam agreed that re-
distribution of posts will lead to huge saving. She also commented that it will cut the
flab leading to Rightsizing. Madam also emphasized that safety should not be
compromised. Before, redistribution of the vacant posts, the pros and cons should be
studied. It should also be seen if technology can take up the mantle. There should be a
practical approach to employees and also to see that the security aspect is also not
affected. According to her prudent approach needs to be adopted. Public
Administration aspect is important in this dissertation; therefore, third expert was also
interviewed who was of the opinion that re-arranging, re-distribution stops additional
Expenditure and additional manpower to be employed. It is the diversion of manpower
to where required. In a monolithic like Railway huge benefits can accrue through
Rightsizing. Then a Public Finance expert was interviewed. He was categorical in
stating that utilizing vacant posts will lead to Economy of Expenditure. But it should
be a properly planned decision, and it has to be kept in mind that the re-distributed post
will not be required in future. Due analysis has to be done before the redistribution.
First choice should be to see that the Department is able to exercise diligence and take
posts were not required to where it is required. This will lead to Rightsizing. The last

person interviewed was a Human Resource Management specialist. She said that
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Economy of Expenditure would be substantial with utilization of vacant posts.
Railways is a huge organization but there are a lot of activities which can be done on
PPP model or given to private vendor to accomplish Rightsizing and emphasized this
would remove excess flab, need is to re-distribute the post. So that Railway can sustain
itself. Evolution is the key; this pragmatic approach of redistribution will lead to
Economy of Expenditure.

Therefore, to conclude the important points which have come forward from
these unstructured interviews are as below: -
1. Creation of posts after the ban on creation and proposal to be submitted to DoE

have become very difficult. Therefore, re-distribution of posts is the only alternative.

2. Activities which are non-core can be outsourced to avoid undue liabilities on
the Railways.
3. If the vacant posts are not re-distributed on time, then there will a temptation

to recruit against them leading to Expenditure which could have been avoided.

4. Another important point is that Manpower Planning through re-distribution of
posts has huge potential for Rightsizing in Railways.

5. Multiskilling has always been emphasized in Railways and therefore, re-
distribution of posts will lead to utilization of manpower wherever required.

6. Benchmarking is important to help in the process of re-distribution of posts to
the right department.

7. Evolution is the key and re-arrangement has to be an ongoing dynamic process
to avoid redundant posts to become burden on Railways.

8. The exercise of re-distribution of posts has to be a prudent one to avoid safety

in Railways to be compromised.
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9. Beside safety the quality aspects also have to be kept in mind while
redistributing the posts.
10. In Northern Railway specifically, there are important project like USBRL
which are at an important juncture and urgently need posts. The judicious distribution
of posts can hugely benefit projects like this.
11. Last but not the least, all Departments should do this exercise diligently firstly
searching for re-distribution within their own department and then approaching other
departments if not available in their own. Therefore, need is for due diligence in the
exercise of re-distribution of posts.

To conclude with the research objectives fulfilled, the research questions have
also been effectively answered.
1. The vacancies which could be outsourced or have become redundant with
technology have been outsourced.
2. As could be seen from the data above, Electrical Department is facing an acute
shortage due to increase in Railway Electrification.
3. Rightsizing is being achieved by re-distribution of posts as the posts are being
diverted from non-core to core activities.
4. Manpower Planning is being accomplished as PHODs are sitting together and
identifying the posts which can be redistributed, staff required is being analyzed and
placed where ever required.
5. The savings of Rs. 123.75 Crores from only three out of 16 zones proves that
it is an exceptional method for Economy of Expenditure.
6. The major issues of Rightsizing as identified by stakeholders was that non-core

activities which are outsourced should not compromise safety or quality. The staff
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should not be overburdened with extra work. The morale of the staff should be
enhanced.

7. Northern Railway has achieved considerable success in the effort to Rightsize
through redistribution of vacancies. SECR and WCR have also shown commendable

performance in Rightsizing.
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CHAPTER - VI
SUMMARY AND CONCLUSION

Manpower Planning must have been applied in a general sense ever since
people have collaborated in working groups to undertake tasks. The idea itself is,
therefore, certainly not new. What is new is the emergence of the term as part of the
vocabulary of management, the ever-increasing awareness of its crucial importance,
and the development of a scientific approach to the use of human resources. The field
as we know it today emerged from studies on labour waste and turnover conducted
shortly after the end of the last war by the Tavistock Institute of Human Relationships,
as well as from operational research, which initially focused on using scientific and
mathematical principles to solve operational issues in industrial and military
organisations. It was eventually realised that the human resources aspect of these issues
could not be disregarded. As a result, the Manpower Study Group split out from the
Operational Research Society in 1967, later evolving into the Manpower Society.
About the same time, in 1969, the London School of Economics and the University of
Sussex joined forces to form the research organisation known as the Institute of
Manpower Studies.

There has never been any doubt about the significance of planning an
enterprise's material resources, and much work has gone into maximising financial and
capital resources. Ironically, the human resource hasn't gotten as much attention
despite being ultimately the most significant and unpredictable asset. Manpower
Planning continues to spark some scepticism despite significant advancements and
recent shifts in attitudes. This is likely because the sceptics believe that either a process
that should largely be common sense has become unnecessarily complex or that the
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many variable factors in an uncertain future make the returns for the investment of
effort of very doubtful worth. However, such opinions show a lack of understanding
of the nature and objectives of Personnel planning. Personnel planning has
undoubtedly developed into a specialised area of study for statisticians, economists,
and other academics. But it is also a major worry for every management in an
organisation, particularly the senior staff who are in charge of policy, resource
commitments, and achievement responsibility. Making decisions in a risky and
uncertain environment is fundamental to management. Effective management uses the
best knowledge that is currently available and a system to reduce risk and uncertainty
to the extent that this is possible in an imperfect world. A manifestation of this idea in
the most crucial area of all, the use of human resources, is Manpower Planning.
Whatever doubts may still exist, there are compelling signs that the momentum that
Personnel planning has already gained will manifest itself in managerial practise more
and more. Organizations of all types are under pressure from economic, technological,
and social considerations to investigate the costs and human elements of labour
considerably more deeply and meticulously than ever before. The Central Government
will continue to place a high value on this issue for the same reason, and it will
inevitably have a significant influencing role. Although the basic goal of Manpower
Planning has been discussed, there are other specific goals in important management
domains that Manpower Planning supports, including:

1. “Balancing the cost between the utilization of plant and manpower: this involves
comparing costs of these two resources in different combinations and selecting the
optimum. This is especially important to making sound decisions when costing

projects”.
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2. “Determining recruitment needs; it is an essential prerequisite to the process of
recruitment, i.e., to avoid problems of unexpected shortages, wastage, blockages in the
promotion-flow, and needless redundancies”.

3. “Determining training needs: it is fundamentally important to planning training
programmes, for which it is necessary to assess not only quantity but also quality in
terms of the skills required by the organization™.

4. “Management development: a succession of trained and experienced managers is
essential to the effectiveness of the organisation and this depends on accurate
information about present and future situations in all management posts”.

5. “Industrial relations: the corporate plan will of necessity make assumptions about
productivity and the manpower implications of merger, acquisition, and divestment

decisions will have an impact of the organisation's industrial relations strategies”.

In practice, Manpower Planning is concerned with the demand and supply of
labour and problems arising from the process of reconciling these factors. Whilst there
is a consensus amongst the specialists about the general purpose and basic elements of
Manpower Planning, they sometimes show slight variations in the shape of their
proposed systems. Any system has to be based on analyses of demand and supply and

the plans and decisions which follow these analyses.

A SYSTEM OF MANPOWER PLANNING

The main elements of a system of Manpower Planning are:

1. “Defining or redefining organisational objectives”.

2. “Determining and implementing the basic requirements for sound Manpower
Planning”.

3. “Assessing future requirements to meet objectives (demand)”.
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4. “Assessing current resources and availability of resources in the future (supply)”.
5. “Producing and implementing the manpower plan in detail, i.e., balancing forecasts
for demand and supply, related to short-term and/or long-term time-scales”.

6. “Monitoring the system and amending as indicated”.

The first two of these stages are preparatory; the last three are directed towards the
detailed production and implementation of the plan itself.

Thus, in the present study efforts were made in the Railways to do effective Manpower

Planning and Rightsizing through re-distribution of vacancies.

DEFINITION OR REDEFINITION OF ORGANISATIONAL
OBJECTIVES

How well the organisation has thought through and planned its corporate
strategy and integrated the goals of its component departments will determine how
effective the Personnel plan is. The senior directing staff of the organisation can assess
the ramifications in terms of human resources once these specifics have been carefully
considered and resolved. The business strategy and objectives will need to be
continuously monitored and revised from time to time due to the always changing
environment in which all work organisations operate, whether they advertise a product
or provide a service. This calls for a corresponding, ongoing evaluation of the system
for planning human resources.

In the present scenario, keeping the Expenditure in mind cooperate strategy and
objective of the railway is to reduce cost. In this as the present study shows, railways
has been successful as a saving of Rs. 123.75 Crore has been achieved and this is the
tip of the iceberg as only three zones out of sixteen could be studied due to paucity of

time.
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DETERMINING AND IMPLEMENTING BASIC REQUIREMENTS
FOR MANPOWER PLANNING

Sound Manpower Planning needs to be based on the following principles and actions:

1. It has to be fully integrated into the other areas of the organisation's strategy
and planning.
2. Senior management must give a lead in stressing its importance throughout the

organisation.

3. In larger organisations a central Manpower Planning unit responsible to senior
management needs to be established. The main objectives of this unit are to co-ordinate
and reconcile the demands for human resources from different departments, to
standardise and supervise departmental assessments of requirements and to produce a
comprehensive organisational plan. In practice the Personnel department would
normally play a leading role in the task. In smaller organisations these responsibilities
would probably be carried out by a senior member of staff, e.g., the Senior Personnel
Manager or even the Managing Director.

4. The time-span to be covered by the plan needs to be defined. Because of the
abiding problem of making forecasts involving imponderable factors, a compromise is
often adopted in which a general plan is produced to cover a period of several years,
and a detailed plan for the first year. If the system is operated as a continuous,
overlapping plan, the five-year period of general forecasting is maintained and each
first year is used in turn for purposes of review and revision for the future. For example,
1980-5, 1981-6, 1982-7, 1983-8, 1984-9, 1985-90 is a series of 5-year rolling plans
covering a total of ten years.

5. The scope and details of the plan have to be determined. For large organisations

separate plans and forecasts may well be needed for various subsidiary units and
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functions. In smaller organisations, one comprehensive plan will probably suffice for
all employees. Where particular skills or occupations may pose future problems in
recruitment or training special provisions will be required in the planning.

6. Manpower Planning must be based on the most comprehensive and accurate
information that is possible and necessary. Such Personnel information is essential in
any case for the effective management of the organisation. Details of format and
contents will naturally vary, but they will normally need to include details of age, sex,
qualifications and experience and of trends likely to affect future forecasts, such as
labour wastage, changes in jobs, salaries, etc. Apart from the routine collection of data
for Personnel records, special analyses may sometimes be necessary to provide
particular information.

Railways has done a commendable job in Manpower Planning by integrating
it into the other areas of organization’s planning. Indian Railways has a Centralized
Manpower Planning division in the Railway Board and corresponding in each zone
and division. As on date, Indian Railways had been given time till March, 2023 to

complete the process of re-distribution of vacancies.

THE ASSESSMENT OF FUTURE REQUIREMENTS (DEMAND)

Estimating the amount and calibre of human resources necessary to achieve the
organization's goals is the focus of this task. There are a variety of forecasting
techniques that are frequently used, some of which are straightforward and non-
technical and others sophisticated and requiring specialised mathematical and
statistical knowledge and skills, such as estimates based on managers' experience,
opinions, and calculations; statistical techniques; work-study techniques; and forecasts

based on productivity measures. In actuality, these approaches are frequently
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combined, especially in bigger organisations. The following succinct summary of each
type's key characteristics.

1. Estimates made by management: Due to its simplicity, this form of assessment is
the most widely used, particularly in small organisations. The estimates made by
individual line managers and the corporate estimates created by senior management on
the advice of the Personnel department serve as the two main sources for these types
of assessments. These projections have a clear potential subjectivity flaw because they
solely depend on individual judgements. This can be lessened, however, in two ways:
first, when submitting assessments, managers should provide justifications for their
claims; and second, these so-called bottom-up assessments should be compared with
those created by senior management, possibly by an ad hoc manpower committee, with
the aim of addressing and resolving discrepancies.

2. Statistical methods: Today, forecasting is done using a variety of statistical
techniques that range in complexity. This is a job for specially trained Personnel,
therefore major organisations of a certain kind, for which Manpower Planning presents
challenging issues, are the main users of such methods. Simple extrapolation,
regression analysis, based on assumptions about the stability of particular
relationships, and econometric models, in which past statistical data are studied, on the
assumption that relationships between a number of variables will continue in the future,
are some of the techniques that are most frequently used. These techniques attempt to
forecast growth or decline of a variable or set of variables for a period of time.

3. Work-study methods: Work-study techniques are particularly appropriate for
estimating manpower requirements for work which is directed towards end products.
Work study is a methodical investigation of work in terms of people, skills, materials,

and equipment, with a focus on the number of man-hours required for each output unit
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to produce the most output with the least amount of labour. Work-study data can be
used to forecast productivity, create precise production schedules for specific time
periods in the plan, and calculate the approximate number of workers required to reach
production goals within a certain time frame. The production schedules may include
the following information: product quantities, production processes, required and
available machinery, times for separate activities, and the quantity and calibre of
labour. Work-study methods are especially suitable for determining the number of
workers needed for tasks that are focused on final goods.

In Indian Railways, the job study method is adopted which is a systematic
analysis of work in terms of people, skills, materials, machines and manhours needed
per output unit to achieve productivity. These techniques are important for estimating
manpower requirements for the organization. Besides estimates are also made by the
management, keeping in mind the projects in hands and the employees required for the

same.

ASSESSMENT OF CURRENT RESOURCES AND
AVAILABILITY OF RESOURCES IN THE FUTURE (SUPPLY)

Available resources a thorough and comprehensive description of the existing
situation is required as a foundation for projecting the future supply of labour.
Although precise and thorough information is crucial for Manpower Planning, there is
a risk of producing records that are overly detailed, which could make it harder to grasp
the big picture, use up precious resources, and raise the likelihood that information
won't be maintained up to date. However, some broad bases can be established for
analysing the resources that are already available, such as operational functions,

occupations, status and skill levels, and other specific categories. In the end, each
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organisation must determine for itself the quantity and quality of information that it
needs (e.g., qualifications, trainees, age-distribution, etc.).

Operational Activities Based on the categorization of Personnel into functional
units, a preliminary count of all employees is done (e.g., sales department, stores
branch, repair workshop etc.). If desired, specific categories resulting from further
studies may be associated to these units.

Occupations, Occupational groups are used to categorise workers. In terms of
the level of detail necessary, these categories may be particularly relevant to important
vocations and anticipated recruitment issues. Although broad homogeneous groups
typically suffice, comprehensive and specific categorisations may be required for some
important jobs. The Classification of Occupations and Directory of Occupational Titles
(CODOT) is published in three volumes on behalf of the Department of Employment
to simplify and standardise the process of occupational analysis and definition.

Managers, supervisors, professional staff, technical employees, clerical staff,
manual and other staff are the general categories typically utilised for occupational
analysis (skilled; semi-skilled; and unskilled).

Rank and level of expertise in some ways, classifying employees according to
their jobs also involves classifying them according to status and skill level. But it might
also be essential to draw additional distinctions between, for instance, senior, middle,
and junior managers; senior and junior secretaries; administrative and technical
supervisors; etc. This kind of study is particularly pertinent to the process of gathering
information for high level succession planning.

Additional Particular Groups in addition to the fundamental analyses
mentioned above, other specific types of information are typically required to be

produced, particularly for important groups and occupations. Examples of such
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information include employee qualifications, records of employees undergoing
training, age groups, and distribution.

In addition to keeping complete records of each employee's qualifications,
experience, and unique skills and aptitudes that are pertinent to the organization's aims
and functions, Manpower Planning purposes necessitate this. This will put it in a better
position to plan for hiring and selection, transfers, promotions, training, retirements,
etc. since it will be able to evaluate the strengths and weaknesses in both its overall
pools of talents and experience and in specific areas.

“Training is systematically integrated with and dependent other important areas
of Personnel management such as job analysis, recruitment and selection and
performance appraisal. It is an extremely costly and time-consuming activity and must
be taken into account when the supply of manpower is being analysed. For the period
to be covered by the plan, the analysis will project the flow of numbers of employees
passing through all forms of training programmes, both internal and external”.

The age distribution of employees in an organisation has a strong influence on
questions of promotion, retirement and especially wastage. It is most important that an
organisation should always be aware of the current and future age structure of its
employees. It is essential information, if employers are to take timely measures to
anticipate and remedy the effects of any imbalance in experience, excessive losses of
all kinds of employees or those in key occupations because of simultaneous
retirements.

If we look at the present study, we can gather that operational necessity like the
USBRL project and the electrification of routes has made Northern Railway think of
major supply gap in the electrical department. Therefore, posts from other departments

like Mechanical, Personnel, Accounts have been diverted/re-distributed to Electrical
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Department (Annexure - 5). Therefore, through this elaborate process of Manpower
Planning, Indian Railways is trying to achieve Rightsizing and Economy in

Expenditure.

CONCLUSION

From the data analysis, it was clear that Economy of Expenditure has occurred
due to the Manpower Planning and Rightsizing strategies adopted by the Railways.
Here, we will enumerate the Rightsizing strategies adopted and implemented by the
three Railways
(1) Statutory Control on creation of new posts except safety
(2) Outsourcing
(3) Reduction due to induction of technology

@) Computerization

(b) Office automation

(©) Creation of paperless office- We have adopted E-office

(d) Changes in office system and file management
4) Multiskilling
(5) Benchmarking

All these have been judiciously adopted by Northern Railways which is the
main focus of our study. Northern Railway has effectively implemented e-office
leading to the redundancy of a number of functions. It has also been a pioneer in
multiskilling so that staff can be redeployed as required (Annexure - 4). There has been
effective outsourcing of the non-core activities like housekeeping, security, box boy,
call boy.
There has been a statutory control on creation only redistribution of posts has been
resorted to leading to immense savings. Benchmarking is also being done to know the
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number of employees needed for productivity and efficiency. Thus, Northern Railway
has proved that Manpower Planning and Rightsizing can lead to Economy of

Expenditure.

113 |Page



CHAPTER - VII
WAY FORWARD

As could be seen from the discussion and data analysis. A lot of activities are
being outsourced. The objective of the outsourcing is to identify, and contract out those
functions which are not central or core to the Government’s functioning, thereby
relieving it from financial and administrative burden, while simultaneously improving

efficiency and productivity.

FUNCTIONS AMENABLE TO OUTSOURCING

A broad list of functions which can be considered for outsourcing in Railway are
reproduced below: -

1. Watch and Ward/Security Services

2. Catering Services

3. Vehicles & Drivers

4. House Keeping Services

5. Travel and ticketing services

6. Construction of offices and installations and residential complexes
7. Maintenance of Government building, residential flats

8. Horticulture

9. Messenger Services

If we look at these functions they have been successfully outsourced by Indian
Railways. Security Services in buildings are being done by private security agencies.
Vehicles are on contractual basis with drivers. Cleaning and housekeeping even on

stations have been outsourced. Ticketing online is being done by IRCTC. Construction
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involves contractors and maintenance of government buildings has been outsourced.
The horticulture of even DRM office garden has been outsourced. Messenger services
like call boy have been dispensed with. Therefore, we can see that Railway has done
considerable job in moving away from non-core activities. But there are certain

concerns which Railway should keep in mind while doing the outsourcing.

OUTSOURCING- ISSUES AND CONCERNS

(1) While outsourcing the work, ensure that cost of outsourcing is significantly
lesser than the erstwhile cost.

(2) Modification to existing rules/regulations, standing order etc., regarding
manner of performing the function after its outsourcing.

(3) Redesigning the chain of command for the activity.

4) Providing for proper interface between the office/section in charge for
monitoring the process of outsourcing, the supplier of service (contractor) and the users
of the service.

(5) Providing for effective monitoring of delivery of service by the contractor.

It is noted that large many efforts at outsourcing have not succeeded because the
agency contacted could not fulfil its contractual obligations. The study suggests
specific reforms in the procurement process of contractors that includes: -

i) Select the agency/contractor very prudently and judiciously, not letting factors
other than merits interfere in the decision making.

i) Clearly define and standardize the requirement of work/functions expected
from the contractor.

i) Quiality control mechanism should be effectively designed.

iv) Release of payment should be linked to the quality and timeliness of delivery
of service. Failure clause should be effectively build in the contract.
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V) Accountability and pin pointing of responsibility should be clearly prescribed
in the contract.
In line with recommendations of the Second National Labour Commission, it
is also suggested that: -
1. Functions should be classified as core and non-core functions as also perennial
functions and seasonal functions. At the same time contract labour should not be
engaged for core production/service activities.
2. It is further suggested that perennial non-core services like canteen, watch and
ward, cleaning etc., need to be offloaded subject to the following three conditions:
@) Perennial core services are not transferred to other agencies.
(b) Where employees are working on perennial non-core activities which
are proposed to be outsourced, no outsourcing should be done without
consulting unions.
(©) Where outsourcing of such activities does not involve any employee
who is currently in service, management will be free to entrust the service to
the outside agency.
(d) Government would be the Principal Employer in case of work which is
contracted out.
(e Contract labour should need to be remunerated at the rate of a regular
worker engaged in the same organization, doing work of comparable nature.
) Onus and responsibility of proof to show and ensure that the employer
(contractor) is paying such contract workers the wages of a regular employee
doing comparable work or in its absence that of the lowest skilled regular

employee would be on the Principal Employer.
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(0) The Principal Employer should also ensure that the prescribed security

and other benefits are extended to the contract labour.

WAY FORWARD

In line with the emphasis on creation of new infrastructure including new lines,
multi tracking works and another asset being created. It will be necessary to provide
manpower for operation and maintenance. Further, with an increase in traffic intensity
(Graph 1 & 2) and the policy on manning of all gates, there is a need for additional
manpower to be provided for these core activities. As these have safety implications,
the importance of manning these posts is self-evident.

Two major projects for new lines of USBRL and UNRK are under completion
in Northern Railway for which new posts are to be created. Apart from that,
Electrification has led to a substantial increase in staff for Electrical/ TRD. Since, new
creations are not allowed at Zonal level, posts for new assets are being arranged by
redistribution of vacant posts. Total 1,931 posts for USBRL and further 1,745 posts for
other requirements are under various stages of redistribution of posts. If these are also
accomplished the saving in terms of Economy of Expenditure to Railways will be
mammoth.

Thus, the way forward, is to redistribute the posts to where required so that
Rightsizing, Manpower Planning and Economy of Expenditure can be effectively
achieved.

In this context the way forward is to expedite the 1363 posts in Medical
Department in Northern Railways which have to be redistributed once the
housekeeping work is outsourced Therefore to conclude it can safely be said that this
measure of redistribution of vacant posts has proved to be effective in Rightsizing
.The test of the pudding is in the taste , same was applicable here the test of this measure
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was whether it has accrued savings in Expenditure .In one year of its implementation
in Northern Railways it has garnered Rs. 72.09 crores of savings. The same is true for
WCR where 33.50 crores have been saved and Rs. 18.16 crores in SECR.

The lifeline of common Indian Man is Indian Railways is Asia’s biggest Rail
Network as well as it is the 4th biggest Rail Network in the World. Indian railways is
operational in 16 zones across the Country. In the present study only 3 zones figures
could be evaluated. If all zones are taken in terms of Economy of Expenditure, the
savings will be awe spiring.

The graph below gives the present status of redistribution in the other zones.

GRAPH- 20: Total Redistribution Achieved

Total Re-distribution achieved till January, 2023
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All zones have actively done the Manpower Planning by assessing the demand
and supply of the employee requirement. They have prudently re-distributed the
vacancies from where not required to the Departments which are facing acute shortage

of Staff.
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To summarize, if an evaluation of the policy of re-distribution of vacancies is
done then this study has effectively proved that the policy has been successful in its
objective of Rightsizing and Economy of Expenditure through the process of

Manpower Planning.
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ANNEXURES

Annexure-1

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD
RBE N6- A-8/2020

No. E(MPP)2018/1/1 Dated. 6.2 /07/2020

The General Managers,
All Indian Railways, including Production Units and

Others
Sub: Review of Policy on creation of posts.

Ref: 1.Board's letter no. E(MPP)2018/1/1 dtd. 04/04/2018 (RBE No. 52/2018)
and E(MPP)2018/1/11 dated 19/12/2018 (RBE No. 198/?01 8)..
2. FC's D.O. no 2015-B-235 dated 19/06/2020 to GMs Indian Railways.

iaoard (CRB,FC) has approved following in an Action plan for Economic Measure
and Rationalization of Expenditure :

a) Freezing new posts creation except safety, till further orders;

b) Reviewing of posts created in last two years and if, recruitment has not
been done against these posts, reviewing the same for surrendering; and

c) g vacancies, in other than Safety category.

2 Board is hereby communicated for strict

“_ng indents(non safety) with RRB is

e Directorate of the Ministry of
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Annexure-2
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Annexure-3
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Annexure-4
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4 2-

a) The posts are classified as Group ‘C’

b)  The posts are placed in Pay Band-1 with Grade Pay
of Rs.1800.

¢) The minimum qualification for appointment is
prescribed as 10" pass. Where technical
qualifications are considered necessary, ITl in the
relevant subject may be prescribed as the minimum
qualification.

5 Ministry of Home affairs etc. are requested to bring the contents of
this O.M to the notice of all their Attached/ Subordinate Offices. The
autonomous/ statutory bodies may adopt the same with the approval of
the competent authority as per their rules/ statutes.

6. Hindi version follows. A\

e v
(J.A"'. aﬁtham

the Government of India
Ted. 2309 2112

137 |Page



Annexure-5

NORTHERN RAILWAY

Headquarters office,
Baroda House, 9

New Delhi.
No. 807-E/Rationalization/MPP/RB/2022(overall) Date: .2.2023

Sub.: Redistribution of posts for Electrical TRD
Ref.: AEE/PIg letter no: 186-Elect/G/Creation of Posts/Misc dated 26.10.2022

In reference to Railway Board's letter no Railway Board's letter no E (MPP) 2022/1/1 dated
18.4.2022, FA&CAQ/F&G has concurred the proposal and General Manager has accorded approval,
regarding transferring the 660 posts to Electrical (TRD) from different department i.e.
Mechanical, Personnel and Accounts after redistributed of vacancy as per SOP-18 para 2 of
Estt matter. The details of posts with grade, category and unit in which posts after redistribution are
to be utilized are as under. These posts should be included in BOS accordingly

S CATEGOR GRADE Grade | Lev | No. | Distribution of Posts to Electrical TRD "

N Y Pay \el 'of |TRD |TRD | TRD | TRD/ ~ USBRL | Total |
| | Post |/ ‘/m‘ /MB | UMB  LOC | GP g
L I I } | |LkO | | | o | 8 |
1 SSE | 44900-142400 (4600 |7 | 5 | 0 | 3 | 1 o | 1 0
2 JE  |35400-112400 4200 [6 | 16 | 0 | 8 |4 Fo T2 [ 2|
3 | Techl | 29200-92300 | 2800 |5 | 109 5 | 50 | 15 | 15 18 | 6
4 Techl | 25500-81100 |2400 |4 | 20 | 0 | 1 | 15 T4 | o [ o
5 Techdll | 1990063200 | 1900 |2 | 128 | 16 | 32 | 35 | 16 | 20 0

6 Assistant | 18000-56900 | 1800 "1 382 | 105 | 89 | 88 | 41 | 34 | 25 |

| ~ ToTAL | 660 | 126 183 158 | 76 | 75 | 42 |

Details of posts being used for Redistribution from different departments are as below: (the details of
posts are enclosed in Annexure 'A’) .These posts should be excluded from the BOS of concerned
cadre of the unit:

[‘ ‘rGr;ade “fersonnel ?Accou;ts—‘ Mech :Total Posts )
sn \Pay L |
14600 | 5 o | 0 B 5

Lz 4200 | 0 ~ o0 | 1.6 16 |
STQBQQL 5 0 | 104 | 109 ‘
4 | 2400 4 | o | 16 | 20
|5 1900 | 1 o | 127 | 128

6 1800 | 75 | 170 | 137 | 382 |
Total | 90 | 170 | 400 | 660 /A//

A
25
“ E”{;\gwgnsmm) (Dinesh S;jh?g)s/h/t; >

For FA&CAQ For General Manager(P
Copy toPY. [ HFi=sst

PCEE, Baroda House, New Delhi.

PCPO, Baroda House, New Delhi

PFA, Baroda House, New Delhi

PCME, Baroda House, New Delhi

FA&CAOQ/F&G, Baroda House, New Delhi.

Sr. DPO/FZR, Sr. DPO/DLI, Sr. DPO/LKO, Sr. DPO/MB, Sr. DPO/UMB
Sr. DFM/FZR, Sr. DFM/DLI Sr. DFM/LKO, Sr. DFM/MB, Sr. DFM/UMB
Dy. CPO/M&E., Baroda House, New Delhi.

Dy. CPO/HQ, Baroda House, New Delhi

-

CONDIOPRON
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Annexure-6

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No. F(E)I/2018/Misc./5 . ' New Delhi, dated: 13.09.2019

The General Manager,
All Indian Railways / PUs,
(As per standard mailing list),

Sub: Inconsistency in estimation of cost of staff for creation of work charged
establishment reg.

Office of C&AG, vide para 3.7.1.1 in Chapter 3 df their Report No.24 of 2015 -
regarding inconsistency in estimation of cost of staff for creation of work charged post, had
inter alia pointed out the non adherence to provisions of Para 776 of Indian Railway Financial

Code Vol.-I by several Railways, while working out the cost of staff for creation of work
charged establishment. .

The said para 776 of IREC Vol.-I inter-alia provides that the cost of a post includes the
leave salary and contributions towards passages, pensions, provident fund, bonus and special
contribution to provident fund, which the holder of the post may be entitled to. Therefore,
while working out the cost of staff for creation of work charged establishment, Average Pay,
Dearness Allowance, House Rent Allowance, Transport Allowance, Leave Salary, P.F.
Benefits and Gratuity etc. should be taken into account.

Railways / PUs are advised to. review the position obtaining on respective Railway /
Production Unit in this regard and ensure strict compliance of the codal provision.

'@‘( 1 (&)
3 Ll
(Jitendra Kumar)

Dy.Director Finance Estt-I
Railway Board

No. F(E)L/2018/Misc./5 New Delhi, dated: 12.09.2019

Copy to: Deputy Comptroller and Auditor General of India (Rlys.), R.N0.222, Rail Bhavan,
New Delhi. A 7 Y

for Financial Commissioner/Railways.

No. F(E)I/2018/Misc./5 New Delhi, dated: 13.09.2019

Copy forwarded to: Principal Financial Adviser, All Indian Railways including Construction
Units, Production Units etc. v T
) @?’ At Y
(Jitendra Kumar)

Dy.Director Finunce Estt-1
Railway Boavd
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ESTABLISHMENT CHARGES AS PER NEW PAY SCALE W.E.F.01.07.2022 ONWARDS
New Pay Scale X Cities | X Cities
7th CPC | 6th CPC+ GradePay |in 7th pay PCor| 2" 3 |ara 5 tedve £ [Fowiray | Towlpay
Level (Rs.) Old Scale Pay Structure |7 VE < g . Salary ot = forone | for12
(Rs.) ge of pay e 7% E o month months

1 2 3 4 5 6 7 12 13 14 15 l 16

1 5200-20200+1800 18000-56900 37450 14231 101115 1863 4307 7235 2153| 77351 | 928212

2 5200-20200+1900 19900-63200 41550 15789] 11218.5 1769 4778 8027 2389| 85521 l 1026250 l

3 5200-20200+2000 21700-69100 45400 17252 12258 4716 5221 8771 2611| 96229 l 1154745

4 5200-20200+2400 | 25500-81100 53300 20254 14391 4716 6130 10298 3065| 112153 ‘ 1345834

S 5200-20200+2800 | 29200-92300 60750 23085 16402.5' 4716 6986 11737 3493 127170 l 1526037

6 9300-34800+4200 | 35400-112400 | 73300 28082 19953 4716 8499 14277 4249) 153676 | 1844115

7 9300-34800+4600 | 44900-142400 | 93650 35587| 25285.5 4716 10770! 18093 5385| 193486 l 2321836 l

8 9300-34800+4800 | 47600-151100 99350 37753| 26824.5 4716 11425 19194 5713| 204976 | 2459710‘
9 9300-34800+5400 | 53100-167800 | 110450 41971 29821.5 9432 12702 21339 6351 232066 l 2784793 l
10 15600-39100+5400 | 56100-177500 | 116800 44384 31536 9936 13432 22566 6716| 245370 l 2944437 l
11 15600-39100+6600 | 67700-208700 | 138200 52516 37314 9432 15893 26700! 7947| 288002 l 3456021 l
12 15600-39100+7600 | 78800-209200 | 144000 54720 38880 9432 16560 27821 8280) 299693 l 3596314 ‘
13 37400-67000+8700 | 118500-214100f 166300 63194 44901 9432 19125! 32129 9562| 344643 \ 4135715
13-A 37400-67000+8900 | 131100-216600| 173850 66063| 46939.5 9432| 19993 33588 9996] 359861 l 4318337
14 37400-67000+10000] 144200-218200| 181200 68856 48924 9432 20838 35008 10419 374677 l 44396122
15 67000+79000+10000f 182200-224100] 203150 77197| 54850.5 9432 23362 39249 11681] 418921 l 5027057
16 75500+80000+10000f 205400-224400| 214300 81662 58023 9432 24714 41519 12357| 442606 l 5311271
17 80000 FIXED 2,25,000 225000 85500 60750! 9432 25875! 43470 12938| 462965 | 5555574
18 90000 FIXED 250000 250000 95000 67500! 9432 28750 48300 14375| 513357 l 6160284

10368063
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Annexure-7

436
PSR XAl a1 F8R aRasd gRITARI (ed) § | HHaN!
31 9T, 2021 SR 31 774, 2022 & 9IS A9 AR Y@ 61 7 Faifoa @f &, @ &6 7 9 (Rmh 3R semfi-—
are], A1z X o) si=alRat #1 g g &1 faaRer
31 A &1 FHARAT B d@&=aT
s re], A< / Open line
e Year Tt @ ot ' o T it
Railway Group Group Group Total
A B C
1 2 3 4 5 6
0 WRoT I —
Govemnment Railways —
e 2020-21 878 441 98.613 99,932
Central 2021-22 805 451 95,186 96,442
o 2020-21 691 404 1.04.927 106,022
Eastem 2021-22 676 377 101.886 102,939
qd weq 2020-21 506 427 82,328 83,261
East Central 2021-22 493 402 81224 82.119
ae 2020-21 359 234 46.898 47491
East Coast 2021-22 328 252 46.570 47,150
AT Id / STAGTT IAd / bIADTAT 2020-21 64 27 4,127 4218
Metro Railway/Kolkata Railway/Kolkata 2021-22 61 26 4,032 4119
IR 2020-21 1.034 515 134014 135,563
Northem 2021-22 973 497 130,581 132,051
IR W 2020-21 435 221 65,031 65,687
North Central 2021-22 414 256 66,153 66,823
gatR 2020-21 366 260 48.495 49121
North Eastern 2021-22 365 250 47.260 47.875
qater 2020-21 469 334 59.826 60,629
Northeast Frontier 2021-22 457 346 57.924 58,727
vt A 2020-21 452 275 46,229 46,956
North Western 2021-22 438 285 45.162 45,885
=féror 2020-21 657 422 83,132 84211
Southern 2021-22 606 466 79.706 80,778
aferor wen 2020-21 738 412 80.695 81.845
South Central 2021-22 690 433 77.615 78.738
=faror 2020-21 476 308 80,593 81,377
South Eastern 2021-22 457 339 79.334 80.130
<fgror gd wex 2020 301 160 45,743 46.204
S.East Central 2021-22 286 160 45,166 45,612
feror afeam 2020-21 32 171 35,889 36382
South Western 2021-22 329 154 35,308 35,791
- 2020-21 845 400 91,955 93,200
Western 2021-22 831 420 88.876 90,127
ofee W 2020-21 34 265 54,779 55428
‘West Central 2021-22 386 293 53,631 54310
e © 202021 8,977 5276 11,63,274 11,77,527
Total G) 2021-22 8,595 5407 11,35,614 11,49,616

Source of data is I PAS since 2019-20
Erstwhile Group 'D' is merged with Group 'C' since 2019-20
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Total staff on Government Railways and Metropolitan transport projects (Railways)
Statement showing the total number of staff Groups A, B & C (Permanent and temporary—Open line and Construction) employed
on each Railway and under the Railway Board as on 31 March, 2021 and 31 March, 2022.
Number of Staff as on 31st March
famfor/Construction Sirg (a1e, @1 3R 1) Total (Open line and Construction)
Tt @ of @ @t T Sire Tt @ Tf & Tt 7 wire
Group Group Group Total Group Group Group Total

A B c A B €
7 8 9 10 11 12 13 14
59 45 891 995 937 486 99.504 1,00927
6 3 837 942 867 494 96,023 97384
47 46 695 788 738 450 105,622 1,06810
4 36 638 722 724 413 102,524 1,03,661
57 25 497 579 563 452 82,825 83840
56 24 519 599 549 426 81,743 82718
53 34 682 769 412 268 47,580 48260
51 34 660 745 379 286 47.230 472895
- - - - 64 27 4,127 4218
= - - ES 61 26 4,032 4119
133 113 1,883 2,129 1,167 628 135,897 1.37.692
133 105 1,789 2027 1,106 602 132,370 134078
45 12 568 625 480 233 65,599 66312
3 19 524 586 457 275 66.677 67409
38 34 695 767 404 294 49.190 49,888
] 29 628 699 407 279 47,888 48574
109 130 1,732 1971 578 464 61,558 62,600
% 125 1,643 1867 556 4m 59,567 60,594
2 2 521 635 534 307 46,750 47591
76 34 557 667 514 319 45719 46552
56 65 950 1071 713 487 84,082 85282
60 63 887 1010 666 529 80.593 81,788
7 3 878 994 811 455 81,573 82839
68 40 856 964 758 473 78471 79.702
41 64 706 811 517 3n 81,299 82,188
41 58 661 760 498 397 79.995 80.890
49 33 820 907 350 198 46.563 47.111
49 30 797 876 335 19 45963 46488
6 45 676 784 385 216 36,565 37,166
59 44 641 744 388 198 35949 36.535
65 39 935 1039 910 439 92,890 94239
60 41 848 949 891 461 89,724 91,076
19 27 480 526 403 292 55,259 55954
19 2 471 512 405 315 54,102 54822
989 792 13,609 15390 9,966 6,068 11,76,883 11,92917
966 747 12,956 14,669 9,561 6,154 1148,570 11,64,285
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TSN ¥l T FBR URaE IRIAGHERI (Xed) ¥ §d HHaR!
31 914, 2021 3R 31 A, 2022 B IAS YAd IR Yad (1 ¥ o @f F @ IR T A (Rl R sremfi-
re], @1E4 S} FEfor) sH=RAl $1 ga @ &1 fqaRer
31 71 B FHAREA B A=A
wk o], A5 / Open line
Yo Year Tt @ ot = T T wite
Railway # Group Group Group Total
A B &

1 2 3 4 5 6
(I) SUTET S RE™, Yo 41 AR I
XS At
Production Units, Railway Board
and other Railway Offices
foraeo T X9 S99 SREHET 2020-21 100 57 10,087 10.244
Chttaranjan Locomotive Works 2021-22 88 68 9,626 9,782
ofearat A ST SREHT 2020-21 55 42 3,183 3280
Patiala Locomotive Works 2021-22 56 38 2,980 3074
SIRE I ST SR 2020-21 101 58 5,922 6,081
Banaras Locomotive Works 2021-22 87 67 5.900 6,054
Hardt fear or@™T 2020-21 83 82 9.797 9,962
Integral Coach Factory 2021-22 89 71 9.541 9.701
Yo ufEar eR@EEr 2020-21 48 37 2,195 2.280
Rail Wheel Factory 2021-22 53 33 2.090 2,176
Yo A fedt R 2020-21 84 59 6,662 6.805
Rail Coach Factory 2021-22 95 40 6.490 6,625
Y& ufRar @93 2020-21 25 5 925 955
Rail Wheel Plant 2021-22 23 6 945 974
agfie o fesl oR@ET 2020-21 76 50 2243 2369
Modren Coach Factory 2021-22 80 53 2,299 2432
Yo di€ R o= Yo eoEtay Qe gEr 2020-21 650 902 6,278 7.830
ey @ wfew) @@
Railway Board and other Railway Offices 2021-22 657 1,003 6,119 7.779
(Including Railway Protection Special Force)
wire 2020-21 1,222 1,292 47,292 49,806
Total (ii) 2021-22 1,228 1,379 45,990 48,597
wire 2020-21 10,199 6,568 12,10,566 12,27,333
Total [ (i)+(ii) | 2021-22 9,823 6,786 11,81,604 11,98,213
(I 78R 9Rasa aRAwe () 2020-21 16,767
Metropolitan Transport Projects (Railways) 2021-22 — — — —
o e 2020-21 26,966 6,568 12,10,566 12,44,100
Grand Total [(i)+(ii)+(iii)] 2021-22 9,823 6,786 11,81,604 11,98,213

*werfera/Revised
@@ For the year 2020-21, source of data is I PAS except ICE. RCF, RWF & Other Railway Offices (Except RPSF)
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Total staff on Government Railways and Metropolitan transport projects (Railways)
Statement showing the total number of staff Groups A, B & C (Permanent and temporary—Open line and Construction) employed
on each Railway and under the Railway Board as on 31 March, 2021 and 31 March, 2022.
Number of Staff as on 31st March
faToT/Construction Sire (aTe], @TsT R fEfoT) Total (Open line and Construction)
Tt @ af @ a7 wre Tt & Tt it 7 wire
Group Group Group Total Group Group Group Total
A B c A B c

7 8 9 10 11 12 13 14
= . = = 100 57 10,087 10,244
= s 2 = 88 68 9,626 9,782
_ - — — 55 42 3,183 3,280
_ - - - 56 38 2,980 3,074
- - * = 101 58 5922 6,081
_ . = - 87 67 5,900 6,054
= s = = 83 82 9,797 9,962
e 2 s = 89 7 9,541 9,701
~ - - ~ 4 37 2,195 2,280
~ - - - 53 33 2,090 2176
_ . - - 4 59 6,662 6.805
_ - - - 9 40 6,490 6,625
~ - - - 25 5 925 955
23 6 945 974
76 50 2243 2369
0 53 2299 2432
_ s - - 650 902 6278 7,830
_ - . - 657 1,003 6.119 7,779
= - = = 1,222 1,202 47,292 49,806
= = = = 1,228 1,379 45,990 48,597
989 792 13,609 15,390 11,188 7,360 12,24,175 12,42,723
966 747 12,956 14,669 10,789 7,533 11,94,560 12,12,882
3 3 38 44 16,770 3 38 16,811
3 1 30 34 3 1 30 34
992 795 13,647 15434 27,958 7,363 12,24,213 12,59,534
969 748 12,986 14,703 10,792 7,534 11,94,590 12,12,916

2020—21 TH 2021—22 & forg Yo gram ¥y o@ @ FHARAT & e &1 gaR ffaver 369 gar 28—

Group-wise distribution of Railway Protection Special Force Staff for 2020-21 and 2021-22 is as under :-
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faavur—a0 (10)
WHRI Il § FHAMGT B G&>T AR ARG — T
31 W14, 2021 3R 31 914, 2022 BT GXHRI ¥l A yaRka da9 ifedl & avta o &, @ JR T (RN dR JRmf—
Ate], ot AR Ffon) F e sERar @ ga @ 3R 89 ) aiffe arra &1 faaxor
(@) of ‘F R @ & FHAN
si@ (gfie #)/Number (in Units) AT (B9TR ¥4t #)/Cost (in thousands of
Yo af rupees)

Railway Year I ST o
Permanent Temporary g
EE
E s § AR
3 T L &
: £2 3
B, oI % s & b3
8 § L4 4 g B
Er Ef E : E £ ., . B E F

S 4 g 8 E g g g & E
g2 E 5 g 5 g E ERs g
% _3 S 2 % g & 'E @ v g ] ‘E Y .g
B E |- = E = [ _g .
Eoeo é q £ c = E%% <
50 -3 B %% 53 Ex gr 2zl £°
8 = £ El W 4 E g
¥E Fg pjF £8 E %5 EE .FE<_ ¢ 3

@ @ B & (O8] o A & S F&na ”

1 2 3 4(a)  4() 5 6 7 8 9 10 11
e 2020-21 1423 - - 1423 1423 15.83.765 4 56 2.74.266 93,612
Central 2021-22 1361 L ~ 1361 1361| 1619317 6 286 449943 102246
o 2020-21 1,188 - - 1,188 1,188 | 14.83,780 421 2.79.906 1.88,969
Eastern 2021-22 1,137 - - 1137 1.137| 14.59.256 267 - 427274 206,182
qd Heq 2020-21 1015 - - 1015 1,015| 1206379 224 - 2,07.109 50,604
East Central 2021-22 975 - - 975 975| 12,07.161 7 - 332139 55,921
qd ae 2020-21 680 - - 680 680 8.51.401 - - 146,595 28.605
East Coast 2021-22 665 - - 665 665 852,186 87 - 2.34.706 35,179
AT I / dTdAdTar 2020-21 91 - - 91 91 145719 - - 23,992 18,528
Metro Railway/Kolkata 2021-22 87 - - 87 87 1.45928 - - 38,899 21,003
IR 2020-21 1,795 - - 1,795 1,795 22,00,785 134 - 3,79.471 163,367
Northem 2021-22 1,708 - - 1,708 1,708 2187507 30 - 6,03416 183,127
IR HET 2020-21 713 - - 713 713 8,76,063 - - 243004 38,676
North Central 2021-22 732 - - 732 732 9.13,205 1 - 254436 45,337
gaiT® 2020-21 698 - - 698 698 842495 - - 145218 85,325
North Eastem 2021-22 686 - - 686 686 872,578 - - 241,196 64,081
qateR W 202021 1,042 = ~ 1042 1042| 1249948 = - 213192 36865
Northeast Frontier 2021-22 1,027 - - 1,027 1.027| 1245580 - - 341870 43,750
IR uftaw 2020-21 841 - - 841 841 1029.611 - 173319 81.006
North Western 2021-22 833 - - 833 833| 1040203 - - 2,82,399 90,898
<feror 2020-21 1.200 - - 1.200 1.200| 1433814 - 21 256,618 151,240
Southem 2021-22 1,195 - - 1,195 1,195 1529106 - - 412,072 166,744
=feror T 2020-21 1.266 - - 1.266 1.266| 1510954 5 258,575 1.79.602
South Central 2021-22 1231 - ~ 1231 1231 1533187 117 ~ 418727 198339
feror 3 202021 889 e = 889 889 | 1136392 869 1 196980 64463
South Eastern 2021-22 895 - - 895 895| 10.89,529 4 - 3.03.249 70,513
<o qd weq 2020-21 548 - - 548 548 7.08.678 - - 1.20,798 14,427
S.East Central 2021-22 525 - - 525 525 6.82.765 - - 1.88,018 15,901
<ferr ufdag 2020-21 601 - - 601 601 7.88.935 - - 1,35853 62.508
South Western 2021-22 586 - - 586 586 7,92921 - - 2,17,925 68.627
of¥ay 2020-21 1.349 - - 1349 1.349| 15.79.062 792 115 271,855 76,774
Western 2021-22 1352 - - 1,352 1,352 16,25748 604 27 449972 93,646
qf¥ay weq 2020-21 695 - - 695 695 8,71.361 197 - 1,45,697 50,652
West Central 2021-22 720 - — 720 720 8.99.288 1 — 243,090 63,149

@9 19 ¥ femd 7 swa e @it ficfm af & 12 @A & aRe siftm a7 5w oife & aafde S5 F o, ©mfl, AT O semf

SFAIRET & wEar of Trda stea # )

The average number shown in this column is the arithmatical average of the number of staff whether permanent. officiating or temporary actually working in the category on the

last day of each of the 12 months of the financial year concerned.

Saw TR Afdex wan, g™ o v, gffa Serarg W, s Aoy ww, qRadi A, S AT o Yae o3 B |
This represents City compensatory allowance: house-rent allowance: bad climate allowance, Assam compensatory allowance: remote locality allowance.

Su— #Ems 7T R Ae—afmgff 77 ok of gae ovar R

D.A - Deamess Allowance and C_A -Compensatory Allowance etc
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GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.
Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 3 1st March, 2021 and 31st March, 2022
(a) Groups ‘A’ &* B’ staff
ArTa (89R $9Al /) / Cost (in thousands of rupees)
E
4 % E : Sy ey i
% Ferra afife aaw (owr ¥)
E E . ﬁ o| Peasionary Benefits Average annual wage per
,§~ li 5 ‘g § T employee (in Rupees)**
B oo 2 L 4 g Bl S Swem ST 14 & T 13 &
.g -5 E E g - 2' é E 2 g g Pension Gratuity B e & wire &
Egﬁ ] L E 8 g g 5 & 2 5 Al s e w
ke 'g é“a ¥ E 5 E & § 5 E £ oy ‘E g ® f Takingtotal Taking total
» 2 g 5 < 5 £ 838 ; 2 g & ~| inCol14  mCol23
B4 pF Y§ T E97 ef BT E5 kY E
Fog $% E¢ Ed o8¢ ‘Eg w3 g E- &8
Ed: EE wI Effi; E: &z 1 ®E
4 & & g $§68 Hed §X o« A& o B a
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
355,784 712 2308199 37652 - - - 244928 44536 1374894 125140 4135349 16.22.065 29,06.078
370,019 818 2542635 56.795 - - - 245283 56.768 1492948 144059 4538488 18.68211 3334672
396,224 875 2350175 19499 1.580 634 - 3,03.624 37,225 16,07.336  1.90936  45,11.009 19.78.262 37.97.146
3,86,470 832 2480281 26,113 1428 926 - 2.83.384 43,823 17,26,788  1.66,633  47.29.376 21,81.426 41,59,522
235221 858  17.00395 29974 - 11710 - 197412 34384 2.87.074 92,998  23,53.947 16.75.266 23.19.160
250,686 646  18.46.560 30956 - 11193 e 174477 39.896 331235 96,492 2530.809 18.93,908 25.95.702
1.60.811 504 1187916 17.725 - - - 1.46.885 19.055 323,632 60,329  17,55.542 17.46,935 25.81.679
1.91.606 651 1314415 21516 - - - 1.35965 22,630 3.47.638 98,151 1940315 19.76.564 29.17.767
24302 7 212548 611 - = = 30,784 1262 11378 18,157 2.74.740 23,35,692 30,19.121
25312 18 231,160 537 - - - 28,011 1,797 12,061 17.898 291464 26.57.011 33,50,161
4.90.712 867 3235336 48246 - - - 3.59.484 62,736 404787 176958 4287547 18,02.416 23.88.606
503327 1063 3478470 55695 - = = 3,25,266 77.075 425256 188244  4550,006 20.36,575 26.63,938
1.68.450 572 1326765 18862 - - - 1.37.755 28410 1.57.104 46,324 1715220 18,60.820 24,05.638
205073 1202 1419254 23029 - = = 1.31,897 35258 171,871 83,725  18,65.034 19.38.872 2547861
142,085 634 12,15,757 20815 - - - 1.75,108 21331 141,553 73.844 16.48.408 1741,772 23,61.616
1,99.619 517 1377991 21929 = 282 7 158318 25,978 158395 106,651 1849544 20,08,733 26,96.128
443403 680  19.44088 24659 - - = 2,51.600 30,527| 7692072 145347 10088293 18,65.727 96.81.663
449943 627 2081770 33941 - - - 235,259 35498 | 8082669 113189 10582326 2027.040 10304115
2,13.839 333 14.98.108 21677 158 156 - 1,52,299 32,710 18.75.492 84,766  36,65.366 17.81.341 4358342
2,60.533 703 16.74.736 26288 - - - 1.40.686 39.943 19.97.200 122,697  40,01.550 20.10.487 48,03.782
377017 1204 2219914 23844 - 33512 - 257,352 37.089 15,59.975 194712 4326398 18,49.928 36,05.332
426,560 1.794 2536276 30861 - 35591 - 243975 44.163 16,80,042 192,634  47.63.542 21,22,407 39.86,228
322206 1175 22772517 47,142 - - - 224113 41,707 490903 165512 32418% 17,95.037 25,60.738
403169 1345 2554884 52281 = = - 2,07.681 52,458 515234 214897 3597435 2075454 29.22,368
245779 881 16.45365 21,068 - - - 229674 24307 419312 129,106 24.68.832 18.50.804 27,77.089
285,543 736 1749574 20.865 - - - 2,05.776 28412 448592 12675  2579.975 19.54.831 28.82.654
116,593 574 9.61.070 14951 = = = 110317 18,185 13,71.849 41201 2517573 17.53.777 4594111
1.34.429 596  10.21.709 22,111 - 30 - 1,00.114 22,003 15.81.815 72433 2820215 19.46.112 53,71.838
145,883 557 1133736 16718 - 1033 - 1.21.988 21977 1.67.707 64,039  1527.198 18.86.416 25.41.095
1.44.450 482 12.24405 17741 - 853 = 117,725 25,225 1,96,721 69,828 1652498 20.89.428 28.19.962
382072 1159 2311829 47045 - - - 228877 41,778 262924 124008 3016461 17.13.735 22.36,072
426378 1601 2597976 48,699 - - - 2.23.807 49.658 3.07.030 165183 3392353 19.21,580 25,09.137
171322 822 12.40051 17209 - 298 - 132,350 21,202 1,85.504 64,535  16.61,149 17.84.246 23,90,142
182950 1247  13.89.725 17438 - 314 — 1.35.823 24.907 1.89.183 83,522 1840912 19.30.174 25.56.822

+ wfesy ffer sive—a8 Warad &g W el 1 arfae dar of e 2, 9 b dar-—faga #@19 ae 9 odaRa of & 1 wfas e o1, B e
4 wfrsy Ay & 90 eren ST # )

Provident Fund Contribution—This represents the actual liability debited against working expenses and not the Provident Fund paid to retiring Railway servants, which
afterwards 1s a debit to the Provident Fund

§ITEH — IF YaAfgT B aTel Ya oFRAT of ¥ & TR aafae F9 @ graE o 7 Ol oF gae o3@r B

Gratuity-This represents the sum actually paid out to retired Railway servants during the year.

1% a6 & TR A-Fga w9 e @ »HARAT of vwer 9 wfrs [ & swreia RA T syem & e g § a6 1d 9eE sk
ST &Y AT o goT o3ar 7|

This represents the amount of ‘Pension’ and *Gratuity” actually paid to retiring railway servants during the year, similar to the gratuity paid under the State Railway Provident Fund.
Source of data 1s I PAS since 2019-20
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31 AT, 2021 AR 31 A, 2022 FHT GHR ¥t ¥ yalka daq sifedt & st af 3, @ R 7T (R AR Iwmfi—
ate], g AR Frfon) § Fifoa sH=aRar &1 ga 9@ dR 89 ) aifife arra &1 faawer
@) o ¥ IR @ B FHAR
W (gfre ¥)/Number (in Units) AT (F9IR B9al #)/Cost (in thousands of
Yo ¥ rupees)
Railway Year I ST “
Permanent Temporary g
g
g EE
E s § 5
o 'E 2 g8
& £ & ‘E &
g % » 8 4
2 L | s & b3
& g £ 4 )
E Bt * & 2 g ¥
5 ] k| 5 E g 8 g & g
g3 Eou o < g g £ E“..
€y *§ &§ & & : £ .-
g g> E| B2 H E 2 % 8 %
g § §m & ot E = s ESE 2
: %4 g s 7% E ¢ Ceg go
TS Ty p¥ EF E: ‘Eg § ‘EE“ 5 X
cm o8 BE 94 & =) a » 6
1 2 3 4(a)  4(b) 5 6 7 8 9 10 11
oot Y@ gor oR@rEm | 202021 157 EZ = 157 157  2.02,682 = oz 34,400 2474
Chittaranjan Locomotive Works 2021-22 156 - - 156 156 1.95401 - - 52911 3,022
ofeareT ¥a S eR@EET | 202021 97 . - 97 97| 142073 - - 24291 3,866
Patiala Locomotive Works 2021-22 94 - - 94 94 132791 - - 36,702 4.208
TRE YT T SRET 2020-21 159 e - 159 159 216573 » - 36945 4,694
Banaras Locomotive Works 2021-22 154 - - 154 154 220,777 - - 60.680 5.612
% O a— 2020-21 165 = - 165 180 262237 - = 41,202 34204
Integral Coach Factory 2021-22 160 ES - 160 160 231316 = = 64.029 33342
& ufEar eR@ErEr 2020-21 85 - - 85 85| 158209 = 6 23,180 18,079
Rail Wheel Factory 2021-22 86 e = 86 86| 124992 109 s 34927 10477
I WA fedt R 2020-21 143 - - 143 143 214533 4430 - 35394 3.074
Rail Coach Factory 2021-22 135 - - 135 150 2,14190 4.904 - 55420 2,710
Y ufgar wa3 2020-21 30 - - 30 30 41338 - - 7.078 1.894
Rail Wheel Plant 2021-22 29 . - 29 29 40812 - - 11,228 2,004
e Y@ feat oR@ET | 2020-21 126 = - 126 126 170209 - & 28,841 844
Modren Coach Factory 2021-22 133 e - 133 133 182078 » - 49,973 890
YTd o1€ R I A
smfea (o gen a9y a7
wfe) @@ 2020-21 1,552 - - 1552 1,552 19.86.692 8 - 333,895 1.88.676
Railway Board and other Railway | 2021-22 1,660 - - 1,660 1.660| 2046384 - - 5.55.633 221934
Offices (Including Railway
Protection Special Force)
= @ 2020-21 18,548 £ — 18548 18563 22893688 7,084 199 4037674 16,43,028
Grand Total 2021-22 18,322 & — 18322 1833723084206 6,137 313 63,60,834  18,08,842

@@ For the year 2020-21, source of data is I PAS except ICF, RCF, RWF & Other Railway Offices (Except RPSF)
*Hafera /Revised
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GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.
Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 3 1st March, 2021 and 31st March, 2022
(a) Groups ‘A’ & B’ staff
ArTa (89R $9AT #) / Cost (in thousands of rupees)
E
g % E _ i afty @t s
ok derr e afife aaw (ot )
= i 2| Pensionary Benefits Average annual wage per
g ﬁ 5 _% . s .g T employee (in Rupees)**
Food g . : - 2| ST oo 14 & afed 13 &
g g E g A - 2. g2 E =l g g| Pension Gratuity E ” wire @ e @
Eg% % .L: g 8 % 'Eg < g | W ER W R W
K o Wi_éj E 8 E & § 4 E g - % g = 3 Takingtotal  Taking total
g8 EH 58 S 58§ R g & | mcol14  inCol23
Bes pf b oppERY ¢! BT Ef B Es
BSy §F K EZ x4 "3 Ff gi Ec &8
=2 T o =
g E R EHE £ B <E 5 £ pE
eds EZ uf EEGi] BEi &3 Fi B % &

12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
46,037 285 285878 1241 - - - 41,942 4259 22,154 16.227 371,701 18.20.879 23,67.522
58468 381 3.10.183 1337 - - - 40,755 4610 25364 34970 4.17.219 1988353 26,74.481
33,020 72 2,03322 143 - - - 28,128 1,823 2494 26,333 262243 20,96,103 27,03,536
32260 86 206047 206 - - - 25,891 2.205 9.884 20484 2,64.717 2191989 28.16.138
52,604 84 3,10,900 279 - - - 46.805 3,037 3,618 24,027 3,88.666 19.55.346 24,44 440
54,151 106 341326 788 - - - 47,037 3.622 3,740 21,982 418,495 22,116,403 27.17,500

- 12 337,655 652 - - - 20,561 - 4250 25,560 388,678 18,775,861 21,59,322

33911 90 362,688 439 - - - 59.345 3229 6,208 14,000 4.45.909 22.66.800 27.86,931
9.286 49 2,08.809 375 - 98 - - - 8.204 15,236 232,72 24.56.576 27.37.906
18,954 36 1.89.495 218 - 88 - 28215 2,105 5.895 2.000 228,016 2203.430 26,51,349
6.420 - 2.63851 4587 - - - - - 5.466 13,948 2.87.852 1845112 20,12,951
5.525 - 282749 3462 - 41 - 48,004 3.503 6433 32,000 376,192 18.84.993 25,07.947
6.446 92 56.848 239 - 18492 - 7.315 707 36.42.888 1,905 37.283% 1894933 12.42.79.800
6.342 39 60425 224 - 28350 - 7.053 845 8.46.453 2,095 945445 2083621 3.26,01,552
36.348 - 236242 734 - - - 31.105 5,178 2,512 23,094 2.98.865 18.74.937 23.71.944
28.836 18 2,61,795 1465 - - - 32,006 6.395 2,480 10,208 314349 19.68.383 23,63,526
44399 2074  29.55341 24806 - 3 - 439707 27,779 259407 212502  39.19.545 19.04.215 25.25.480
477,789 2435  33,04175 28978 - 38 - 423328 41.041 264143 205979 4267682 1990467 2570893
50,25,860 15,082 3,36,22,615 4,60,753 1,738 65,936 - 3920113 561,204 2,22,84,489 21,56,744 6307359222 18,11,271 33,97,812
55,62,303 18,069 3,68,40,704 543912 1,428 77,706 —  38,05081 693,047| 2,08,35,278 24,06,710 6520386609 20,09,091  35,55,863

** aiad 24(a) R (b) ¥ hRfa ufer @ P od=Ral o sitaa wear ¥ arma of faafaa o staa fers o1d )

Average has been worked out by dividing the cost of average number of staff employed as shown in column 24(a) & (b)
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faavor—a0 (1)
WHRI ¥l 4 FHARAT B G&>T R ARG — TV
31 914, 2021 3R 31 ¥, 2022 FH GXHRY Al ¥ yaka da9 sifeat & st of &, @ AR 7 (R AR IwRmfi-—
ATe], ez X Ferfon) & Faifoa saRal @1 ga W@ @R 99 ) aiffs arra &1 faawor

(@) af "' B FHa) — FREFE AR Rl FHad) (@R asNRraa, gddeh Freh), asRa de— 1 1T & 1)

e (gfe #7) orTa (F9R S9at #)/
I o Number (1n Units) Cost (in thousands of rupees)
Railway Year Y i "
Permanent Temporary 2
|
e 8 E 7
é * 2 % ‘8
E b E g <E g
z § g s
g B » 8 E 4
g = R )
[ . & % g 5 & g
P 'E 2 g A % 4 E o
£ § g b o) g s £ 3
¥ g <] 8 o b1 & g
] ,E g b 5 < g g £ E“H
€: vP 8% %4 g§i P pf |
; K 2 %
ge 3 ‘E i 2 ot E%‘ * E33 2
@ w o -1 P d
g ® 3 §1 - ‘E "é g g wE % B Ub
TE By pE €¢ E: ‘E g ; E < $ 4
’ g S 5
e o8 BE ©4 a S a » O
1 2 3 4(a)  4(b) 5 6 7 8 10 11
Heyq 2020-21 8,576 - - 8576 8,576 36.10.440 140 9952 6.11,940 6.71498
Central 2021-22 7.849 - - 7849 7.849 3403.113 1 8566 9,35.333 6.70.847
2020-21 12,193 2,797 1,024 16014 16,014 65,30,483 - 7,669 11.07,766 1158351
Eastern 2021-22 16,235 - . 16235 16,235 72,39.916 . 9435 19.83,192 1414769
|1ﬂ Heq 2020-21 2,251 - - 2251 2,251 8.86,871 32 3.605 1.49,939 87.827
East Central 2021-22 2,201 = = 2201 2,201 9.01.914 85 6.909 2,46.762 47350
TJ e 2020-21 1,578 - - 1578 1,578 6,76,814 - 1,065 1,15,294 69,719
East Coast 2021-22 1,493 - - 1493 1,493 6.68.814 - 443 1.82,672 73428
gl I / wledTar 2020-21 = = - - . = = = = =
Metro Railway/Kolkata 2021-22 = = = - o - - = - -
IR 2020-21 11,660 = = 11,660 11,660 48,27.963 1 70.260 8.11,904 860218
Northern 2021-22 10,847 - - 10,847 10,847 46,82,021 - 63,390 12,72,110 526416
e 2020-21 4188 - ~ 4188 4188 |  16.69.228 -~ 2081 382,985 328407
North Central 2021-22 4,050 - - 4,050 4,050 16,82.900 2 803 4,60.490 273418
lla'fm 2020-21 5.469 - - 5469 5.469 23,09.104 87 230 3,89.767 379534
North Eastern 2021-22 5,486 - - 5486 5,486 22,64.045 95 378 6,17.509 280857
wm KL 2020-21 2,761 - - 2,761 2,761 1148518 - 773 194223 28713
Northeast Frontier 2021-22 2,727 - - 2,727 2,727 11,36,973 - 244 311,101 31664
N——— 2020-21 4,993 - - 1993 4993 | 2295391 - 5738 388242 308836
North Western 2021-22 4,748 = - 4748 4,748 22,05,680 - 7.026 6,03,074 3.30.660
afgror 2020-21 9,465 - - 9465 9.465 42.72,734 1,071 80415 724423 8,15555
Southern 2021-22 9.366 - - 9366 9.366 40,12,886 1412 69205 11.09.406 843064
aferor wea 2020-21 5,493 = = 5493 5493 | 2240945 8 2684 3,79.427 331162
South Central 2021-22 5248 - - 5248 5,248 22,04,990 10 2381 6,01,034 365398
afgyor 2020-21 7.113 - - 7,113 7,113 31.72,096 - 12,795 538216 135427
South Eastern 2021-22 6,772 = = 6,772 6,772 31,50,281 - 398 8,60,188 149351
aftror gd mew 2020-21 1775 - ~ 1775 1775 759441 - 133 128721 84039
S.East Central 2021-22 1,697 - - 1697 1,697 747,044 - 203 2,03,592 91,051
wfarer afte 202021 4,096 - ~  40% 4096 | 16.26.599 265 2896 275147 226293
South Western 2021-22 3,969 - - 3969 3,969 16.39.910 342 2711 4,47,069 255044
qf¥ey 2020-21 6.586 - - 6,586 6.586 28.60.712 121 39,779 484,585 433280
Western 2021-22 6.269 - - 6269 6,269 27,76,260 22 33297 7.59,127 470,162
qf¥gy wey 2020-21 3,557 - - 3557 3,557 15,96,797 2 23807 2,69.488 191380
West Central 2021-22 3434 - - 3434 3,434 15,58,131 1 2,612 4.25.816 206718
Ae— ure feufry g 436 @ 443 W 2 |

Note-See foot notes at pages 436 to 443
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Al
GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.
Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 31st March, 2022
(b) Group 'C' —Workshop and artisan staff (Senior Technician, Supervisor (Mistry), Technician Grade-I, II & III)
arTa (89X $9al #) / Cost (in thousands of rupees)
f &
E ‘g E ) afy o oftww
LRS! Ferr @ afife I (owEr )
‘ il g 2| Pensionary Benefits Average anmial wage per
§, ﬁ Py ¥ § T employee (in Rupees)**
a3 g o 2 2 ¥ - N
ngg“ 4 i "?; 2 '“'—g qIE St DTTT 14 STaqd 13 &
£ '5 E E ;E ? 2 = 2 g §| Pension  Gramity P red e
B&d v g gt g _Qs g r'% & fp O} STER W STER W)
ngs ¥ EE 3 qug E‘ﬁ o ‘EE :f Taking  Taking total
| E ; = 8. = 2.5 _8 o =2 g & —| totalin in Col 23
B <3 gE EB » €53 © ‘g‘; e "y E 4| cots
gog £z Ef ES Dii s ©s )i < §8
pE E i Tz 11 EIN: g7 2 ®E
s g E T g 8 g
E5 4 £ & FE 583 B8 %8 g o & B2
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
876,658 145791 5926419 5,721 - - — 575188 133293 3717741 796377 11154739| 691.047 13,00,693
1106009 152160 6276029 7.365 - - — 489340 166.674| 3685073 864118 1.1488599| 7.99.596 14,63,702
2339874 302861 11447004 3860 6938 22773 -~ 1430558 251312| 7074274 1146263 2,1382982| 714812 13,35.268
2806472 295366 13749150 5492 33583 21.830 - 1477964 359183| 8567.253 1403648 2.5618.103| 8465883 15,77.955
94,973 38375 1261622 6.336 - 1,385 - 73727 58984 40.14.368 82295  5498717| 5.60472 24.42,789
159,381 38221 1400622 73,896 - 1,084 - 70,799 69,054| 752,502 65695  2433652| 636357 11,05.703
400975 28572 1292439 304 - 8.702 —  1013% 37573 7270 127376  18.25054| 8.19.036 11.56.561
431513 29243 13586113 819 - 1,094 - 85204  48199| 272833 146301  1940563| 928408 12.99.774
12,18,667 195587 7984600 10915 6436 7,253 —~ 634070 241647| 2629423 691345 12205689 6.84.786 10.46.800
1373719 195006 8112662  17.734 1687 6.016 — 565231 292775| 2700680 742136 1.2438921| 7.47918 11.46.761
444276 68292 2895269 2511 485,525 - — 179030  82236| 9322862 199289 131.66.722| 691325 31.43.916
422534 67,547 2907694 4389 - - — 168587 100,698 | 1,0199,129 229489 13609986| 7.17.949 33,60.490
622117 98240  37.99.079 2,549 - - — 417170 95045| 413251 210008  4937.102| 6.94.657 9.02,743
663,010 91397 3917291 3,625 - 900 — 393333 106340| 410981 308765  5141235| 714052 9.37.155
645600 49898 2067725 719 100,192 2,057 — 184279 52189| 2051219 194382  4652762| 748904 16,85,173
528860 48537 2057379 754 140,716 1,957 -~ 177351  61526| 2155378 174779  47.69.840| 7.54448 17.49.116
743,765 87939 3829911 2,069 1,031 264 — 425133 93308| 5271666 410598 1.0033980| 826136 14.02,417
690,710 85346 3922496 5486 - - — 381513 120083| 2215430 395181  7040.189| 826.136 14,82.769
1060318 173557 7128073 6.458 - 455 — 463971 235064| 4648694 617587 1.31.00302| 7.53.098 13.84,078
1142334 165904 7344211  17.260 - 381 — 452579 262548| 5006476  598.176 1.3681631| 7.84.135 14,60,776
841,783 97335 389334 4581 - - — 216157 127,749| 7708161  310.128 1.22,60.120| 7.08.783 2231953
885313 92711 4151837 6.603 - - — 191233 153324| 8090214 274635 1.2867846| 7.91.127 24,51.952
708459 126240 4693233 2472 - - — 546569 118365| 1177421 396901  69.34961| 659.811 9.74.970
724452 122308 5006978 2,091 - - — 510631 146089| 1259638 460275  7385702| 7.39365 10.90.623
197.901 32,002 1202237 1353 - - - 71853 46318| 1030225 66331 2418317| 677317 13.62.432
219,775 31379 1293044 1,298 - - & 66,840  51044| 630467 106183  2148876| 7.61.959 12,66.279
6.87,001 72418 2890619 1,884 - 911 — 166907 104382| 1169062 199893  4533658| 705718 11.06.850
540,883 71164 2957123 3.906 - 721 — 151781 124390 | 1332403 246697  4817.021| 7.45055 12.13,661
1011716 118614 4948807 6811 - - — 413128 119925| 3690266 460962  9639.899| 751413 14,63.696
827074 114978 4980920 8.555 - - — 373543 145712 1426296 490671  T425697| 7.94532 11.84.511
548237 65156  26.73.867 1.992 - 2214 — 183056  70908| 104468 198927  3235432| 751720 9.09.596
5.83,761 63833 2840872 1447 - 2,114 - 170471 84597| 105653 229645  3434799| 827278 10.00,233

150 | Page




446

31 9T, 2021 AR 31 A1, 2022 B BRI I ¥ yaRd a9 sifeal & via of &, @ X 7T (RMEA FR IwRmf-—
1], @rgA S} Frfon) # FRifaa sHaRar @ ga @@ 3R 89 W aifte drta &1 faaxer
(@) af ‘7 B FHEAd - IR AR Rl FHiad (aRw asNRras, gddeh (Fref), ashRras ds— 1, 11 @6v 1I0)
wen (gfie F)/ arTa (B9R 9t #)/
I e Number (in Units) Cost (in thousands of rupees)
Railway Year <oy s 4
Permanent Temporary 2
R —— -
x E?
g 5 3 v
4 @ § =
3 E g &€ &
> E g o 8 By
& % 4 14 g g |
E - | § & g
Fe gl BE ozl i kE
P ] g % 3 D & E % '5
(-] @ v
ge Eg ¥ g E % g g £ E‘E’ E g
Y § &% %32 & £ E & e B
8 o~ g b” = =} E = = 8 € "
i fc g1 i E g3 ET OESE nld
5% % £ LoF & £ E» g 3 5
¥ - s 8 . g e 1 E
TS ®g pF§ %8 Es ;E, I EE< 53
o en o % e ® <« A (<] E (=] » O
1 2 3 4a)  4(D) 5 6 7 8 9 10 1
oo ¥ <o oR@ET | 202021 8,105 = = 8,105 8105 | 3599.656 64 108438 6.09.627 67,551
Chittaranjan Locomotive 2021-22 7.320 - - 7320 7.320| 37.27.485 162 66.547 10,13,135 76278
Works
afeareT Y Sw erEmEr | 2020-21 2,527 - - 2527 2527|  1497.177 - 87 2,53,963 71,185
Patiala Locomotive Works 2021-22 2,451 - - 2451 2,451 14,68.312 - 10 3,98,250 78,037
IRE ¥ ST GRETT 2020-21 4724 - 53 4724 4724| 2166253 702 9229 3,66,709 144730
Banaras Locomotive Works | 2021-22 4,523 = = 4523 4523 2195644 875 5707 5,98,599 162566
A feeT GR@EET 2020-21 7,049 - - 7,049 7933 | 4603286 394 6411 608,514 721531
Integral Coach Factory 202122 9,188 = - 9,188 9188 | 4871756 4 50392 1332436 9.88408
Y9 AT eR@ET 2020-21 1,238 188 = 1426 1426 6,28.677 = 4,729 96366 136,348
Rail Wheel Factory 202122 243 = = 243 243 1.10.302 26 905 30,175 15,724
I FATY ReedT @R 2020-21 4,445 - —~ 445 4445 2596125 118456 26828 426,724 81,697
Rail Coach Factory 2021-22 4736 - - 4736 4386 2630435 123868 43,269 6.74.287 75,585
e wfEar " 2020-21 715 = - 715 715| 305233 - = 51,778 15663
Rail Wheel Plant 2021-22 706 - - 706 706|  3,17.285 - 134 86,968 17357
I FA fRedT oRETT 2020-21 2,178 - - 2178 2,178 9.29.399 - - 1.57,060 13373
Modren Coach Factory 202122 2,143 - = 2143 2143| 946487 = 91 259,926 14892
Yd dT€ R I XA
st (e geen ey 4
wfeq) @@ 2020-21 - = - - o — - - - _
Railway Board and other 2021-22 - - - - < — . — _ _
Railway Offices (Including
Railway Protection Special
Force)
o e 202021 122,735 2985 1,024 126744 127,628| 568,00942 121343 398,604 9522808 7362317
Grand Total 202122 1,23,701 = —~ 123701 123851 5,6542,584 126905 375056 15412251 74,5904

At urg fewformi 7o 436 ¥ 443 W W |
Note—See foot notes at pages 436 to 443
* gunferT /Revised
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GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.
Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 3 1st March, 2021 and 31st March, 2022
(b) Group 'C' —Workshop and artisan staff (Senior Technician, Supervisor (Mistry). Technician Grade-I II & III)
PTda (89X $9AT #) / Cost (in thousands of rupees)
; E
g £
E E i iy edar sirea
- T aifife do7 (FwET ¥)
] = '; o| Pensionary Beaefits Average anmual wage per
§ IE ® ’g E g T employee (in Rupees)**
= a 3 e > SeErTa——— ey - - S
F%aa“ § o 2 -g 8 "'-é deT SYET DT 14 Taq 13 &
J; 'g E E c‘a ? :. = -'oa' g g Pension  Gratuity ﬁ - & e & e @
“E g v ~o g I " g % § = | FMER W SER W
E"jg il Eg £ p 8 < E'—; e %g ¥ 2| Taking  Taking total
282 B2 5% 2 E8E o g 2 g | tomlin  inCol 23
<5 EE & gﬁsa %; £ 5 8 E 2| cora
oz €% EFf ES pii B 4 i Ei =2
< < = £ # 8 : ] z £ . 8
g w 1 [ E % @ 8 8 3 5 & P g
E33 Ea 2 Egd8 Bi €§ F: B B e
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
1111160 123,757 5620253 11,293 - - — 876789 119380 1143670 327389  8098774| 693430 9,99.232
1336189 139136 6358932 14936 - - —~ 921111 141531| 1190168 444294  90,70972| 8.68.707 12,39.204
613331 49220 2484963 781 - 3 — 452302 24757 269445 211711  3443962| 9.83.365 13.62.866
571206 47407 2563222 1.954 - 3 — 405668  32742| 257718  3,06895  3568202| 1045786 14,55,815
536956 85816 3310395 3,095 - - —~ 367076 125113 107499 104866  40.18.044| 7.00.761 8,50.560
596175 82040 3641606 4988 - = —~ 365795 142567| 109862 105966  43,70784| 8,05.131 9.66.346
—~ 127190 6067326 1.945 585 560 - 327545 —| 181549 264498  6844008| 7.64821 8,62,726
1600042 158885 9001923 18891 1317 1.704 — 1067405 199467| 356468 234067 1.08.81242| 9.79.748 11,84,288
412,080 24533 1302733 201 - 476 - - —-| 119486 67.097  14,89.993| 9.13.558 1044.876
47,650 4592 2,09.374 82 - 928 - 17,070 5,604 16,658 4,827 254,543 8.61.621 1047502
35853 87319  33,73,002 18963 - - - - —| 169895 177542  37.39.402| 7.58,831 841,260
19962 92139 3659545 9065 - 473 169 530651 101430| 225671 277457  48,04461| 7.48.986 983312
44342 12,487 429,503 1,092 —~ 259,597 - 3959 32642| 335388 —~  1062181| 6.00.703 14,85.568
48,400 12,570 482714 1.241 — 244590 - 4234 37051| 946,681 5113 1721624 6383731 24,38.561
116951 38179 1254962 3,712 - - - 23455 91345 43437 14640 1431551| 576,199 6.57.278
132427 37932 1391755 7.134 - - - 23962 100,773 39.970 23519 1587.113| 649442 7,40,603
1,53,12,993 2249378 9,17,77,385 1,001,617 6,00,707 3,06,650 — 81,33312 2261535 5,66,50,740 72,76,405 16,71,08351( 719,101 13,09,339
1,74,57,851 2239801 99613492 219,011 177,303 2,83,795 169 90,62,296 3053401 519,53,602 81,38,532 17,25,01,601| 8,04301 13,092,816
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31 T, 2021 3R 31 A1, 2022 &1 GXHRY ¥t § yaRa daq sifedl & ravia @ &, @ X T (REf iR Jwmfi—
are], @z R frmfor) F Faifoa sH=Rar @ ga @ 3R 89 w affs arra &1 faawor
T =
() TR - HHUZ B
wer (gfae A) arTd (89X T9AT #)/
il a¥ Number (in Units) Cost (in thousands of rupees)
Railway Year o e "é
Permanent Temporary £
= 4
: E
B 5 § I4
3 a F =
3 Eof g
1 g &5 & 4
g B 2 o L3
E g wp %2 ¢ § 2
g E g8 G E.g
Er Bt : 5 5 g 2
e F% B3 €3 pp 3 g g %
£ RE k3 %8| o3 g S A L
% et w 3 S F] g [ 5 E F 1 =8 % ©
gE 3 ‘E P : § F s ESE £
@ v oo a P »
g i s §3 Fr £I Lpe  ®S
T By pE 2Bz £l g EEz § 2
« on o e @< & [$] [=] » O
1 2 3 4(a)  4(b) 5 6 7 8 9 10 11
e 2020-21 11,638 - - 11,638 11,638 67,19.043 2424917 257954 1458625 1257753
Central 2021-22 12,167 - - 12,167 12,167 69,50,007  32,98,007 475,889 24,26,706 1432632
2020-21 9487 - - 9.487 9,487 53,31,922 16,32,827 27,003 11,65.901 1015553
Eastern 2021-22 9.869 - - 9,869 9.869 54.26,901 21,24.969 41,610 19.14439 11.28.161
T{ e 2020-21 12,841 - R 12,841 12,841 63,72,804  23,76,089 132,738 13,89.512 547497
East Central 2021-22 13610 - - 13,610 13,610 66,33.208  28.30,265 24918 23.38499 640554
ﬁ e 2020-21 9,750 - - 9,750 9,750 4587375 2904592 323,037 10,06.281 549111
East Coast 2021-22 10,605 - = 10,605 10,605 49.17.611 1855156  5.66.899 1743721 644981
2T I/ PrFoT 2020-21 298 = - 298 298| 268227 121,700 = 58.034 94850
Metro Railway/Kolkata 2021-22 286 - - 286 286 2,67.190 78,292 = 93016 86365
TR 2020-21 14,119 - - 14,119 14119 70,29.802  25,56,181 15,994 15.22.660 1638512
Northern 2021-22 15477 - - 15,477 15477 73,95.889  32,70,197 14,787 2594476 1408771
SR Heq 2020-21 10,186 - - 10,186 10,186 5035219 2462472 102971 17.85442 1080984
North Central 2021-22 11881 - - 11.881 11,881 5546778  24.04.966 36.926 19.48 405 9388424
WTR 2020-21 4817 - - 4817 43817 23,56,525 7.63.269 7,300 5,06.793 438137
North Eastem 2021-22 4961 - - 4,961 4,961 2437336 946,737 2,266 8,55,711 383344
fer ;i 2020-21 4499 - - 4499 4,499 22,66,579 7.93.382 11,515 4,87.894 122744
Northeast Frontier 2021-22 4448 - - 4,448 4448 22.81,879 10,93,390 16,223 798593 155243
SR gf¥aw 2020-21 4898 - - 4,898 4,898 2457508 11,87.882 30,782 529235 290492
North Western 2021-22 4926 - - 4,926 4,926 25,08,156 14.81,436 78,780 8,66.875 335015
<feror 2020-21 6,347 - - 6,347 6,347 35,72,515 10,96,906 44257 774224 702877
Southern 2021-22 6335 - - 6.335 6.335 35,96.866 16.66.770 85,141 12,63.099 782486
<feror Tew 2020-21 10916 - - 10,916 10,916 58.64.741 1945166  1,72,305 12,66.007 962478
South Central 2021-22 12,032 - - 12,032 12,032 60,67.050 27.15952 383982 21.26 462 1091618
<feror ‘iﬁ 2020-21 10241 - - 10,241 0,241 54,64.001 18,40,134 5.83.117 11,88.993 577193
South Eastem 2021-22 10616 - - 10,616 10,616 56,14900  2036,234 167,191 19.82333 674486
<feror ‘iﬂ weq 2020-21 9,107 - - 9.107 9.107 47,69,585 2410696 4.96.620 10,39.926 540189
S.East Central 2021-22 9323 - - 9,323 9323 49.29.430  20,05,680 755,617 17,37.330 6.18935
<feror gfdaw 2020-21 4141 - - 4,141 4,141 19,39,783 7.95,151 40,908 418201  3.55,085
South Western 2021-22 4281 - = 4281 4281 19.76.972 10,01.264 98,930 6,94454 4063848
af¥y 2020-21 9.565 - - 9,565 9.565 54,06.475 19.57.324 200,847 11,65.119 961,229
Western 2021-22 9419 - - 9.419 9419 5474266 2524250 287068 19.00.043 1093772
of¥ay geq 2020-21 7,053 - - 7.053 7,053 39,57.460 16.69.890 127463 848758 497318
West Central 2021-22 7244 - - 7.244 7.244 40,76,438  20,58.312 51.461 14.21.097 569421
Ate— e fewferar g 436 @ 443 W 2E |

Note-See foot notes at pages 436 to 443.
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STATEMENT— 40 (1)

GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.

Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 31st March, 2022

(c) Group ‘C"— Running staff

arTa (8WR $9AT #) / Cost (in thousands of rupees)

E % E ‘ ’ wfr aderd s
® A Ferf o aiffe d@T (ot #)
” - g| Pensionary Benefits Average annual wage per
§ ﬁ e b § T employee (in Rupees)**

8 | g * = S N
Eaué“ g _ —g £ l-| T sue ST 14 b ST 13 &
/g g 3 E 2 e sl =3 E 2 g g Pension Gratuity o e @ Sire @
E g % %3 e ¢ €5 g FE = o A smERw R w

) g - £ 5 F 4 g 28 ] gt

9 'fo_’ 4 w4 E c E gz E g "3 g ¢ 2| Takingtowal  Taking total
pa g Ed S = £8§8 r 2 g & =| inCol 14  inCol 23
By [ I »E5% g: &3 B Ey B4
EO g EE Ec: ES .88 5% vi g & 53

'L g ~F T E&a ] = 2 g i
Ed s ? mf EEii: ki &3 . £ » %

S 4 & s g 58S B FE L& & B &

12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
639468 200202 12977958 1352 = = T SI8708 3835364 PRI 613199 22719753 115,136 19,57.360
1314453 207200 16104894 2452 = = 785088 450616| 9456257 629077 27428384 13.23,654 2254326
897942 162381 10233529 1309 5664 4264 768992 377957| 5775906 596411 177.64.032 10,78,690 18,72.460
1064671 173342 11874093 900 5315 3457 - 702430 465958| 6421847 733530 20207530 12,03,171 2047576
1088169 209572 12116381 57,307 = 557 - 502196 554036| 3870360 535121 17635958 943,570 1373410
1150397 231007 13848848 497 - 45 —~ 471717 691352| 4623725 553396 20189580 10,17,549 14.83.437
531072 152671 10054139 738 - 10132 - 410503 403028| 1743751 201269 12823560 10,31,194 1315237
773220 15858  106.60,174 3,579 - 7769 391454 485268| 2006072 243355 13797671 10,05,203 13,01,053

26,002 5,719 574,532 35 - - = 87435 7.109 - 32,000 701,111 19,27,960 252,721

43188 5,468 573519 25 = = = 83652 8469 = 20,000 6.85.665 20,05311 2397430

860380 239738 13863276 5393 2029 78593 568802 624914| 3183947 560680 18887,634 981,888 13.37.746

1343420 242084 16269624 1135 2407 8584 —~ 546883 752067| 3853455 510954 21945109 10,51,213 1417917

537985 164439 11169512 394 1149867 = —~ 419716 430915| 5107947 282526 18560877 10,96,555 1822195

897,658 172233 1199539 2116 5384763 - — 402771 509476| 5588049 382158 194.64.723 10,09.628 16,38,307

281544 74235 4427.803 3,580 = - — 200043 209891| 421113 144484 5415914 919,203 11,24,333

428703 82237 5136334 541 = 967 197478 266637| 442438 179620 6224015 10.35,342 12,54,589

475306 67019 4224439 874 79992 545 - 297621 162752| 1794817 193124  67.54.164 938973 15.01.259

527394 77,631 4950353 406 87,280 645 —~ 283066 205062| 1347111 249148 7123071 11,12,939 16,01,410

469947 75407 5041253 493 = = - 28092 194733| 2030623 277759 7834783 10,29,247 15,99,588

491920 87741 58.49.923 6430 - - 264466 250234| 2298486 285435 8954974 11.87,560 18.17.900

655567 106929 6953275 2254 - 99 456671 238341| 3886864 338925 11876429 10,95,522 18,71.188

712,628 110520 8217510 2131 o 83 - 418070 296462| 4186012 346191 13466459 12,97,160 21,25,724

1000216 183264 11394177 6,144 - - —~ 473663 470057| 4111877 431572 16887490 10,43,805 15,47,040
1051610 193349 13630023 11805 - & - 438842 576833| 4315680 406912 19380095 11,32,814 16,10.713

850,727 165040 10669205 1711 = = 683152 390180| 2097960 304372 14146580 1041813 13,81.367

887908 174736 11537788 520 - - —~ 670085 457368| 2244456 319884 15230101 10,86,830 14,34.636

734993 150418 10142427 549 = = 484870 396949| 868105 203537 12096437 11,13,696 13,28,257

816611 163441 11027044 651 = = 486758 451832| 1039682 288440 13294407 11,82,779 1425980

325612 57760 39,32,500 1.021 - 861 — 144373 175496| 1255817 123480 5633548 949,650 13,60,432

346184 65305 4589957 1227 = 716 — 129332 217280| 1437142 119976  64.95.630 10.72,169 15,17.316

895143 156362  107.42.499 2,775 = = 700017 315717| 1683268 360797 13805073 11,23.105 1443290

981255 162581 12423235 3,692 = = —~ 669554 380068| 2140581 489887 16107,017 13,18,955 17,10,056

640,148 120058 7861095 165 - 1240 - 505539 275961| 2831557 244839 1172039 11,14,575 16,61,760

647991 124827 8949547 258 - 1235 506951 310946| 2928919 264222 12962078 12,3543 17.89.354
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31 AT, 2021 3R 31 A1, 2022 H1 GXHRI ¥l ¥ yaka da9 Fifeat & aavia o &, @ 3R 7 (REA 3R IRmf—
Te], ez AR frwion) 4 Faifea sHaRar 3 ga @@ @R 99 R aiftfe arra &1 faaor
(™) TR % - HHEE ST
wE (gfre 7)) AT (BWR T9At )/
o ¥ Number (in Units) Cost (in thousands of rupees)
Railway Year I e i
Permanent Temporary E
— E g
E s § o3
L] E ﬁ ol
.E & § & € e
9 - M8 g |
8 & g § & g
5
E ¢ i w4 i gl
1IN ¢ ¢ b1 f
5 2 ] g g
8 & E g L 4 E g g g & E‘E‘ E g
g § & % g 2 & v g E & g Py
v €- é g sl E T ESE <
%2 %8 o % E ¥ g e & o
] 4 by g K ko g
T2 vy o»3 SF P ER Bl BE: %3
« A B S © < ~ & & <) Eé&n @

1 2 3 4(a)  4(D) 5 6 7 8 9 10 11
foree ¥ $9F @ | 2020-21 13 = 13 13 5714 4,075 1,483 1259 358
Chittaranjan Locomotive Works | 2021-22 13 - - 13 13 5,900 2234 357 2,102 56
afearet 3§ SREET 202021 - = = = 5 = = = -
Patiala Locomotive Works 2021-22 - - - - - = — i -
RE YA 9T DRETT 2020-21 = = = = = - & - -
Banaras Locomotive Works 2021-22 - - - - - - - - -
A fear oR@ET 2020-21 = = = = = - - - -
Integral Coach Factory 2021-22 - - - - - - - - -
e ufe oR@r 2020-21 = = = = - = - = =
Rail Wheel Factory 2021-22 - - =2 B = e o = i
Yo AT et bR 202021 = = = = = - & = -
Rail Coach Factory 2021-22 - - - - — ~ - - -
Yo uftar w93 2020-21 - - - - = = = - -
Rail Wheel Plant 2021-22 - - = = & = e - -
srgfie Yo feat orwETT 2020-21 - - - - - - - - -
Modren Coach Factory 2021-22 - - - - - - - - -
Yot d4td SR o X 2020-21 58 = = 58 58 33,240 22,985 5325 7299 5,168
rTaa (k9 g fawrT a7
wita) @@

Railway Board and other Railway | 2021-22 55 - - 55 55 31928 18,076 6,820 11223 5220
Offices (Including Railway

Protection Special Force)

= 2020-21 139974 - — 139974 139,974 | 7.34,38518 2,89,65638 2581619 16620163 11637528
Grand Total 2021-22 147,548 - — 147,548 147,548 7.61,38,705 3,3412,187 3094865 2,67,18584 12446332

ste— e fewforar gso 436 W 443 9 AW |
Note-See foot notes at pages 436 to 443
* geifera /Revised
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GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.
Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 31st March, 2022
(c) Group ‘C"— Running staff
arTa (89T 9AT /) / Cost (in thousands of rupees)
g % A I Ay el s
§ Ferfta wm aifife I (oAt ¥)

‘ % > 2 Pensionary Benefits Average annual wage per
§. : % 3 : ,§ T employee (in Rupees)**
B‘-g,,%ﬂ é e -g 2 -] Syar T 14 & Hiaq 13 &

% e E E F ] ‘{. a2 = E k) g g Pension Gratuity E - e @ e &
Eg% % o % ¥ o 8§ i A SER W sER W)
P T w4 E3 B 33 E E g3 E g < 2| Takingtotal Taking total
B8s¢ Ed §S S s8¢ 2 g & O3] heais niGalaa
R o £ = ,E g 8 g ® = 9 F E ]
] B F & 9w &g 3 % v e 5 5 °
EO 3 £t E: ESpgg 58 Y2 5 & &g
2 gl 0l 1 .
Ed: E: ®E EEvif E: &3 E: & »E
54 o £ $88 hHd FE L& & B
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
1,023 220 14,132 - - - - 1232 236 - 1215 16,815 10.87.077 12,93,462
870 248 11,767 0 - - - 1.106 349 - 98 13,320 9.05,154 104,615
= = == - s = 2 - - - - - #DIV/0! #DIV/0!
. - - - - = - - = - - - #DIV/0! #DIV/0!
o = - = - = = s =3 = = - #DIV/0! #DIV/0!
- - - - - - = = - - - - #DIV/0! #DIV/0!
~ - = = = - - - - - = - #DIV/0! #DIV/0!
. - - - - - - - = - - - #DIV/0! #DIV/0!
. ~ - - - - -~ - . = - - #DIV/0! #DIV/0!
2 o o = = £ 2 = 25 = = - #DIV/0! #DIV/0!
- = = = = e - = = = = = #DIV/0! #DIV/0!
. - - - - - - - o - = - #DIV/0! #DIV/0!
= s = = = = = = = = = - #DIV/0! #DIV/0!
- = - - = - - - = - - - #DIV/0! #DIV/0!
— - - - - -~ - - g - = - #DIV/0! #DIV/0!
- - - - - - - - o - - - #DIV/0! #DIV/0!
5.802 1,050 80,869 60 - - - 5.766 1470 - - 88,165 13.94,293 15,20,086
6.472 912 80711 29856 - - - 5240 1854 - - 1.17.661 14,67473 21,39.291
1,0937,051 2292484 14,6473,001 86354 12,37,552 96,291 — 7828221 5615306 4,86,46,684 5445310 2154,28,719 10,46,430 15,39,062
1,34.86,553 2433,508 16,77,30,734 68221 679,765 23,501 — 7454943 67,78131| 543,20912  60,22,283 24,30,87,490 11,36,788 16,47,515
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2

faarur—a0 (I0)
WS YAl § FHARAT B F&>T AR AFTd — T
31 W7, 2021 3R 31 WE, 2022 B BRI XAl 7 gaRkd dad ifeal  IJaid T &, @ AR T (R v semfi—
are], @tz R o) § Frafaa sdaRar 31 g @@ R 859 w® aiffe arra &1 faawer

(@) @t T B F= FHARN

s (gfre #7) arTd (9IRSl #)/
o ¥ Number (in Units) Cost (in thousands of rupees)
Railway Year o et W
Permanent Temporary E
A —— -
E E]
2
E - .
; 3 s
3 E ¢ €5
E 3 s 4 2
g 2 » 8 =
g g % & § & g g
& )
] g o - g &
Er Bt S 5 E g ]
AN N 5| T T .
§ & 4 - g s 4

g3 i &z i3l 1 @ I ks :%

g E» g g B & L E = o 8 €
5 # o a g = © E ] <
§3 5 g &3 E» 5 o £
& 4 o E & uwE® By
E %i p3 5| Er E2 EoEEs ‘4

@ oo 5 & 9 < & & S a »

1 2 3 4(a)  4(b) 3 6 7 8 9 10 11
e 2020-21 79,290 = —  79.290 79290 33001260 16899 290424 5585602  44.40,744)
Central 202122 76.007 - —~ 76,007 76007| 32423560 31,141 399332 8838425 48,37,345

2020-21 80,121 = — 80121 80.121| 35697641 12568 340454  60.61.942 52,79,552,
Eastern 2021-22 76,420 - - 76420 764200 34360899 14,865 332862  93,80.629 55.35,204)
o T 2020-21 67,733 - ~ 671733 67,733| 27223927 11,949 141504 4607882 16,45,579)
East Central 2021-22 65.932 - —~ 65932 65932| 27717446 12480 100773 7540869 18,51,483
i 7e 2020-21 36,252 = - 36252 36252 15246688 5481 91227 2584191 10,72,021
East Coast 2021-22 35,132 - ~ 35132 35,132 2841 152665  41,70.698 11,76,927
42T e/ e 202021 3,829 - - 3829 3829 1574812 178 175 267399 483,683
Metro Railway/Kolkata 2021-22 3,746 - - 3746 3746| 1585369 65 = 431499 370,924
S 2020-21 110,118 = —~ 110118  110118| 45064719 5053 344738 7608631 71.38,795
Northem 2021-22 1.06,046 - — 106046  1,06046| 4,47,59.750 6943 359498  121,99.756 52,35.449)
SR W 2020-21 51,225 - - 51,225 51225 19890759 8882 16549 4844472 30,17,424)
North Central 2021-22 50,746 = —~ 50,746 50,746 1.99.33.422 8450 15535 5419053 21,06,677
qatf 2020-21 38,904 = — 38904 38904 1.61.86519 5485 137447 2731935 22,53,720)
North Eastern 2021-22 37.441 - ~ 37441 37441| 16080352 4478 65301 4381178 15,12.871
qat W 2020-21 54,298 - —~ 54298 54298( 2,21,00.803 8964 84738 3741055 751,708
Northeast Frontier 2021-22 52,392 - - 52392 52392 2,19,51,181 9759 80914 60,0052 845,148
SR afems 2020-21 36,859 - —~ 36859 36.859| 1.59.07.716 6214 71366  26.78.117 12,60,864]
North Western 202122 36,045 - ~ 36045 36,045 15858493 7470 226163 4304134 13,80,880)
e 202021 68,270 - — 68270 68270| 282.79.113 4569 232283 47.96.069 37,84.413
Southern 202122 64,892 - - 64892 64892| 2.78,56309 9515 469975 7590915 41,00,856
<fror Te 2020-21 65,164 = —~ 65164  65164] 26542530 14016 338989 4492451 30,75.434)
South Central 202122 61,191 - —~ 61191 61.191| 26165723 16375 786292  71.33.156 33,58,023
<feror g 2020-21 63.945 - — 63945 63.945| 27447344 7215 85749 4652492 21.41,081
South Eastern 2021-22 62,607 = ~ 62607 62,607 27532850 7418 53375 7522224 23,57,165
<feror qd wen 2020-21 35,681 - - 35681 35681 14233499 10,106 100405  24,08574 885,229
S East Central 2021-22 34,943 = — 34943 34943| 14271567 10626 18498  39.04452 9,85,569
e e 202021 ; - - 28328 28328 11144977 2648 219363 1885943 12,72,177]
South Western 202122 27.699 - - 27,699  27699| 10928274 2,687 415818 2976642 13,87,500)

2020-21 76,739 - —- 76739 76,739 32939104 11825 483752 5573850 37,95,835
Western 2021-22 74,036 - —~ 74036 74036 32029926 12364 534884 8721066  40,70.786|
ofe W 2020-21 44,649 - —~ 44649 44649 18000529 16319 183927 3016730 13,86.937
West Central 2021-22 43,424 o ~ 83424  $3424 17657817 14216 105039  47.96827 15,16,749|
Me— ure fewfrrr g 436 W 443 wR 2H |

Note-See foot notes at pages 436 to 443
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STATEMENT— 40 (1)

GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.

Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories

(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 31st March, 2022

(d) Group ‘C’— Other staff

ATTd (89T $9af ) / Cost (in thousands of rupees)

E E‘ ufer edart s
E E arffe Ja= (vuar F)
é ‘;: d¥ b Average anmual wage
. F o Pensionary Benefits per employee (in
§.|§’ P | g § T Rupees)**
I E" ® g 4 g w 3| dwm SR oTom 14 @Tad 13
,g & 'S E g Ta é _.3 g E Pension Gratuity E & Wl & b Wl &
1 T A LT S Y] s v o
BT ¥d Eé EKEE E'g P %g ¢ 8| Taking  Taking
]
» 8 g E’;’ B % dg § 8 % g gé & =| totalin total in
B EE & Wnﬁ§%§§°b e R 5 B4 cos  coos
S ¢ §t Ef ES.fg g YE yi g LX)
i Bl fe plipielEy £] B
4 & e %550 he 54 E& wn B e
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
48,05,735 13,02380 49443.044 11.99.896 - - 3170764 17.44,018| 3.08.80,939 35.84,694 9.00,23,355 6,23,572 11,35,368
79.90,688 1274383 55794874 1518880 = = - 2900926  20,10354] 32760886  3882.690 9.88,68,610 7.34,075 13,00,783
82,87.675 1335102 570,14,934 5,78,049 37928 19,152 - 5217015 1739917 3.86,70.165 3921,083 10,71,98.243 711,610 13,37,954]
87.48.730 12,94407  596,67.596 464,346 7086 4,608 - 4690320 19.85970| 40660512  4380,053 11,18,60.491 7.80,785 14,63,759]
61,00,.870 1119372 40851.083 10.79.274 - 3326 - 2283,033 16,41,516| 1.68.08,579 20,556,887 6.47,23.698. 6.03.119 9.21.865
63,16,273 1115016  446.54.340 9.75.070 - 43866 - 2182681 19.29285| 22394117 2197.646 7.43,38,005 6,77.279  11,27.495
22,28.287 6,00,057 21827952 5.83.351 - 14,767 - 17.52.350 7.95.490) 57.95,560 839,090 3.16.08,560 602117 8,71,912]
31,94,915 599,688 24570119 712,592 - 25739 - 16,91.118 9.10,253 62,30,163 1027425 3,51,67.409 6.99,366 10,01,008]
2,17,707 55,886 25,99.840 18,398 - - - 235,678 86.050 1.79.415 135972 32,55,353 6,78.987 8.50,184]
437,744 55,498 28,81,099 20,156 - - - 214,270 1,02,260 1,90.182 201,846 36,09.813 7.69.113 9.63.645
75,46,136 17.75,786 7.00,83.858 1951850 16,586  7.827 - 4739200 2442740 24832490 4517539 108592090 6,36,443 9,86,143
1,05,40,226 17,55884  748,57,506 2097435 16496 58818 - 4462960 2871900 26403272 4337410 11,51,05,797 7,05,897 1085433
32,10.525 822,035 31810646 9.18,970 22,83.852 29,732 - 1653284  12,58,701| 4.63.09.472  1660.787 85925444 620,998  16.77.412
4438624 820,068 32741829 10,67.118 32,03.829 26,653 - 1528719  14,37432| 5.06.62.156 1898.830 9.25.66,566 6.45,210 18.24.116
2731334 6,33,595 246.80,035 732,527 - 9870 = 22.10.755 8,44,328 28.89,262 1572,731 3.29,39,508 6,34,383 8,46,687|
37,29.860 631,898 26405938 7.55,525 - 6393 - 2062423 9.83,501 29,18,987 1767310 3.49.00,077 7.05,268 932,135
64.86,316 870,645 34044229 874111 256476 7413 - 2726906 12,54.661 12,82,012 1791743 42237551 6,26,989 7.77.884]
67.13,.870 864436 36465830 1026174 255200 6413 - 2590,198  14.46,823 18,85,956 20,75,557 457,552,151 6,96,019 8,73.266|
35,34.056 6,13,939 24072272 649379 1437 16.190 - 19.40,492 8.66.074| 12584878 15.65.898 4.16.96,620 6,53,091 11,31,247]
37,25.847 6,14822  261,17.809 928,696 - - - 18,14,069  10,16,028| 1.68,18,700 17.39.638 4.84,34,940 7.24,589 13,43,735
67.51,396 1110557  449,58.400 10.80.690 - 23010 = 3120609 16.36.654| 3.07.67412  3036,088 8.46.22.863 6,58,538  12.39,532
68,69.275 10,74,128  479,70,973 1525755 - 22 - 28,09,763 18,90,041| 33135395 9,05,67.119 7.39,243 13,95,659|
58,22.245 1044062 41329727 1225414 = = - 2359495  14,86.498| 2.09.35.839 25.70,573 6.99.07.546 6,34.242 10,72,794
61.84.069 1032874  446.76,512 1485769 - - - 2167.869 17,57.967| 2,19,73,517 2593499 7.46.55,133 730,116 12,20,035
55.69.740 10,59.033  4.09,62.654 700418 - = = 4099211  11,78,007| 10694162 2149891 597.84.343 640,592 9.34,934
59,68,557 1044331 44485920 592,661 - - - 39.36.065 1354427 1,14.40913 2655221 6.44,65.207 7.10,558 10,29.680]
29,25.669 582,127  2,11,45.609 554,442 - 6259 - 13.13,690 7.95,654 34,58,229 7.60,573 2.80,34.456 592,629 7.85,697|
31,58,109 5,78.375 230,93.678 7.98.469 - 114 - 13,18,011 8.69.168| 38,54.860 10.80,464 3.10,15,764 6,60,896 8.87,610]
25,58.819 449719  175.33.646 6.05.792 - 8104 = 9.65.396 706,920 88.09.964 908,847 2.95,38.669 618,951 10,42,738
25,87.379 441,104 1.87.39.404 6.78,988 - 8104 - 8,79.073 8.25,836 92,98,624 996,316 31426345 6,76,537 11,34,566]
71,56,269 12,80,683 51241318 1590,263 - - - 36.15494  16,33,994| 138,773,562 3236,768 75191399 6.67,735 9,79.833
76,05.692 1250944 54225662 1574883 - - - 3378460 18,66.058| 16824213 40,008,694 8.18,77.970 732423 11,05,921
38.12.696 736,647 27153785 7.79.265 - 9845 - 1703450 10.46,703| 152.46.122 17.39.046 4.76,78.216 6.08.161 10,67.845
3949735 7.33,673 2.87,74.056 743,160 - 9358 - 1549886 12,11,225| 1.67.06,503 20,09.065 5.10,03,253 6,62,630 11,74,541
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31 A7, 2021 3R 31 9=, 2022 B WHN Yt F yaRka daq difedt & sva T &, @ X T (Rl AR remi—
are], dreq R frafon) # faifaa sdaRat a1 ga d@ ik 89 ® aiffs arra &1 faawor
() @ T B I FHAR
e (gfre /) arTd (F9R 9AT #7)/
o a5 Number (1n Units) Cost (in thousands of rupees)
Railway Year e e “
Permanent Temporary g
| —— -
4 E &
E 45 a B
) S E [}
: g g
R E 8 € &
B g VI &
§ %% < i ¥
T 2 % 5 & g
v k- § x4 E 2 ¥ .
SIS I I 1 T R E g
gs Eog s y w5 g g R
‘g 8 © % % 9 L £ 3 . &
g BB E - g E S g %
23 § = 2 B & = = 5= ;
EE 43 Sz BT e A+
g F3 & & 5 g g E wEe EE
h vy d GF e £ B0 FEE 34
@ n @ 3 E 2 ® < a o) a » O
1 2 3 4(a)  4(b) 5 6 7 8 9 10 11
Rre Yo s or@Er | 202021 1.969 = ~ 1969 1969 1432115 248 72,734 241924 33,990
Chittaranjan Locomotive Works 2021-22 2293 - - 2,293 2293 11,62,102 264 38,566 316294 32,069
afearar Yo o oraEr | 202021 656 - - 656 656 338,718 - 1362 57399 14,684
Patiala Locomotive Works 2021-22 529 - - 529 529 3,00,116 - 1,754 80929 13,883
SR X SO SR 2020-21 1,198 - - 1198 1198 598323 - 3433 100072 44,573
Banaras Locomotive Works 2021-22 1377 - - 1,377 1377 5.94904 - 14,229 161347 49,760
Al B SR 2020-21 2748 - —- 2748 2965| 1562623 - 2,882 235688 2,59.000
Integral Coach Factory 2021-22 353 - - 353 353 29842 - 9 8.012 1,806
I gfzar oR@ET 2020-21 622 147 - 769 769 514,788 - 935 74538 106,339
Rail Wheel Factory 2021-22 1,847 - - 1,847 1,847 855914 803 9,385 233540 141734
Id G feedT R 2020-21 2217 - - 2217 1.850 9.78.160 45,781 7,335 161381 41,046
Rail Coach Factory 2021-22 1,754 - - 1754 1,765 992015 44,096 9.971 243312 18219
Yo wfEET @9 2020-21 210 = - 210 210 1,08319 69 # 18323 4391
Rail Wheel Plant 2021-22 239 - - 239 239 110,656 59 93 30,172 5,059
mgﬁ:y. I feaT oR@ET 2020-21 65 - - 65 65 17.789 - - 2917 843
Modren Coach Factory 2021-22 156 - - 156 156 23917 - - 6428 1,440
32 ad dvaads 202021 6220 - - 6220 6220 3288325 6 5.349 555208 377211
oTTE (Ra gem iy aa
wfed) @@
Railway Board and other Railway | 2021-22 6,064 - - 6.064 6.064 3324201 405 8915 9,06,099 4,12,257
Offices (Including Railway
Protection Special Force)
T AL 2020-21 9,57,310 147 — 9,57457 9,557,307 39,93,21,100 194,915 3257120 6,89,84,805 4,51,67,273
Grand Total 2021-22 9,23,311 - - 923311 9,23322| 39,37,78990 2,17,320 43,66,328 10,72,98,178 4,33,05,783

Ate— ure fewaforr g 436 W@ 443 9¥ W |
Note-See foot notes at pages 436 to 443
*wenfira@Revised

159 |Page




455

GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.
Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 31st March, 2022
(d) Group ‘C’— Other staff
AT (89X w94t #) / Cost (in thousands of rupees)
E E“ wft edErt siaa
E E arfffe Jo= (vaar #)
: E 9% b Average anmal wage
2 = ﬁ g Pensionary Benefits per employee (in
o < J =} * %
8 [_:u R Py 5 3 i 2 - T Rupees)
B oo o 2 -} 2 & dee SYET @TTT 14 oTdq 13
g8 ] =a .0 B =1 —_ N &l LR H e
£ T2 Ea& e JEE . T 8| Pension  Gratuity q _|d e s & Site @
E§% % e g ,‘g‘d £ G g = p Cl| ER W SR W
4 ] g ] | o ;
Bzt wg ES B2 Eg "’é %g ¢ 2| Taking  Taking
g3 E & &7 = E‘E- 2 g (E‘:‘S gu’: 34 E: totalin  totalin
56 [ 5 2Tig €z b e 5 3| co14  canm
EO § §E £ S pgd B8 V3§ 3 & 2e
R Eé w E PSR EL B3 '3 v g
KK & L Eu—‘: 500 We §T 44 B B e
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
407,051 60.376 2248438 8,479 = =5 = 340435 42812 2,77,839 192927 3110930 1141919 1579954
274671 36.579 18,60.545 12,162 = - = 238307 46,065 3,72,822 162,243 2692144 811402 11,74,071
83.866 9.161 5.05.190 303 - 5 - 83,310 7.847 12,766 52,788 662209 7.70,107  10,09.465
73.235 8318 478235 439 - 50 - 70,098 8.210 55,623 61,266 673876 904036 1273868
1.38,009 15.168 8.99.578 2468 - - - 152,235 18,781 27,262 56,191 1156515  7.50900  9.65371
141,702 16,938 9.78.880 2,609 = == = 150,612 21,347 33,448 58.341 12,45237 7.10.879 9.04.312
- 41,550 21,01,743 4,148 - 2816 = 126,829 - 70,775 1.13,787 24.20.098 7,08851 8,16222
6477 572 46,718 1,986 - - = 757 1.246 13,695 - 64402 | 132346  1.82442
81,281 12,616 7.90.497 1155 - 845 - - - 60.032 42,064 894,593 | 1027.954 1163320
3.47.922 32342 16.21.640 1,549 - 1158 - 132,592 42,806 1.28.464 54,879 19.83.088 | 877986  10.73.681
30,722 30,785 12,95.210 13,465 = 7 314 - - 84,737 52976 14,46,709 7.00.114
40.020 30.284 13.77,917 10,938 = 292 = 198,628 1,93.036 1,04,078 92,987 19.77.876 7.80,690
17.141 2916 151,159 1,728 =4124174 - 9,564 6,587 98,506 173 391,891 7.19.805  18,66,148
23,139 3,047 172,225 1351 — L4110 - 11,027 7382 8.17,016 3,906 1117017 720,607  46,73.711
9.754 330 31,633 340 - - - 1114 949 1,296 1.844 37176 | 486662  5.71.938
13345 340 45,470 1,249 - - - 1433 1.201 2910 2,291 54554| 291474 349705
5.45,021 105054 4876634 164,041 - — o~ 494442 156737 42229 116464 5850547 | 7.84.025  9.40.602
5,66.976 102,574 5321427 164384 = 205 - 464,132 181,328 21,735 1,37.486 62.90.697 8,77.544 1037384
8,10,58,320 1,56.69,581 6136,53,114 15318216 2596279 283342 314 44314751 2,13,91,638)28.46,93,504 3,66,77.424 10189.28582| 641,020  10,64,370
9,36,47,080 1,54,12,523 65,80,26,202 1,71,62,344 34,82,611 280265 — 41444397 2,49,71,149 | 31,57,08,747 4,06,37,826 1,10.17,13,541 712,673  11,93,206
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faavor—40 (II)
WS XAl § FHAMRAT B & AR A7 G — T
31 9, 2021 X 31 A, 2022 B WS YAl ¥ gaRa 999 difeat @ J=avfa af &, @ R 7 (R A% semfi—
a1e], drEA iR fafon) 7 FRifsa sHaRar $1 g 6@ ik 89 ) aiffs artd 1 faaxer

(¢) @a sHard — faaver (&) A (9) @1 drs

wen (gfie #)/ A (B9IR S9at 7))/
o T Number (in Units) Cost (in thousands of rupees)
Railway Year Tt e u
Permanent Temporary g
3
E s 8 -
. g M
b E & € &
; 5 5 =y
: 8 10
g g g &
E E &% % & g
=}
¢ B gt i EE
Eer Bt = & i % u E 4 g
s # i sl EE g g 5 3
£ g pi %3 i 8 E ERs
g %8 - | & v e E& 2 5 B
cf Sc g% pi| Prop< 2 opsi nl
%2 & § 8 £ E3 g b o
g & & BB g i =wEa oy
TS ¥ 8 p g = ¥ E s E g ] EFE < & 2
o o e ® < o ~ [¢) E =] “

1 2 3 4(a) 4(b) 5 6 8 9 10 11
e 2020-21 1,00927 - —~ 100927 100927| 44914508 2441960 558386 7930433 64,63,607
Central 2021-22 97384 = —~ 97384  97384| 44395997 3329155 8384073 12650407 70.43.070

2020-21 1,02.989 2,797 1024 106810 106810 49043826 1645816 3.75.126 86.15,515 7642425
Eastern 2021-22 1,03,661 o= - 103661 103661| 48486972 2140101 383907 13705534 8284316
113 e 2020-21 83,840 - - 83,840 83.840| 3,56.89.981 2388294 6354442 2331507
East Central 2021-22 82,718 - - 82718  82718| 3,6459729 28423837 1,04,58,269 25,95,308

T 2020-21 48260 = 48260  48260| 21362278 2910073 415329 3852361 17.19.456
East Coast 2021-22 47 895 - - 47.895 47.895| 2,17.10996 1858084 720,007 6331,797 19.30515
2T I / wrewEr 2020-21 4218 - - 4218 4218 1988758 121878 175 349425 597,061
Metro Railway/Kolkata 2021-22 4,119 - - 4,119 4,119 1998487 78357 - 563,414 478292
SR 2020-21 1.37.692 = — 137692 137,692| 59123269 2561369 430992 10322666 1,04,00892
Northern 2021-22 1,34,078 - 134078 134078| 59025167 3277170 437675 16669,758 73,53,763
SR T 2020-21 66,312 = - 66312 66312| 27471269 2471354 121,601 7255903 44,65.491
North Central 2021-22 67,409 - 67409  67409| 28076305 2413419 53264 8082384 34,13 856
qarTR 2020-21 49 888 - - 493888  493888| 21694643 768841 144977 3773713 31,56,716
North Eastem 2021-22 48,574 - - 48,574 48574| 21654311 951310 67,945 60.95,594 2241153

e 2020-21 62,600 = —~ 62600 62600 26765848 802346 97026 4636364 940,030
Northeast Frontier 2021-22 60594 = —~ 60594  60594| 2,6615613 1103149 97381 7452086 10,75.805
Tor wfemy 2020-21 47,591 = —~ 47591 47591| 21690226 1194096 107836 3768913 19.41,198
North Western 2021-22 46,552 - 46552 46552| 21612532 1488906 311969 6056482 21,37453
aferor 2020-21 85282 - - 85282 85282| 37558176 1102546 356976 6551334 54,54 085
Southern 2021-22 81,788 = —~ 81,788  81788| 3,6995167 1677697 624321 10375492 58,93,150
<o T 2020-21 82.839 - - 82839  82839| 36159170 1959195 513978 6396460 4548676
South Central 2021-22 79.702 - - 79.702 79.702| 3,59.70,950 2732454 11.72,655 10279379 5013378
ofemor g 2020-21 82,188 = 82188  82188] 372193833 1848218 681662 6576681 29.18,164
South Eastern 2021-22 80.890 - - 80890  80890| 37387560 2043656 220964 10667994 3251515
oo qd wem 2020-21 47,111 - — 47111 47111) 20471203 2420802 597158 3698019 15,23 884
S East Central 2021-22 46488 = - 46488  46488| 20630806 2016306 940800 6033392 17,11456
- 2020-21 37,166 - — 37166 37166 15500294 798064 263167 2715144 1916063
South Western 2021-22 36535 = — 36535 36535| 1,5338,077 1004293 517459 433609  21,18019
afeem 2020-21 94239 - - 94,239 94239| 42785353 1970062 724493 74.95,409 52,67.118
Western 91076 - —~ 91076  91076| 41906200 2537240 855276 11830208 57,28366
e 2020-21 55954 = 55954  55954| 24426147 1686408 314197 4280673 21,26287
West Central 2021-22 54,822 - 54822 54822| 24191674 2072530 159112 6886830  23,56,037

Ae— ure fRwfrr g 436 | 443 X W |
Note-See foot notes at pages 436 to 443
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STATEMENT— 40 (II)
GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.

Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories

(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 31st March, 2022

(e) Total Staff-- Statements (a) to (d)

arTd (WX $9al #) / Cost (in thousands of rupees)

E % E . ufr ofard siraa
Wi derfia aiffe o= (SuaEr #)
i i o| Pensionary Benefits Average anmial wage per
) 7
é 'f B4 § g T employee (in Rupees)**
¥ oo .%u 2 g § " E g SyE ST 14 @Taq 13 &
,E -g 2 g E§ © 5 §§ E k1 g g Pension Gratuity = & e e @
BEE v3 T 1 81, i Jgl e awmw
< i w4 E% g zg&‘ E? P %5 < 2| smR  Takingtotal
Bss £ S E Ead £ l gl & <
P A E P 2T = g2 o 46% %u’. Em s ) mn Col 23
B4 BE & w €8¢ 4%‘; o) p 8 E 4| Takine
EO 8 £ Ec¢ Eqd S 88 4 w3 g z £8| o
E & E 3 % T 3 g' % E £ ‘E) o % -] 8 . ga n
v 3 [ £ g " g ] 5 [ 8 114
Eé—s & FOr] E.: $3S8 % s& - A O & *°
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
6697641 1649085 7,06.55620 1244821 - -- 4809588 23,07411( 4,39.56.346 5119410 12,32.83.608| 7,00.067 12,21,513
1,07.81,169 1634561 807,18432 1585492 -~ = — 4420637 2684412| 47395164 5519944 1379,03444| 828867 14,16.079
11921715 1801219 81045642 602717 52110 46,823 — 7720189 2406411| 53127681 5854693 143136077| 7,58783 13,40,100
13006343 1763947 877,71,120 496851 47412 30821 — 7154098 2854,934| 57376400 6683864 1552,61402| 846,713 14,97,780
7519233 1368177 55929481 11,72,891 ~ 16978 -~ 3056368 2288920| 24980381 2767301 871,55952| 6,67.098 10,39.551
7876737 1384890 6,17,50,370 10,80,419 - 17188 — 2899674 2729587| 28101579 2913229 9.6592372| 7.46517 11,67.731
3321145 781804 34362446 602118 - 33601 - 2411128 1255146 8120213 1228064 456,01583) 712027 944915
4591254 788,168 3.79.30.821  7.38,506 ~ 34,602 - 2303741 1466350 8856706 1515232 50542217| 791958 1055271
268011 61612 338920 19,044 - - - 353897 94421 190793 186129  3877307| 802968 9,19229
506244 60984 3685778 20,718 = = - 325933 11256| 202243 239744  42,61009| 894824 1034477
10115904 2211978 9,51,67.070 20,16404 25051 93,673 — 6301556 3372,037| 3,1050647 5946522 1376,71404| 691,159 999,850
13760692 2194037 102718262 2171999 20590 73418 -~ 5900340 3993817| 33382663 5778744 14:81,39493| 7,66,108 11,04.875
4361236 1055338 47202192 940,737 3919244 29,732 - 2389785 1800262| 60897385 2188926 11,69,78478| 7,11.820 17,64,062
59635889 1061050 490,64,167 1096652 37.88592 26,653 —~ 2231974 2082.864| 66621205 2594202 125274335| 7,27.858 18,58.422
3777080 806704 34122674 7,59.471 - 9870 — 3012076 11,70,595| 3865179 2001067 41928856| 6.83.986 8,40.460
5021192 806049 3,6837554 781,620 - 8,542 -- 2811552 1382456 3930801 2362346 4,53,03319| 758380 9.32.666
8050625 988242 42280481 900363 436660 10,015 — 3460406 1500,129| 12820120 232459 6,0272364| 675407 962,817
8220067 991231 45555332 1061275 483196  9.015 — 3285874 1748909| 13471114 2612673 649.41514| 7,51813 10,71,748
4961607 777618 34441544 673,618 2626 16,610 - 2807846 1186.825( 2.17.62,659 2339021 6,0422903| 723699 12,69.629
5169010 788612 37564964  9,66,900 - - - 2600734 1426288) 23329816 2542951 6,5830919| 806946 14,14,137
8844298 1392247 6,12,59,662 1113246 ~ 57,076 - 4298603 2147,148| 40862945 4187312 109627389 7,18319 12,85.469
9150797 1352346 6,60.68970 1576,007 ~ 58484 — 3924387 2493214| 44007925 4349764 1138554364/ 8,07.808 14,49.532
7986450 13253836 5,88,89,765 1283281 - - — 3273428 2126011| 33246780 3477785 9.9023622| 7,10894 1195374
8524161 1320279 6,50,13256 1556458 = - — 3005625 2540,582| 34894645 3489943 10,74,94884| 815704 13,48.710
7374705 1351194 57970457  7,25,669 = = - 5558606 17,10,859| 14388855 2980270 7.77.76,110| 7,05340 946,320
7866460 1342111 6.27.80.260 6,16,137 - - - 5322557 19.86.296| 15393599 3562136 843.38428| 7.76.119 10,42,631
3975156 765121 33451343 571295 - 6259 -~ 1980730 1257,106| 6728408 1071642 43086053| 7.10054 914,565
4328924 773791 3,6435475 822529 - 1,144 - 1971723 1394047 7106824 1547520 4.73,07539| 783761 10,17.629
37,17315 580454 25490501 625415 - 10,909 - 1398664 1008775| 1,1402550 1296259 39834409| 685855 10,71,797
3618896 578,055 275,10,889 701,862 ~ 10394 —~ 1277911 1192731| 12264890 1432817 431,13583| 7,53.001 11,80,062
9445200 1556818 69244453 16,46.894 - - - 4957516 21,11414| 19510020 4182535 9.66,95316| 7.34.775 10,26.065
9840399 1530104 74227793 16,35.829 - - - 4645364 2441496( 2,0698.120 5154435 1041,57.673| 8,115,009 1143635
5172403 922683 38928798 798,631 - 13,597 — 2524395 1414774| 18367651 2247347 6.17,70,798| 6,95.729 11,03.957
5364437 923580 41954200 7,62.303 - 13,021 — 2363131 1631,675| 19930258 2586454 6.6877.911| 7.65280 12,19910
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31 W, 2021 SR 31 AE, 2022 B WHN YAl ¥ gaRkd daq Hifeal & swwvid @ &, & X 7 (Tt X semdi—
Are], argA iR fAwfon) # R sH=Rar 1 s @@ ik 89 W) aififs arra &1 faawor
(¢) we diard — faazvr (&) A (9) &1 dIs
W (gfre #)/ arE (F9R w9Al #7)/
Yo o Number (in Units) Cost (in thousands of rupees)
Railway Year Y e “
Permanent Temporary 2
!
P E*
B s 8 g3
P @ ©
-] i} v
_ 3 E L €:
E % <l
% B %0 z 3 g
Er E E § & E 4 -
t S a & g ]
) § o o v & &
ts §5 11 £l k3 § 4 2.5 Ei
g B 5 - E B o g
€3 g & 2 & o £ 3 g ¥
sl > E § B = S E = - b
E &« E g g = © E 3 <
g3 g g g £ A 5 ] E
5w %3 g &
k<! a E K 3 w B & Ty
BE Yy pE SE E: £ ! EE3 i
com ca BE O & & 5 Fe&n » O
| 2 3 4(a)  4() 5 6 7 8 9 10 1
foRE ¥ §9H oR@HET 2020-21 10,244 - - 10,244 10,244 52,40,167 4387 182,655 8.87.210 1,04373
Chattaranjan Locomotive Works 2021-22 9.782 - - 9,782 9,782 50,90,888 2,660 105470 13.84.442 111,425
gfearat 9 s dREHT 202021 3.280 - - 3.280 3,280 19,77.968 - 1449 335653 89,735
Patiala Locomotive Works 202122 3074 = =5 3,074 3,074 19,01.219 - 1.764 515881 96.128
4IRE I S9F DR 202021 6,081 = = 6,081 6,081 29.81.149 702 12,662 503,726 1.93.997
Banaras Locomotive Works 202122 6.054 - - 6,054 6.054 30.11.325 875 19,936 8.20.626 217,938
Hard feat orR@™ET 202021 9962 = = 9.962 11,078 64.28.146 394 9,293 8,85404 10.14,735
Integral Coach Factory 202122 9.701 a2 = 9,701 9,701 5132914 4 50,401 14,04 477 10,23,556
& ufEar eREET 2020-21 1,945 335 = 2,280 2,280 13.01.674 - 5,670 194,084 2.60.766
Rail Wheel Factory 202122 2176 - = 2,176 2,176 10.91.208 938 10,290 298,642 1,67.935
I ga feedT oR@ET 2020-21 6.805 - - 6,805 6,438 37.88.818 1.68.667 34,163 6,23 499 125,817
Rail Coach Factory 2021-22 6.625 - - 6.625 6.801 38.36.640 1,72.868 53,240 9.73.019 96.514
I ufgar 99w 202021 955 - - 955 955 4,54.890 69 - 77,179 21,948
Rail Wheel Plant 2021-22 974 - - 974 974 4.68.753 59 227 128368 24420
:mgﬁ(q. I fear ar@™T 202021 2369 = = 2369 2.369 11,17,397 - - 1.88.818 15.060
Modren Coach Factory 202122 2432 - - 2,432 2,432 11,52,482 - 91 3,16.327 17,222
Yo of€ IR I XA
srtaa (ko g faw 4o
Fﬁﬁ) @@ 202021 7.830 - - 7.830 7,830 53,08,257 23439 10,674 8,96.422 5,71,055
Railway Board and other Railway 202122 7,779 - - 7779 7,779 54,02,513 18481 15,735 14,72 955 639,411
Offices (Including Railway
Protection Special Force)
FTA W 2020-21 12,38,567 3,132 1,024 1242723 12,43472| 55,24,63,248 2,92,88,980 6237542 99165450 6,58,10,146
Grand Total 2021-22 12,12,882 - — 12,12,882 12,13,058| 549544485 3,37,62,549 7836,562 15,57,89.847  6,50,20,001

Ae— ure Rufrr g 436 | 443 9= TH |
Note-See foot notes at pages 436 to 443.

*genfera/ Revised
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STATEMENT— 40 (1)

GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.

Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 3 1st March, 2022

(e) Total Staff-- Statements (a) to (d)

AP (FWR $94t #) / Cost (in thousands of rupees)

E Sy afard st
% e o9 (T
E E : %)
B ; Q“ il Average annual
. ﬁ ) Pensionary Benefits wage per employee
a ﬁ 5 g .§ T (in Rupees)**
) H g B » 5 o
B oo g g L —g g w2l Y Eariet ofem  afem
£ g 2 E A ¢ a 2 E B g g Pension Gratuity T 4 13 &
FLY o - & R ¢ B 4 5 Al sre & wre
2 w4 E 3 4 E E g g fE o 2 s smER
Bs%E g S8 E E53 g 3 Z i3
»a g ” & = = 8 & & = g ) - ) ]
B & B Ao < 4; 2 2 20 i F g E o
SE B Egv ES ggg:g;; F 8 £ 8| Taking Taking
?E g G% E = %« g E‘g £: b G ~ | totalin  totalin
y e & E E & B8 ek 5 g 23 2
F33 Ea: be & 588 Easd f& 28 Fo| Ct1 Can
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
1565271 184638 8168701 21,013 = —  — 1260398  166687| 1443663 537758  10337.822| 7.97413 1009159
1670198 176344 8541427 28435 e ~ 1201279 192555| 1588354 641605  10992376| 873178 1123735
730217 58453 3193475 1227 = 8~ 563740 34427 284705 290832 38.04.674| 9.73.620 1159962
676,701 55811 3247,504 2,599 = 8  — 501657 43,157 323225 3388645 4005,138| 10,56.442 13,02,908
727,569 1.01.068 45,20.873 5.842 - - - 5.66.116 1,46,931 138379 185,084 4997.109| 743442 821758
792,028 99.084 49,61,812 8.385 = - - 563,444 1,67.536 147,050 1.86.289 5471072 819,592 903,712
- 1,68.752 85,06,724 6,745 585 3.376 - 474,935 - 256,574 403,845 91,77.849| 7.67.893 828475
16.40.430 1.59.547 9411329 21.316 1317 1.704 - 11,27.507 2,03.942 376371 248,067 10264046 9.70,140 10.58.040
502,647 37198 2302039 1,731 ~- 1419 - - = 187,722 124397 26,17,308| 10,09,666 11.47,942
414,526 36970 20,20,509 1.849 —- 21— 171877 50,515 151,017 61.706 2287.770| 9.28,543 1051365
72,995 118104 4932063 37,015 - 7 314 - = 260,098 244466 5473963 766,086 850258
65,507 122423 5320211 23,465 - 806 169 7,771,283 2.97.969 336.182 402444 6381246 7.82269 938281
67,929 15495 6,37.510 3.059 -- 402263 - 20.838 39,936 40.76.782 2,078 5161628 6.67.550 5404846
77,881 15,656 715,364 2816 —- 377050 - 22314 45278 26.10,150 11,114 3761772 734460 3862189
1.63.053 38.509 15,22,837 4,786 - = - 55,674 97472 47245 39,578 17.11918| 642818 722633
1.74.608 38.290 16.99,020 9,848 - - - 57.401 1,08.369 45,360 36.018 18.98.615| 6.98.610 780,681
9943819 108,178 79.12,844 188,907 - 3 - 9.39.915 1.85,986 301,636 328,966 89.18.342| 10.10,580 11.38,996
1051237 105981 8706313 223218 - 243 —~ 892700 224223 285878 343465 97,83,340| 11,19207 12,557,660
11,23,34,224 2,02,26,525 8833,65,768 1,59,66,940 4436,276 752,219 314 64196397 298,29,683| 41,22,75417 51555883 1,39,81,82,500| 7,10,403 1124418
13,01,53,787 2,01,03901 96,22,11,132 1,79.80,824 4341,107 288217 169 6,16,87,002 3,53,42,081( 44,01,72,029 5,72,05351 1,51,7540,910| 7,93,211 12,551,004
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31 W4, 2021 X 31 AMF, 2022 B WHWN Yl ¥ GARd dad HifcAl & Fid 9 &, @ AR T (LA AR JeRmd—
1e], dsA iR faien) # fFafaa sHaRar 1 o ww@n ik 89 w aiffs arra &1 faaxer
(@) &= Xal § are dEd ) G HHAR]
e (gfte #) arTa (F9R w9Ar #)/
o s Number (in Units) Cost (in thousands of rupees)
Railway Year Y areeTd 5
Permanent Temporary g
—_—— 4
g E2
E % g w8
i § 5
1 - € 5
= 2 5 a
~ ) 8 u
g = A &
£, &3 9 A | i
y Bie i xd a ¥
BEEY B3 €5l pr o g ; : H
g8 Fo  p: 5 4 g g 2 g
e & g 8 f ki g ] §
g g g % & & o £ 3 4 .
L o~ E S [ o E = - B § ©
g fi:. » p E g & L E = b E Gl Juld
@ v = P "
g ¥4 & ] %3 ¥ EE LEs g
EEty 2% CF E: £l BEI EEGZ s 3
© o o % e S ~ o & S E&n “»

1 2 3 4@a) 4d) 5 6 7 8 9 10 1
e 2020-21 99,932 - - 99.932 99.932| 44278297 2441936 557867 78,23.581 63.78,148
Central 2021-22 96.442 - - 96.442 96,442 | 43782518 3329147 882843 12485079 69.54,099
T‘ 2020-21 102,201 2797 1024 106022 1.06,022| 4.8489,039 16,45.611 373575 85,21,595 75.50,482
Eastern 2021-22 102,939 - - 106,022 102939 479.61416 2139844 383139 13563248 81.90,962
g‘ﬂ e 2020-21 83,261 - - 83.261 83.261| 3.52.86.449  23.83,070 277847 62.86.493 2235,635
East Central 2021-22 82,119 = = 82,119 82,119| 3,60.39,705 2842831 132,600 1,03,44.195 2539,517

e 2020-21 47491 - - 47491 47491 20845752  29,10,073 414926 37,65.077 16.82,955
East Coast 2021-22 47,150 - - 47150 47,150 2,11,86,630 18,57,913 719597 61.89.499 18.88,502
2T IAY / drebEr 2020-21 4218 - = 4218 4218| 1988758 121878 175 349425 597,061
Metro Railway/Kolkata 2021-22 4,119 - - 4,119 4119 19,98.487 78,357 - 563414 478292
IR 2020-21 135,563 - - 135563 135563| 5.77.97.978  25,61,339 430991 1,00,99.992 97.86.600
Northem 2021-22 132,051 - - 132051 132,051 5,77,28421 32,77,170 437675 1,63,18.604 71,68,791
IR HEq 2020-21 65,687 - - 65,687 65,687| 2,71,01,402 2471335 1,21,601 71,93.560 4425850
North Central 2021-22 66,823 - - 66,823 66,823 | 27722843 2413412 53264 79.86.618 33773,146
F]'m 2020-21 49,121 - - 49,121 49,121 2,12,27,617 7.68.841 144977 36,95.084 31.04.804
North Eastem 2021-22 47875 - - 47875 47875 2,12,16,786 951,310 67945 59,77.606 2187192
wﬂ dr=r 2020-21 60,629 - - 60,629 60,629 | 2.56,16,263 8,02,338 90372 4442327 8.70,561
Northeast Frontier 2021-22 58,727 - - 58.727 58,727| 25491031 11.03,149 94,147 7144639 9.98.807
IR ufdmw 2020-21 46,956 - - 46,956 46956 2.12.36.045 11,94,096 107865 36.92.711 18.95,453
North Western 2021-22 45,885 - - 45885 45.885| 2,11,49.459 1488906 311969 59.30327 2085091
<féror 2020-21 84211 - - 84211 84211| 3.67.90471 11,02,546 355844 64,22.033 5323.701
Southem 2021-22 80,778 - - 80.778 80,778 | 3.62,58.968 16,77,697 622833 1,01,76 468 5757,045
=feror wew 2020-21 81,845 - - 81.845 81,845| 3.54.86,890 19,59,127 513978 62.83,154 4433446
South Central 2021-22 78,738 ad - 78,738 78,738| 3,53.06,551 2732454 11.72,648 1,00,99.994 48.89,800
<féror :La 2020-21 81,377 - - 81377 81377| 3.66,71,646 18,48.019 6.81.662 6483974 28.54,820
South Eastem 2021-22 80,130 - - 80,130 80,130| 3,68.76,110  20,43,656 220964 1,0528968 31.,86,801
aferor 1& qeq 2020-21 46,204 - - 46.204 46,204 1,99,81,351 24,20,722 597139 36,15.685 1494539
S.East Central 2021-22 45,612 - - 45612 45612 2,01.40,901 20.16,306 940800 59.00.079 16.80.071
<R ufdew 2020-21 36,382 - - 36,382 36.382| 1.50.24.394 7.98,062 263167 26,34,618 18.54,750
South Western 2021-22 35791 - - 35791 35791| 14872861  10,04,292 517459 42,09.501 20.53.113
afeeyg 2020-21 90,127 - - 90,127 90.127| 41241437 2537240 854309 1,16,50,081 56.29.380
Western 2021-22 93,200 - - 93.200 93,200| 4.20.80.461 19,70,062 723,097 73,76.524 51,71,056
of¥ay weq 2020-21 55428 - - 55428 55428| 2.41,12,086 16,86.371 314167 4228093 2091611
West Central 2021-22 54310 - - 54310 54310| 23887388  20,72,480 159,093 68,04,398 23,18,792
FTA A 2020-21 | 11,52,368 2,797 1,024 11,56,189 11,74,454| 51,31,75,875 2,96,57,604 61,00,462 9,71,87483
Grand Total 2021-22 | 11,52,689 - — 11,52,689 11,52,689| 51,37,00,536 3,29,98986 7440,073 14,15,99,161 6,09,21,077

Wie— gt fewfrar yso 436 ¥ 443 W QW |
Note-See foot notes at pages 436 to 443

*wenfera / Revised
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GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.
Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 3 1st March, 2022
(f) Total Staff of open line on Zonal Railways
aTTd (89T 9AT #) / Cost (in thousands of rupees)
E ufr edart s
% aiffe a1 (vuar
e : : )
& : e e Average annual
E . g ° Pensionary Benefits wage per employee
B - a e
§ 'f @» g z & 2 T (in Rupees
B oo g 4 S B L SYEH ofad  ofaq 13
o a —~ o~ 8 2 3
,g ’g El E ‘g O3] é’ E 5 f g Pension Gratuity =~ 14 & & wlg
E- 0 ~
EEE 3 = R § 5 3 s Alsres o
“
BT ] EB £ L84 EE w5 %§ v 2| wER smR w
582 g 8¢ § s8¢ i e E & | W Teking
5 o B < R - - g E‘ < 15 F E 2 3 5
< 5 E E &) o &g g 4 B P 8 | Taking totalin
TO g § EE EE pEE € w3 g 2 & O} ol Col. 23
g & E,@ —é T § 28 E§ E.c 2 ] w%totam ol 2
o 1 17 & w 8 8 % ] 5 g ' &| Col 14
5 £ B2 BE333 B2 42 TR RS B
12 13 14 15 16 17 18 19 21 22 23| 24(a) 24(b)
6546749 1631935 69658513  12,07.017 - - — 4688492 43367939  50.17.346  12.62.31.928| 6,97.059 12,63.178
10635486 1619323 79688495  1538.037 - - - 43.12,800 46789975 5377777  14,0372.807| 826284 14,5515
118,05757  17.87.812  8,01.73871 598700 51519 46,587 - 7601562 2388963 | 52526696 5774042  149161.940 | 7.56.200 14.06.896
12867110  17.50467 86856186 490239 46899 30489 - 7047856 2834620 567.54468 6577432 16.0638,189 | 843764 1560518
74.61.888 13,59.235 55295617 11,65.396 - 13467 - 2999248 2274812 22711852 2746786 8.7207.178 | 6.64.124 10,47.395
78,08,385 1375759 6,10,82,992 10,72.947 - 16.195 - 2848105 27.12,014 27897688 2882594 9.8512,535| 743835 11,99.631
3254278 7.69.754 33642815 570,652 —~ 33107 -~ 2326546 1241180 7922362 1194617 46931279 7.08404 988214
4524988 776548  3.7143,677  7.01.781 — 34119 — 2219162 1450228 8643141 1470922 51663030 | 7.87.777 1095716
268011 61612 3386920 19.044 - - — 353897 94,421 190793 186,129 4231.204| 802968 10,03.130
5.06,244 60984 3685778 20718 - - — 325933 112,526 202243 239744 4586942 | 894824 1113606
9826677 2175115 92678,692 1930019 24455 93272 - 6072636  33.22404| 29876785  57.67.837 13.97.66,100 | 6.83.658 10.31.005
13489938  21.60,726 100581325 2071074 20312 72426 - 5695650 3936080 32907325 5580285 150864477 7,61.685 1142471
4291842 1044257 46649847 914267 3919244 29337 - 2318984 1788911 60056348 2142844 117819782 7.10.184 17.93.654
5886205 1050633 48486121  10,67.386 3755476 26378 - 2168373 2069.265| 66083400 2528225  12,6184,624 | 725590 1888341
36.88.009 792357 33421689 727177 - 9.072 - 2913,597 11,56,239 38,24.069 18,53,377 43905,220| 6,80,395 893818
49.36.355 792981 36130175 7.49.100 - 8.440 - 2725038 13,66,042 37.82,088  22.83,008 47043.891| 7.54.677 9.82.640
7716409 956174 40494444 850021 425638 9,694 — 3256862  14.49.888 7717.660  21.71,010  5.63.75217| 6.67.906  9.29.839
78.95.608  9.60.840  4.36.88.221 981057 472174 8,694 -~ 3105080  1687.819| 128.04869 2442017 65189931 743921 11.10.050
48.86.601 7.67.991 33780762 6.43.176 2,626 16.610 - 2736203 11,70,675 20212958  23,06,844 6,08.69.854 | 7.19.413 1296317
5082011 7.79.441  3,6827204 9.28513 = - - 2534707 14.05,699 22809837 2495080 6.70.01,040 | 802,598 14.60.195
8732771 1373966 60101332 1079510 - 53,692 — 4139542 2129788 408.62.945 4036979 112403788 | 7.13,699 1334787
89.97.104 1335307 64825422 1534979 - 58484 - 3780959 2472724 44007925  4217.143  12.0897.636 | 8,02.513 14.96.665
78.85.369 13,09.496  5.78.71.460 12,38.888 - - - 3155372 21,09.975 31422840 3384343 99182878 7.07.086 12.11.838
83,77,295 13,04,585  6,38.83,327 1497872 - - - 2897497 25,19.720 34417497 3372378  10,85.88291| 8.11,340 13,79.109
7280578 1337720 57158419 693725 - - — 5444276 1693682 14013279 2906877  819.10258 | 702390 1006553
7771909 1329192 61957.600 576296 - - — 5220644 1966649 | 15127.141 3488863 88337193 | 7.73.214 1102423
39.32,185 750820 32792441 531334 = 5,657 - 1926238 1233171 64.60,080  10,44.461 43993382 7.09,732 952,155
42,53,039 7.59.626  3,56.90,822 7.76 335 - 1,144 - 19.19,516 13,67.363 6783233 14,95.294 4.80,33,707 | 7,82,488 10,53.094
36.20,191 570304 24765486 596424 - 10,909 — 1322147 992417| 11377875 1249838  4.03.15096| 6.80.707 11.08,106
3520834 568209 26746269 671610 —- 9573 — 1205441 1174706 | 120,14.818  13,64953 43187370 747290 12,06.654
9690178 1512942 73115567 1582728 - - - 4542890  2423653| 20681051 5026830 107372719 | 8.11250 1191349
9323330 1538390 68182920 1594551 - - - 4844589 2095767 19510020 4182535  10,04.10.382 | 731576 10.77365
5077079 913241 338422648 7,74.841 - 13597 2475402 1403020 18276925 2216928 63583361 | 693,199 1147134
53,12,160  9.14877  414.69,188 737,030 - 13021 - 2318531  16,18209| 19923437 2540820 68620236 | 7.63,565 12,63492
1059,64,572 191,14,731 833410523 15122919 4423482 3,35001 — 58273894 291,65820 391502457 4,90,27,088 1,38,12,61,184 7,09,615 11,76,088
12,11,88,001 1,90,77,888 89,6925,722 1,70,09,525 4294861 2,78,963 — 551,69,881 334,55154| 4304,50,105 52539,070 1,49,0132,281( 7,78,116 1292744
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WHRI Xdl d FHAIRAT B G&T AR ARG — Tl
31 94, 2021 3R 31 9=, 2022 B WHN YAl § yaRkd dad difedl & J=iad aff &, @ AR 7T (R R seamfi—
Are], @ AR Fon) 7 faifora sHaRar 31 ga @@ R 99 W aififs ara &1 faavor
(8) T FHAR TSR IRTET IRAIGAG (Xd)
e (gfe #7)/ AT (B9R w94l §)/
o ¥ Number (in Units) Cost (in thousands of rupees)
Railway Year <ot et “
Permanent Temporary §
.,  E?
B 5 8 F g
p 2 §F 8
3 E 8 €4
. gL € g By
g % 3 w v g -4
£ i o5l 5 % g
TR IR Eho
5 g o 4 3 g 4
N L % 5 E 9 g g £ E‘E" E g
€ i €8 %4 4@ : £ 2 . 5
b - g g i ) = = B §
BRI R R I R ET
e ®3 & ) %3 g E wEe Y
-] = = g & E b
T Fy » g g E = Ey § 1 < % 4
@ e % e @« & <] ) «» O
1 2 3 4(a)  4(b) 5 6 7 8 9 10 1
(@) ot & IR @@ s FHAR
EAL A O 2020-21 - - - - - - - - - -
M.T.P. Mumbai 202122 = = = = 3 - - - " e
HYY. TeAdTT 2020-21 - - - - - - - - - -
M.TP. Kolkata 2021-22 o - B - M - _ _ _ |
TaT A= 202021 6 = - 6 6 8581 = = 1459 976
M.TP. Chennai 2021-22 4 = - 4 4 7492 - = 1976 1.006
e 2020-21 6 = = 6 6 8,581 = = 1459 976
Total 2021-22 4 = = 4 7 7,492 = = 1976 1,006
@) ot T FHE — FrEE R iR W FHATRAr @ sleesav

Y. e 2020-21 - - - - - - - - - -
M.T.P. Mumbai 2021-22 w = == e = 2z 2 2 2 =
T dTadTT 2020-21 - - - - - - - - - -
M.TP. Kolkata 2021-22 = = = 2 = - « o o o
TaT = 202021 38 = = 38 38 28,188 = = 4762 8.483
M.TP. Chennai 2021-22 30 = = 30 30 23878 = = 6402 5.880
e 2020-21 38 = = 38 38 28,188 = = 4762 8,483
Total 2021-22 30 = = 30 30 23878 = = 6402 5,880

(&1) o A — i @
EX L 2020-21 - - - - - - - - - -
M.T.P. Mumbai 2021-22 - - - == 3 = - = . -
HUY. bTaAdTT 2020-21 - - - - - - - - - -
M.T.P. Kolkata 2021-22 = = = o = = = = = =
TaT = 2020-21 44 - - 44 44 36,769 - = 6221 9459
M.TP. Chennai 2021-22 34 - - 34 34 31370 - - 8378 6.886
Sire 2020-21 44 = % 44 44 36,769 = = 6221 9,459
Total 2021-22 34 - = 34 37 31,370 B - 8378 6,886

Ae— gre Rufrr g 436 @ 443 w 2F |
Note-See foot notes at pages 436 to 443.
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STATEMENT— 40 (1)

GOVERNMENT RAILWAYS-- NUMBER AND COST OF STAFF-Contd.

Statement showing the total number and annual cost of staff Groups A, B and C under selected pay categories
(Permanent and temporary-- Open line and Construction) employed on Government Railways as on 31st March, 2021 and 31st March, 2022

(g) Total Metropolitan Transport Projects (Railways)

wTa (89X S9al #) /Cost (in thousands of rupees)

g E
: £
g E , afr edar st
5 Ferf wr aiffe o (FUEr #)
. - F g Pensionary Benefits Average anmual wage per
Eﬁ pie g g ,§ T employee (in Rupees)**
By g k| g ' B W swem ST 14 & BTAT 13 D
5 -g 2 E ‘g R0 :é .§ g §| Pension  Gratity T A e & ite @
EB‘% v o s g L 8 ¥ = Ol sER w® IR W
o ¥ E 3 E P g4 E § o % ‘g « 2| Taking totalin  Taking total
Es? g S 2 §§¢ 5 g H - (NP Cal. 23
i B = ¥ N = 8- g = 2 5 A 0! n Col. 2:
Bes E £ 5 » 5% € B3 &< 5 £
TOg s§ EF FS pff By V& éé Eb &9
4 i § ] ] =
EZi E'é £f EFEts8 Ei €3 5 g g
o 4 & e £ 8838 & - an B e
12 13 14 15 16 17 18 19 20 21 22 23 24(a) 24(b)
(a) Group A & B officers
- - - - - - - - - - - #DIV/0! #DIV/0!
- - - - - - - - - - - #DIV/0! #DIV/0!
o = = = = = - = = - o £DIV/O! #DIV/0!
427 18 11.461 264 - = - 1.597 9 - 13331 1910167 2221833
500 18 10.992 285 - - - 1319 9 - 12605| 2748000 3151250
427 18 11,461 264 _ _ _ 1,597 9 — 13331 1930167  22,21,833
500 18 10,992 285 = = = 1,319 9 = 12605 1570286  18,00,714
(b) Group C Staff-- Other than workshop and artisan staff
& e = = = = = = = = = #DIV/0! #DIV/0!
oL = = = 2 = = = = 2 = #DIV/0! #DIV/O!
o s = =3 = =3 == = - & - #DIV/0! #DIV/0!
a w = = = = = = = = - #DIV/0! #DIV/O!
465 831 42729 1.144 =z = = 8.368 109 e 52350 1124447  13.77.632
2,629 657 39.446 1361 - 42 - 7.648 107 - 48,604 13.14.867 16,20,133
465 831 42,729 1,144 = = = 8,368 109 = 52350 1124447  13,77,632
2,629 657 39446 1,361 = 42 = 7,648 107 b 48604 1314867  16,20,133
(d) Total Staff--- All Groups
- - - - - - - - il - . #DIV/0! #DIV/0!
- - - - . - - - il - . #DIV/0! #DIV/O!
— - - - - - - = — - - #DIV/0! #DIV/0!
892 849 54,190 1408 - - - 9.965 118 - 65.681 12,31,591 14.92.750
3,129 675 50,438 1.646 - 42 - 8,967 116 - 61,209 14.83471 18.00.265
892 849 54,190 1,408 = = = 9,965 18 = 65681 1231591 1492750
3,129 675 50,438 1,646 = 42 = 8,967 116 = 61209| 13,63,189  16,54,297
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464

RSN Vol § HHAN JqAY — T

31 9, 202021 AR 31

faavur—40 (ID)

A, 2021—22 ¥ ¥ar g FHARAT A Ha @@ B QAaer

(@) FH=ard ey
a = o ud mea T 7 2t X /W wR
Particulars Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
202021 202122 | 2020-21 202122 | 202021 202122 | 202021 202122 | 202021 202122 | 202021 202122
1 2 3 4 5 6 7 8 9 10 11 12 13
1. af ¥ darfiga sHaRat @ g
@ & /Group A 33 37 48 43 4 24 17 2 6 8 81 46
it @ / Group B 39 2 46 46 12 28 12 14 5 5 47 50
a3 ¥ / Group C 4711 4397| 4946 4730 2083 2144 867 346 153 205| 7052 4475
Site @0 T Total-All Groups | 4,783 4,466 5040  4819| 2099 2196 896 882 164 18| 7180 4571
2. o ¥ Qarfiga sHaRat § ¥ Frafafaa grr e sd=Rat @) g
() siwerht wfrs ffer fam
C.PF Rules :-
T @ /Group A = = =n s = e = = = = S =
T & / Grouwp B - = - - -- " - = - = - =
7 77 / Group C = =2 - = =8 = = =2 d = = =
wite wt 97/ Total-All Groups = = - - = - - - — - - -
(1) deg fram
Pensionary Rules:-
Tt @ / Group A 33 37 48 43 4 24 17 2 6 8 81 46
it @ / Group B 39 32 46 46 12 28 12 14 5 5 47 50
it 1 / Group C 4711 4397| 4946 4730 2083 2144 867 846 153 205 7052 4475
St @it T/ Total-All Groups | 4,783 4,466 5040 4819 2099 2,196 896 382 164 8| 7180 4571
3. 31 A" B YvE WRnuERi o | sHaar 1w
it & /Group A 1311 1348 475 500 267 291 389 411 124 132 744 723
it @ / Group B 1818 1850 770 787 988 1016 3592 3606 7 82| 1157 1147
T e € 239.889 244286| 145032 147941| 59288 61432 26772 27618 3172 3377| 119519 118326
St Wit a7/ Total-All Groups | 243,018 247484| 146,277 149228| 60543 62,739 30,753 31,635| 3373  3,91| 1,21420 120,19
4. fr=fafaa wIEl ® 9v9 o9 9 sHaRat a @@
(1) FBEIRE H
Metropolitan Cities:-
i & /GroupA 699 727 318 = o e £ = = = 515 505
Tt @ / Growp B 736 758 401 = - = - = = = 737 729
a7 77 / Group C 54300 56,671 24,048 - - - - | - —| 24246 24,007
St W T/ Toal-All Groups | 55,735 58,156 24,767 - s = = B = —| 25498 25241
(1) 37 I F
Other Localities:-
@ & /Group A 612 621 157 500 267 291 389 411 124 132 229 218
it @ /Group B 1082 1092 369 787 988 1016 3592 3,606 7 82 420 418
TSGR 185589 187.615| 120984 147941| 59288 61432| 26772 27618| 3172 3377 95273 94319
Site W T/ Total-All Groups | 1,87,283 1,89,328| 121,510 149228 60543 62,739 30,753 31,635 3373 3501 95922 94955

Source of data is I PAS since 2019-20
Erstwhile Group 'D' is merched with Group 'C' since 2019-20
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GOVERNMENT RAILWAYS — STAFF WASTAGES — Contd.
Statement showing the total number of retired staff on Government Railways as on 31 March, 2020-21 and 31 March, 2021-22
(k) STAFF WASTAGES

I T gataw qater IR uftEm =fayor =T wew =T gd =for qf mew

North Central North Eastem N. Frontier N. Western Southern S. Central S. Eastern SE. Central
202021  2021-22 | 2020-21 202122 | 202021 2021-22 | 2020-21 2021-22 | 2020-21  2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

1. No. of staff who retired during the year
9 16 16 24 44 34 20 10 42 49 44 52 19 29 14 21
4 14 21 32 32 39 24 30 67 110 49 56 16 39 8 14
2.899 2,169 1.870 1.809 2,044 1.883 2,109 1977 3499 4,494 2958 2370 456 2,501 937 1,087
2912 2,199 1,97 1865| 2120 1956| 2153 2,017 3,608 4,653 3,051 2,478 491 2,569 959 1,122
2. Out of the staff who reired during the year, the number governed by—
9 16 16 24 44 34 20 10 42 49 44 52 19 29 14 21
4 14 21 32 32 39 24 30 67 110 49 56 16 39 8 14
2,899 2,169 1.870 1.809 2,044 1.883 2,109 1977 3.499 4,494 2958 2,370 456 2,501 937 1,087
2912 2199| 197 1865 2120 1956 2,153  2,017| 3,608 4,653 3,051 2478 491 2,569 959 1,122
3. Number borne on pension establishments on 31st March
441 457 599 623 1,657 1,696 987 997 1,504 1533 820 872 240 269 184 205
205 275 1,208 1.240 1,243 1272 1,014 1.044 2,525 2,585 1,060 1116 499 538 332 346
64,024 66,677 104092 105901 79,958 81846| 80925 82902| 169888 173922 102253 104623 59868 62369| 44052 45139
64,670 67,409 1,05,899 1,07,764| 82,858 84,814 82926 84,943 1,73917 1,78,040| 1,04,133 1,06,611| 60,607 63,176| 44,568 45,690
4. Number who draw their pension in

- - 79 82 4 3 - - 1,022 1.035 820 872 4 15 26 38
- - 42 43 3 1 - - 1,750 1,777 1,060 1116 8 9 65 68
- - 1.370 1,394 128 - - -| 50927 52,729 3488 104623 260 361 121 368
- =1 X 1,519 135 4 - —| 53699 55541 5368 1,06,611 272 385 212 474
441 457 520 541 1,653 1,693 987 997 482 498 - - 236 254 158 167
205 275 1.166 1,197 1.240 1271 1014 1.044 775 808 - - 491 529 267 278
64,024 66.677 - 1,04507| 79.830 81.846| 80925 82902| 118961 121.193| 98765 —-| 59.608 62,008 43931 44771
64,670 67,409 1,04,408 1,06245| 82,723 84,810 82926 84,943| 1,20,218 1,22499| 98,765 —| 60,335 62,791 44356 45216
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31 W=, 202021 3R 31 A4,

faarur—a0 (ID)

ISR Yol § HHARY JqAY — T

2021—22 # Ha1 faga FHARAT 1 Fa @@ &1 fqaxon

(e) Harst sragy
= =feor uftem uft=Em uftam mem A= LA
Particulars S. Western Western Western Central CLW. PLW.
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
1 30 31 32 33 34 35 36 37 38 39
1 ad ¥ QaiPga adaRa @ wen
@ & /Group A 18 24 39 49 17 17 5 5 7 3
@it & / Group B 16 14 36 68 16 25 1 11 5 5
@t 7 / Group C 1347 971 4,158 3920 2,188 2002 551 524 212 251
Sire Wt @ /Total-All Groups 1,381 1,009 4,233 4,037 2,221 2,044 567 540 224 259
2. a¥ ¥ Qarfga sHaRat ¥ ¥ Frafafaa g
wifda sHaRAt @ S
(i) siwrerft wfysy fafer fam
CPF Rules -
i & /Group A = = £ = = == = o= = =5
@ @ / Group B == = e & R o = = = =
@ 7 / Group C =% = & S = Z = = = =
Sirg Wt a7/ Total-All Groups = = = = - = = = - =
(1) g fram
Pensionary Rules:-
@t & /Group A 18 24 39 49 17 17 5 5 7 3
@t @ / Group B 16 14 36 68 16 25 1 11 5 5
@1t 7 / Group C 1347 971 4.158 3920 2,188 2002 551 524 212 251
wire W+t a7/Total-All Groups 1,381 1,009 4,233 4,037 2,221 2,044 567 540 224 259
3. 31 W & YYF GRIUERi & EfT HHaar @1 g
@t & /Group A 227 247 625 698 306 312 118 123 88 92
it @ / Group B 257 271 451 504 288 475 86 97 64 65
@t T / Group C 42289 43482 133,539 149.150 75.298 77.149 20,553 21.077 1.506 1.776
Site W+t @/ Total-All Groups 42,773 44,000 1,34,615 150,352 75,892 77936 20,757 21,297 1,658 1,933
4. Frafafag ®mEl ) o9 A 9 sHaiRar a1 g
(i) TETRE F
Metropolitan Cities:-
@ & /Group A 56 66 625 451 98 102 118 123 - -
@i @ / Group B 47 51 451 382 118 123 86 97 - -
@t 7 / Group C 333 343 133,539 47331 29.048 30.119 2.824 2.876 1 -
ire W 7/ Total-All Groups 436 460 1,34,615 48,164 29,264 30344 3,028 3,096 1 -
(1) 3 =T F
Other Localities:-
@ & /Group A 171 181 - 247 208 210 - - 88 92
@t & / Group B 210 20 - 122 170 352 - - 64 3
@t 7 / Group C 41.956 43,139 - 101.819 46.250 47030 17.729 18.201 1.505 1,776
Sire W 7/Total-All Groups 42,337 43,540 - 102,188 46,628 47592 17,729 18,201 1,657 1,871
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STATEMENT— 40 (II)
GOVERNMENT RAILWAYS — STAFF WASTAGES — Contd.
Statement showing the total number of retired staff on Government Railways as on 31 March, 2020-21 and 31 March, 2021-22
(k) STAFF WASTAGES
a3 & wafe = IO F X = fow .9 an . fE w1 IFa @S IR I FA AL
BLW. IER RWE RCF RWP. MCEF. = wratET Grand Total
Rly. Board & other
Rly. Offices
2020-21  2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55
1. No. of staff who retired during the year
8 5 7 1 41 5 6 8 5 2 1 53 - 570 542
4 4 3 5 41 2 5 4 - - 32 - 515 647
122 125 287 458 158 60 241 236 17 12 - 4 38 - 45903  43.650
134 134 297 474 166 62 248 247 29 17 2 5 123 - 46,988 44,839
2. Out of the staff who retired during the year, the number governed by —
8 5 7 11 41 5 6 8 5 2 1 53 - 570 542
4 4 3 5 41 2 5 4 - - - 32 - 515 647
12 125 287 458 158 60 241 236 17 12 - 4 38 - 45903  43.650
134 134 297 474 166 62 248 247 29 17 2 $ 123 - 46,988 44,839
3. Number berne on pension establishments on 31st March
133 138 135 146 22 23 116 12 2 27 5 9 1171 = 12,68 12,121
170 174 315 320 32 33 110 115 9 9 4 4 1.058 - 19319 95632
10552 10,677| 13,664 14122 4.010 4.070 3211 3447 38 51 3 11 1.965 -] 16,05319 16.51.309
10,855 10,989 14114 14588| 4,064 4,126 3437 3684 69 87 12 24| 4194 —| 1637321 1750062
4. Number who draw their pension in
- - 135 146 - - - - - - - - 1.160 = 5.679 4.165
- - 315 320 - - - - - - - - 1.031 - 6.850 5474
- —-| 13664 14122 - - - - - - - - 1575 —| 339872 334944
- —-| 14114 14588 - = - #, - - —~| 3766 —| 352401 344583
133 138 - - 22 23 116 12 2 27 5 9 1 - 7.004 7.793
170 174 - - 32 33 110 115 9 9 4 4 27 - 12469 13422
10552 10677 - - 4,010 4,070 3211 3447 38 51 3 1 390 -] 12,65.447 13.16,365
10,855 10,989 = =l Anb& 41w 3BT A @ 87 12 24 428 —| 12,84,920 13,37,580
* wenfera / Revised
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faavvr—40 (11D
WHRI ¥l § AR sH=Ral 9= — T
31 A9, 2021 ¥ 31 A4, 2022 B WRGR Yal, I 4 AR 377 I FHANRAT F I F AR @ (R AR ey, are
g aer fafen) § Frafea Y@ sEaiRar 1 ffarmger e 1 faawer
@) ot & @ FHAN)
g = bl qd wem qd @< 2 Y= /AP TR
Particulars Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
2020-21  2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
1 2 3 4 S 6 7 8 9 10 11 12 13
1.  gwrEd/ Administration 70 77 61 57 48 51 49 45 5 6 92 99
2. @@T/ Accounts 50 52 33 40 20 25 16 23 4 4 52 51
3. ¢ifrEd /Engineering 189 191 80 93 107 12 76 82 9 10 186 181
4. fyre ok R-EIR/ 57 60 38 41 45 44 27 36 6 7 66 59
Signal and Telecommunication
5.  gR@®+/ Transportation 38 36 23 23 29 26 27 29 6 5 146 209
6. aiforfead /Commercial 27 27 17 17 22 22 16 17 - - 61 55
7. wifye s/ 50 54 131 135 65 65 36 39 3 2 95 102
Mechanical Engineering
8. wHeR/ Stores 31 37 32 28 17 17 14 17 4 4 44 43
9.  fasrelt / Electrical 140 129 53 48 49 47 35 36 14 16 65 60
10. fufaear /Medical 189 246 226 227 115 122 69 76 6 6 239 249
1. 99 grem 9o/ 26 28 30 29 32 32 14 12 4 4 60 59
Rly. Protection Force
12. @@ &€ W = X oraiea - = - - - = - - = - =
Rly. Board and other Rly.
Offices
13. wre / Total 867 937 724 738 549 563 379 412 61 64 1,106 1,167
4. R af & g F -70 —14 —14 -33 -3 —61
e (@) ar @ ()
Increase () or decrease (-)
(®) o @ & FHaAR)
& = ke qd e qd a uE Y= /AP Eiid
Particulars Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
2020-21  2021-22 | 2020-21 202122 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 202122 | 2020-21 2021-22
1 2 3 4 S 6 7 8 9 10 11 12 13
over the previous year
1.  gwrEd/ Administration 62 65 68 67 43 53 44 44 7 6 76 82
2. @T/ Accounts 109 110 111 110 112 102 64 61 2 2 128 133
3. ¢RfrEd /Engineering 90 88 65 72 104 110 51 47 9 8 124 137
4. fyre o R-WIR/ 33 36 2 24 34 34 18 19 3 3 63 76
Signal and Telecommunication
5.  gRa®+/ Transportation 26 26 16 18 21 25 8 10 1 3 17 14
6. aiforfead /Commercial 23 23 20 23 22 24 9 9 - - 22 27
7. wifie sShHfEd/ 33 34 29 34 21 21 16 10 - - 44 47
Mechanical Engineering
8. #HeR/Stores 21 19 26 30 13 16 9 9 2 3 19 20
9.  fawreft / Electrical 39 41 21 25 23 29 25 23 1 1 56 50
10. fafeear / Medical 56 42 31 42 31 35 42 36 1 1 52 41
1. 99 wrem a5/ 2 2 4 5 2 3 - - - - 1 1
Rly. Protection Force
12. Io@ @i e o= Yo eraied - = - - - = - . - = - -
Rly. Board and other Rly.
Offices
13. wite / Total 494 486 413 450 426 452 286 268 26 27 602 628
4. fwa af & goer F 8 -37 -26 18 -1 -26
& (+) a1 @ ()
Increase (+) or decrease (-)
over the previous year

Ae— gra feafrar gwo 436 | 443 4R 29 |
Note-See foot notes at pages 436 to 443
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GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.

Statement showing Department-wise number of Groups A & B Staff (Permanent & temporary — Open line and construction) employed on

STATEMENT— 40 (I1I)

Govemment Railways, Railway Board and other Railway Offices as on 31st March, 2021 and 31st March, 2022

(a) Group ‘A’ Staff

TR e qateR qatax dmr TR uftEw =faror =T men =R g =T qd wa
North Central North Eastern Northeast Frontier North Western Southern South Central South Eastern South East Central
2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 202122 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
42 39 43 37 77 79 102 104 58 60 94 97 39 42 37 37
26 25 18 20 30 29 47 43 31 34 68 93 25 27 19 22
75 83 7 5 138 145 110 122 89 89 m 124 77 79 65 65
50 57 26 26 45 43 38 33 40 44 114 119 40 43 39 38
26 26 23 24 14 17 14 19 34 29 31 32 28 28 23 20
18 16 11 10 20 22 18 20 21 21 23 20 14 14 7 7
51 54 48 52 46 47 40 39 59 64 44 47 51 53 37 37
23 27 18 18 20 21 15 19 23 25 25 24 20 21 17 18
55 56 37 33 31 29 34 36 49 50 47 48 49 51 29 31
75 80 93 90 100 109 79 81 232 266 177 178 130 136 49 62
16 17 19 19 35 37 17 18 30 31 24 29 25 23 13 13
457 480 407 404 556 578 514 534 666 713 758 811 498 517 335 350
-23 3 -22 --20 —47 —53 -19 -15
(a) Group ‘B’ Staff
IR Tl qateR Y ufiEm =Rmr =f&ror mew = qd =fror ¢ wen
North Central North Eastern Northeast Frontier North Westem Southern South Central South Eastem South East Central
2020-21  2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
42 30 39 41 82 73 83 88 62 54 74 81 +H 50 32 34
65 66 79 81 99 101 68 68 121 17 119 98 74 63 49 44
57 43 46 48 103 108 51 41 121 104 85 80 63 70 45 53
34 18 20 2 28 29 17 12 37 35 43 48 32 35 14 15
2 2 19 17 15 17 9 7 13 16 26 30 2 19 7 6
8 12 13 13 10 14 5 5 14 15 15 16 13 1 9 10
6 8 18 23 20 20 13 18 31 33 29 24 32 34 8 12
10 10 8 8 13 12 15 16 15 18 18 16 16 17 10 9
15 13 21 23 21 24 7 d 32 31 32 30 42 45 12 12
34 30 14 16 80 66 51 45 82 62 30 30 59 27 4 3
2 1 2 2 - - - - 1 2 2 2 - 1 - -
275 233 279 294 471 464 319 307 529 487 473 455 397 372 190 198
42 --15 7 12 42 18 25 -8
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faaxor—40 (III)
WHN el H FErTER FH=al 9@ — /)
31 ATd, 2021 A 31 ATH, 2022 B GGHRY L, Y9 dT€ AR 77 X7 FHaRAT ¥ 37 7 A @ (wrdt iR svemd), e
g @ frafon) § fFraifea Yo sHaiar 9 farmgar g & fEawer
(@) of & 3 FHER
& =feyor of=m uft=m uftem ma fa 3= T FF
Particulars South Western Western Western Central CLW. PLW
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 202122 2020-21 2021-22
1 30 31 32 33 34 35 36 37 38 39

1. gwrws/ Admunistration 61 59 148 144 59 61 1 1 3 3
2. @@/ Accounts 37 39 34 33 37 35 5 7 4 4
3. ¢RfEd /Engineering 73 7 115 121 64 64 2 3 1 1
4. fare ok E—EEIR/ 30 27 59 62 30 29 1 1 - -

Signal and Telecommunication
5. gRa®+/ Transportation 16 20 40 44 24 20 oo = 7=
6. wferfaa /Commercial 15 14 2 23 10 10 - - - -
7. F@ifye sSHfEd/ 34 36 58 69 42 42 10 14 12 15

Mechanical Engineering
8.  Hem/ Stores 17 18 62 63 20 2 14 14 16 13
9.  fasreft / Electrical 26 23 60 67 41 39 25 29 10 9
10. fufear /Medical 67 65 265 257 66 18 18 9 9
1. o3 wrem 4/ 12 13 28 27 12 12 2 3 1 1

Rly. Protection Force
12. yo@ @€ wn = Y& oratem - & - S - = - T - -

Rly. Board and other Rly.

Offices
13. e / Total 388 385 891 910 405 403 88 100 56 55
4. fyga af & qo F 3 -19 2 -2 1

e () T o ()

Increase (+) or decrease (-)

over the previous year

(@) o @ 3 FHER
Einid aftyor ofdwm aftsm uft=m mea = LS R
Particulars S. Western Western Western Central CLW. PLW
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 202122 2020-21 202122
1 30 31 32 33 34 35 36 37 38 39

1. gwrwa/ Administration 39 45 95 90 49 56 9 10 8 7
2. S/ Accounts 55 54 106 99 81 53 1 6 4 6
3. <@ /Engineering 49 54 89 87 53 55 3 3 2 2
4. fare ok r—wER/ 17 15 28 27 33 35 - - - -

Signal and Telecommunication
5. 9fRa@ss/ Transportation 5 8 19 21 12 14 = = = =
6.  aiforfigd / Commercial 3 5 17 15 1 10 = = = =
7. =ifye shfrad/ 9 12 33 33 14 13 16 1 1 14

Mechanical Engineering
8.  Hem/ Stores 8 6 19 19 1 10 10 10 6 6
9.  fasreft/ Electrical 1 15 27 15 15 12 7 8 4 3
10. fafdear /Medical 2 2 27 32 33 32 12 9 3 3
1. Yo wRam 4/ - - 1 1 3 2 - - - 1

Rly. Protection Force
12. ww @ié wn a9 @ wrated - T - 1 - = - T - i

Rly. Board and other Rly.

Offices
13. Sie / Total 198 216 461 439 315 292 68 57 38 42
14. fyga af &) gor 18 22 23 11 —4

afg (+) T o f ()

Increase (+) or decrease (-)

over the previous year

die— grg fRogfrr g 436 | 443 W 2H |

Note-See foot notes at pages 436 to 443

*Heniferd / Revised
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471

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.
Statement showing Department-wise number of Groups A & B Staff (Permanent & temporary — Open line and construction) employed on
Government Railways, Railway Board and other Railway Offices as on 31st March, 2021 and 31st March, 2022
(a) Group ‘A’ Staff
T3 I I | w1 .9 I Tafes U H an X fe = FA A9
BLW ICFE RWEF RCE RWP MCF Grand Total
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
40 41 42 43 44 45 46 47 48 49 50 51 52 53
6 8 4 5 4 6 20 7 1 1 3 6 1,137 1141
6 13 10 6 6 4 4 3 1 1 5 4 588 637
2 2 2 2 1 2 4 2 1 1 2 3 1,650 1,723
— - - — - A — i ~ - — - 751 769
- - - - - o — - — - - - 542 607
x = = =~ 5= u = = s 2 = L 322 315
22 31 28 25 17 15 30 33 14 15 33 33 1.056 1118
19 14 17 15 8 8 16 17 2 2 17 15 51 520
18 15 10 10 4 1 7 T - 1 6 3 894 874
12 15 16 18 10 9 1 12 3 3 11 10 2,267 2413
2 3 2 2 3 3 3 3 1 1 3 2 414 421
2 2= = s 2 . s = = a2 = 2= 657 709
87 101 89 83 35 48 95 84 23 25 80 76 10,789 11,247
-14 6 5 11 -2 4 —458 10,378
(a) Group ‘B’ Staff
.3 % F GACE 8 I U FL Y wfe s U an R fe = FA AL
BLW ICE RWE RCEF RWP MCE Grand Total
2020-21  2021-22 | 2020-21  2021-22 | 202021 202122 | 2020-21  2021-22 | 202021  2021-22 | 202021  2021-22 | 2020-21  2021-22
40 41 42 43 44 45 46 47 48 49 50 51 52 53
13 1 11 12 7 5 15 17 2 1 6 7 1,012 1.029
8 4 13 7 T 2 7 - 1 5 5 1485 1411
2 2 4 5 3 2) 2 5 2 2 5 4 1228 1.230
= sz = s - 1 1 - y 2 2 479 486
- - = - - o - - = o = = 238 253
- = — - - o o — - - 4 214 232
17 22 34 32 7 12 8 14 - 1 24 18 473 500
10 9 10 12 3 4 7 7 2 - 9 10 290 296
4 2 5 7 4 7 5 6 - - 1 1 430 430
13 8 1 1 2 - - 2 - - 1 2 661 567
= = = = == £ = = = = s 1 20 24
= = = e == £ = a2 1,003 902
67 58 71 82 33 37 40 59 6 5 53 50 7,533 7,360
9 --11 -4 -19 1 3 173
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faarur—40 (IID)
WHRI Yal d IR SHaiRal §&r — v

31 ATE, 2021 JiX 31 A, 2022 BT WHN Ial, Id o1 IR I ¥ HHARA §F T & IR @

(Rt 3R sreerr), =re], @rsA qen fmion) # e Y@ sH=EiRar o ffarmgar S a1 fdaer
@) of & R @ B FHAR
= = b @ w= 74 7 A X/ FAERT IR
Particulars Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
2020-21  2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
1 2 3 4 5 6 8 9 10 11 12 13

% T 132 142 129 124 91 104 93 89 12 12 168 181

Admunistration
2 T 159 162 144 150 132 127 80 84 6 6 180 184

Accounts
3 SoffreY 279 279 145 165 211 222 127 129 18 18 310 318

Engineering
4 fome SR gy @R

Signal and 90 96 60 65 79 78 45 55 9 10 129 135

Telecommunication
5. ufEs

Transportation 64 62 39 41 50 51 35 39 7 8 163 223
6. afufsas

Commercial 50 50 37 40 4 46 25 26 - - 83 82
* Tife Sfray

Mechanical Engineering 83 88 160 169 86 86 52 49 3 2 139 149
8. qER

Stores 52 56 58 58 30 33 23 26 6 7 63 63
9. faweh

Electrical 179 170 74 73 2 76 60 59 15 17 121 110
10. fafdear

Medical 245 288 257 269 146 157 111 112 7 7 291 290
1. Y@ T 4

Rly. Protection Force 28 30 34 34 34 35 14 12 4 4 61 60
12.  Yod o1 TAT 9 XA = = = = == = = = e = = =

srfaa

Rly Bd. & other Rly. offices
3. e / Total 1,361 1,423 1,137 1,188 975 1,015 665 680 87 91 1,708 1,795
14, fred af & gam § —62 -51 —40 -15 -4 —87

M () T o ()

increase (+) or decrease (-)

over the previous year

Are— grg fewfrr gy 436 @ 443 WX T |

Note-See foot notes at pages 436 to 443.
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STATEMENT— 40 (IT1)

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.

Statement showing Department-wise number of Groups A & B Staff (Permanent & temporary — Open line and construction) employed on

Government Railways, Railway Board and other Railway Offices as on 31st March, 2021 and 31st March, 2022

(a) Group ‘A’ and ‘B’ Staff

IR T qateR qEtay A IR qftEw =faror =f&or meg =T @ =& qF ==
North Central North Eastern Northeast Frontier North Western Southern South Central South Eastern South East Central
202021 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
84 69 82 78 159 152 185 192 120 114 168 178 83 92 69 71
91 91 97 101 129 130 115 1 152 151 187 191 99 90 68 66
132 126 117 123 241 253 161 163 210 193 196 204 140 149 110 118
84 75 46 48 73 72 55 45 77 79 157 167 72 78 53 53
28 28 42 41 29 34 23 26 47 45 57 62 50 47 30 26
26 28 24 23 30 36 23 25 35 36 38 36 27 25 16 17
57 62 66 75 66 67 53 57 90 97 73 71 83 87 45 49
33 37 26 26 33 33 30 35 38 43 43 40 36 38 27 27
70 69 58 56 52 53 41 43 81 81 79 78 91 96 41 43
109 110 107 106 180 175 130 126 314 328 207 208 189 163 53 65
18 18 21 21 35 37 17 18 31 33 26 31 25 24 13 13
732 713 686 698 1,027 1,042 833 841 1,195 1,200 1,231 1,266 895 889 525 548
19 --12 -15 -8 -5 --35 6 --23
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faavur—40 (II0)
WHN Yel A fErTaR SHaRal @ — o

31 A4, 2021 3R 31 A, 2022 B AN I, ¥dd 91 AR 3G A HHAIRAT 7 o7 B AR @

(FmT 3R srerrfl, AT g den i) 7 FrRifva ke sHERAl $1 R[RErmgER g1 @1 faaRer

(@) @ & IR @ B FHEN

Particulars South Western Western Westem Central FREET FREET
Chittaranjan Patiala
Locomotive Works Locomotive Works
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
1 30 31 32 33 34 35 36 37 38 39

1. wemEd 100 104 243 234 108 117 20 21 1 10

Administration
2. @ar 92 93 140 132 118 88 16 13 8 10

Accounts
3. sofrE 122 125 204 208 17 119 5 6 3 3

Engineering
4. fome o @ §ER

Signal and Telecommunication 47 42 87 89 63 64 1 1 - -
5. ORasa

Transportation 21 28 59 65 36 34 - — - -
6. afifeas

Commercial 18 19 39 38 21 20 - - - -
7. wifae <ifad

Mechanical Engineering 43 48 91 102 56 55 26 25 23 29
8. HeR

Stores 25 24 81 82 31 32 24 24 22 19
9. fawwelr

Electrical 37 38 87 82 56 51 32 37 14 12
10.  fafeer

Medical 69 67 292 289 99 101 30 27 12 12
1. Y99 T 4

Rly. Protection Force 12 13 29 28 15 14 2 3 1 2
12. Yod 4T TAT I IA - - - - - = - - - -

SRITET

Rly Bd. & other Rly. offices
14. e 586 601 1,352 1,349 720 695 156 157 94 97

Total
15. fod adf & gam F =15 3 25 -1 -3

e (+) a1 o ()
increase (+) or decrease (-)

over the previous year

Are— ure frufrT g5 436 | 443 WX 2 |
Note-See foot notes at pages 436 to 443.

*genfera / Revised
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STATEMENT— 40 (I11)

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.

Statement showing Department-wise number of Groups A & B Staff (Permanent & temporary — Open line and construction)
employed on Government Railways, Railway Board and other Railway Offices as on 31st March, 2021 and 31st March, 2022

(a) Group ‘A’ and ‘B’ Staff

TR X T FREFAT war e swaET I ufew FREE T wart fean swEE = ufgm @@= gt Y Rar TA AL
Banaras Integral Coach Factory Rail Wheel Factory Rail Coach Factory Rail Wheel Plant FREET Grand Total
Locomotive Works Modem Coach Factory
2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22 2020-21 2021-22
40 41 42 43 44 45 46 47 48 49 50 51 52 53
19 19 15 17 1 1 35 24 3 2 9 13 2,149 2,170
14 17 16 19 13 1 6 10 1 2 10 9 2,073 2,048
4 4 6 7 4 4 6 7 3 3 7 7 2878 2953
= s = = o - 1 1 - - 2 2 1.230 1,255
— - - - - = - - - - - - 780 860
- - - - - - - - - - - - 536 547
39 53 62 57 24 27 38 47 14 16 57 51 1,529 1.618
29 23 27 27 1 12 23 24 4 2 26 25 801 816
2 17 15 17 8 8 12 13 - 1 1§ 4 1324 1.304
25 23 17 19 12 9 11 14 3 3 12 12 2928 2,980
2 3 2 2 3 3 3 3 1 1 3 3 434 445
- - - - - - - - - - - - 1.660 1.611
154 159 160 165 86 85 135 143 29 30 133 126 18,322 18,607
. -5 1 -8 -1 7 —-285
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faarur—a0 (II0)

WHRI Yal #§ AurHaR sH=Ral 9@ — T
31 ATd, 2021 AIX 31 A, 2022 BT WG Y@l, IAT 41 AR I 7 FHARA ¥ T & IR @
(Rt SR sreerrfY, @mel, @mga aen fwien) F e Yo sHaRar @ farmgar s a1 fawer

@) @ & IR @ B FHAN

Eud

L= o men & @ AT XS / FASET I
Particulars Central Eastern East Central East Coast Metro Railway/ Northem
Kolkata Rly.
E 2 E E ko 2
£z el (B2 p% |®z pY |®z eR |®2 gl |®E g}
ef Eoled £2led KD lef E@ el £0 |s:
&3 & |%8 & | %48 & |&48 & | %a £ |&4d &
1 2 3 4 5 6 ¥/ 8 9 10 1 12 13
1. e 45 87 61 68 48 43 43 89 2 9 55 13
Administration
2 @ 34 125 19 40 20 12 14 27 2 4 43 137
Accounts
3. sohferd 159 120 80 65 107 104 74 53 3 13 121 189
Engineering
4. R iR @@ UR 40 50 38 2 45 34 25 20 5 6 39 90
Signal and Telecommunication
5. ufasa 17 47 40 36 29 21 2 13 2 5 62 101
Transportation
6. s 16 34 14 7 22 22 13 12 - - 33 50
Commercial
7 Tt sohfra 38 45 131 29 65 21 32 20 3 1 43 96
Mechanical Engineering
8. Her 21 31 32 26 17 13 12 1 1 6 16 47
Stores
9. fawreft 99 80 53 21 49 23 32 28 8 7 39 82
Electrical
10. Fafeer 188 57 226 31 115 31 69 42 6 - 274 17
Medical
1. Yo [qRET 4 8 20 30 4 32 2 9 5 2 2 - 61
Rly. Protection Force
12, YT 41 W@ I A = = = = = = = — = = = =
st
Rly. Bd. & other Rly. offices
13 site / Total 665 696 724 413 549 426 345 320 34 53 725 983
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GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.
Statement showing Department-wise number of Groups A & B Staff (Permanent & temporary — Open line and construction) employed on
Government Railways, Railway Board and other Railway Offices as on 31st March, 2021 and 31st March, 2022
(a) Group ‘A’ and ‘B’ Staff

IR T qateR qatay dmr R afiEw ot =fEyr wey =Rrr g =f&ror qd wen
North Central North Eastern Northeast Frontier North Western Southern South Central South Eastern South East Central
2 2 2 2 E E E E
g ] g ] g g g g
f gé T zE ;2 T f & T f— ﬁ'é 3 !E & 3 ? % T ? g 2 ? & b4
=3 ,Eﬁ hd ,Eg 44 | ,Eﬁ 4 | ,Eﬁ i ,Ea b4 g |t ,Eﬁ 4 ,E%
& a & | %4 £ [%a & | %4 £ |&a i | &4 £ |&a & |&a &
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
42 42 32 50 55 65 69 116 60 60 102 61 35 58 37 32
26 65 39 58 17 58 65 50 27 125 163 44 4 47 19 49
75 57 46 74 54 118 84 5 8 132 144 37 64 85 65 45
50 34 18 28 17 36 36 19 38 39 106 51 33 45 39 14
26 2 17 25 20 20 12 11 23 24 35 18 20 29 23 7
18 8 10 14 1 34 10 13 12 23 21 16 11 14 7 9
51 6 26 40 26 40 35 18 42 48 46 29 43 45 37 8
23 10 10 16 11 19 14 16 1 27 27 16 16 23 17 10
55 15 23 35 9 23 35 8 32 49 49 30 35 61 29 12
75 34 42 65 342 10 96 34 216 98 201 8 121 42 49 4
16 2 8 13 42 - 6 11 30 1 22 5 8 16 13 -
457 275 271 415 604 423 462 37 569 626 916 315 430 465 335 190
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faavur—a0 (II0)
WHRI Yal § frHaR sHaial §&r — T

31 AT, 2021 31X 31 9=, 2022 $1 BRI ¥dl, ¥dd 91 3R 3= ¥ HHaRAT 4 o°f 5 IR &

(Tt SR ), |re @rsA @ fafon) § FEifsa Ya sH=Ral @1 fErmgar @ 1 faaver

@) of & R @ B FHAN

N =T uftem uf¥t=m uf¥am men e 39 399 FNEET | ufearen 39 I9T SR
Particulars South Westem Western Western Central Chittaranjan Patiala
Locomotive Works Locomotive Works
E E E E E
g 2 g g 8
o & o o o
‘E = % ‘E = T “E e % ‘E = T ‘E e %
B ,E% LB ,Eﬁ £ ,E§ £ ,E§ IB ,Eﬁ
&a & &4 & €A & &4 & &4 &
1 30 31 32 33 34 35 36 37 38 39
1. T 30 31 32 33 34 35 36 37 38 39
Administration 52 48 233 10 52 56 3 14 4 4
2. @@
Accounts 34 58 140 — 37 81 4 12 1 7
8 < sl
Engineering 58 64 200 4 57 60 2 3 — 3
4. fome &R @@ ¥R
Signal and Telecommunication 25 22 85 2 28 35 1 1 — -
5.  uR@Ea
Transportation 16 5 59 1 21 15 — — — —-
6. e
Commercial 14 4 39 - 10 11 — — — —-
7. =ifae S
Mechanical Engineering 28 15 89 2 41 15 10 23 6 21
8. HqER
Stores 12 13 71 10 20 11 17 9 8 13
9.  fawelt
Electrical 22 15 84 3 31 25 28 6 8 6
10. fafesr
Medical 67 2 292 — 65 34 21 — 9 —-
1. YA [RET 4
Rly. Protection Force 12 - 28 - 12 3 2 — — 1
YT ofE TR I A
12. - - - - - - - - - -
ST
Rly. Bd. & other Rly. offices
13.  wite / Total 340 246 1,320 32 374 346 88 68 36 58
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STATEMENT— 40 (I1I)

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.

Statement showing Department-wise number of Groups A & B Staff (Permanent & temporary — Open line and construction)
employed on Government Railways, Railway Board and other Railway Offices as on 31st March, 2021 and 31st March, 2022

(a) Group ‘A’ and ‘B’ Staff

FARE ¥ I INEET

wart fean sREET

I ufEr FREE Y& Fa fear swamE 7 ufem dT= s Y= fean FA A
Banaras Integral Coach Factory Rail Wheel Factory Rail Coach Factory Rail Wheel Plant FREET Grand Total
Locomotive Works Modern Coach Factory
E E z E E E E
[ o [ o [ o [ o o o & o [ k=)
= 2 Z £ Z g z £ z £ 5 2 e £
eEORDIED R\ ED OBDIGE OED[EE ORD|ED OEL|EDOE
&4 & €A & &4 & ta & &4 & ta & &4 &
40 41 42 43 44 45 46 47 48 49 50 51 52 53
40 41 42 43 44 45 46 47 48 49 50 51 52 53
5 14 2 20 4 ! 1 - 2 33 3 6 1,047 1108
6 8 4 12 3 8 1 1 2 4 5 5 769 1137
1 3 1 5 1 3 — 3 2 4 2 5 1478 1321
—-- — — —- - - — - — 1 - 2 668 551
—- — - —- -— — — - — — - - 444 380
—-- — — —- -— — — - — — - — 261 335
8 31 15 40 9 14 5 9 30 8 33 24 892 648
17 12 15 12 8 7 1 3 17 6 17 9 431 376
14 8 4 12 1 9 — 1 7 5 6 1 752 565
12 13 15 1 9 — 3 - 11 - 1 1 2,535 524
1 1 1 1 3 — 1 - 3 — 3 — 292 148
- - - - - - - - - - - - 737 923
64 920 57 103 38 48 12 17 74 61 80 53 10,306 8,016
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31 &/, 2021 3R 31 AE, 2022 B SN ], XA 9IS IR I YA sEAataar 7 FEfa a f T
@ (Rl AR el — =Te] drga a1 i) sH=ERal 3 furmgar a1 &1 f@avor
(@) o T FrREE A R FHER (@Rs g, wdael ((rel), iR 4 1,1 v o)
@ ksl ko o wm W Agt Yo/ FraFE =R
Particulars Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
1 2 3 4 N 6 7 8 9 10 11 12 13
1. gemes/ Administration - 1 563 628 8 9 12 13 - - 59 58
2. g/ Accounts - -l s w0 - - - - = 3 3
3. ¢Rfrdt/ Engineering 748 685 1 4 1,038 1,043 - - - - 760 788
4. @ R R-EER/ 263 298 - - - 6 - - - - 251 262
Signal and Telecommunication
5. afaw+/ Transportation - i - = - - - - 3 - 2 2
6.  aiforiRad / Commercial = = % ol = = ==t B = == == =
1. aifre s/ 471 5312 12629 12395 1001 1027| 1224 1273 |- ~| sss9 9633
Mechanical Engineering
8.  HeR/Stores 193 223 86 193 1 2 - 56 - s 2 2
9.  fywieft / Electrical 1.874 2,057 2.841 2672 135 139 257 236 - - 879 908
10. fafesar / Medical - - 28 32 - 3 - = - - 2 4
11. Y5 gxem o = - - - 18 22 s 5 s = = -
Rly. Protection Force
12. @3 41 @ a9 ¥ oEtea - = - = - - - b - e - =
Rly. Board and other Rly.
Offices
13. Sitg / Total 7,849 8,576 16,235 16,014 2,201 2,251 1493 1578 |- —| 10847 11,660
13, fuoat @ & gom ¥ = 231 =30 = 313
I (+) 71 o ()
Increase (+) or decrease (-)
over the previous year
(m) @ 1 AT FHER
e = o i we d @ At Yo /FawE R
Particulars Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
2020-21  2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
1 2 3 4 5 6 7 8 9 10 11 12 13
1. gy / Administration 6 28 - =1 - - - i i 3 4
2.  @wr/ Accounts = = #3 = == S sl 5 = = 1
3. ¢Afr /Engineering 3 4 6 5 2 1 4 - - - - 1
4. fare R @R—EER/ - . 1 1 - - - - - i - =
Signal and Telecommunication
5. gRaw/ Transportation 6716  6627| 2266 2256 2951 2940 2205 2270 |2 2| 2666 2715
6. aiforias / Commercial 1 1 4 2 = 2 o - ) 6 10
7. Fifye sshfrad/ 1.741 1.679 3,015 2939 995 3.202 3885 5001 |- —| 10681 9,713
Mechanical Engineering
8.  wHerR/ Stores = = = T= = & ST 5 = = 1 =
9.  fasteft / Electrical 3.699 3208 4.577 4284 9.662 6.696 4421 2479 284 296 2,118 1,673
10. fafdear / Medical = 1 = = = = = = = 2 2
1L Iea grem o 1 = & = = 7 = o = = = =
Rly. Protection Force
12. Yo «1€ T 3 Y sEied = = = = = = = = = = = &
Rly. Board and other Rly.
Offices
13. Sitg / Total 12,167 11,638 9,869 9487| 13,610 12,841 10,605 9,750 286 208 15477 14,119
14. fyga a¥ & g § 529 382 769 855 -12 1358
afg (+) @ o ()
Increase (1) or decrease (-)
over the previous year

ie— ure fewforar ywo 436 9§ 443 @R |

Note-See foot notes at pages 436 to 443
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GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.
Statement Showing Department-wise number of Groups ‘C’ Staff (Permanent & Temporary — Open line and Construction)
employed on Government Railways, Railway Board, and other Railway Offices as on 31st March, 2021 and 31st March, 2022.
(b) Group ‘C’ — Workshop and artisan staff (Senior Technician, Supervisor (Mistry), Technician Grade-L II and IIT )
IR " qata IR uftEw aferor =fEr wer =T g =fror qd wen
North Central North Eastern Northeast Frontier North Western Southern South Central South Eastern South East Central
202021 202122 | 202021 2021-22 | 202021 2021-22 | 202021 202122 | 2020-21 202122 | 2020-21 2021-22 | 202021 202122 | 202021 2021-22
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
75 (2 7 g 5 B 134 146 17 23 = — 14 15 = =
18 17 9 11 - - - - 13 18 - - 6 6 - -
99 100 177 187 148 157 - - 317 354 128 137 340 359 - -
- - 574 575 - - 15 32 586 570 193 210 - - - -
= = = = = = 7 = = = = = 3 3 = =
3.661 3,789 4.346 4310 2248 2274 4571 4789 6,989 6,992 4,192 4.347 5380 5,653 1.694 1775
11 11 - 1 - 1 - - 54 62 145 153 5 6 - -
182 185 373 377 326 321 21 25 1312 1357 557 603 1,023 1.070 3 -
4 4 = = £ = = 1 = o = 11 1 1 = =
= = 2 = & = - s 78 89 33 32 = 2 & =
3,050  4,188| 5,486  5469| 2,727 2,761| 4,748  4993| 9,366  9,465| 5248  5493| 6772  7T,113| 1,607 L7
—138 17 —34 —245 -99 --245 —341 -78
(¢) Group ‘C’— Running Staff
IR " qateR qatar TR oftEm <ot =ferr wew =Rer g =fEror qf wew
North Central North Eastern Northeast Frontier North Western Southern South Central South Eastern South East Central
202021 202122 | 202021 2021-22 | 202021 2021-22 | 202021 202122 | 2020-21 202122 | 2020-21 2021-22 | 202021 202122 | 202021 2021-22
l«g 15< 16 17 18 19 20 21 24 23‘ 21 25, 26 27 28 29
= = s — = =z o s = = s 1 1 = = =
5 5 - 3 2 2 7 5 3 3 11 10 1 1 11 8
= = = = - = = 2 1 1 =4 - == = 2 =
2279 2,359 1,038 1,026 1,128 1.139 1.279 1,139 1455 1474 2,721 2,626 2287 2316 2,022 2,068
10 5 1 1 4 5 1 23 - - 3 - 1 1 - 3
1.784 1.704 3914 3779 3,286 3326 3.626 3723 1268 1.975 7.663 8215 736 779 918 1.271
7.798 6.108 8 8 28 27 13 d 3.607 2.893 1.631 62 7.590 7.144 6.370 5,757
= o - - - = o 1 = - 2 1 - = - =
11,881 10,186| 4,961  4817| 4,448  4.499| 4926  4,898| 6335  6,347| 12,032 10916 10616 10241| 9323 9,107
1.695 144 51 28 -12 1116 375 216
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faawur—a0 (IID)

WHRI Ydl # fErTaR sH9aial 9&ar — arg
31 A1, 2021 3R 31 HE, 2022 H BN Il Y9 IS AR I I IR A RIS a7 f T
3 (Tl SR sl — Arq arga i i) sH=ERal @ furngaRr ¥ &1 faaRer

@) @t T FREEr R et FHAr (@Rss g, wideft ((rel), g i L &k o)

3fE (+) =1 @ f ()
Increase (1) or decrease (-)

over the previous year

=T =T uftem uft=m uf¥=y geg faaiwH Y& 39 afegrar Y= F9A
Particulars South Westem Western ‘Western Central FREFET FREAT
Chttaranjan Patiala
Locomotive Works Locomotive Works
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
1 30 31 32 33 34 35 36 37 38 39
1. ywrEd/ Administration - 14 16 2 3 332 375 88 89
2. @@/ Accounts =2 i = = = S 159 179 = =
3.  ¢APmd /Engineering 6 6 480 461 - - 78 87 109 127
4. fere ok R—EAR/ - - 168 173 - - 12 8 - -
Signal and Telecommunication
5. uRaw+/ Transportation = == = = = = = = = =
6.  aiforfoud / Commercial = = = = = - 5= = = =
7. Fifye sShfwd/ 3431 3,536 4.545 4.820 3245 3356 4331 4711 1.882 2.000
Mechanical Engineering
8.  ¥ew/Stores 9 12 4 5 1 1 151 212 202 203
9.  fyoreft / Electrical 523 542 1.053 1,104 186 197 2257 2,407 98 107
10. fufecar /Medical = - 1 2 - - - 126 1 1
1. o3 wrem 49/ - - 4 5 - - -- - 7 -
Rly. Protection Force
12. 3w 41w o W emEte
Rly. Board and other Rly. Offices — - - - - - - — - -
13. Gte / Total 3,969 4,096 6,269 6,586 3434 3,557 7320 8,105 2,451 2,527
4. fwa af & gaT ¥ -127 -317 -123 —785 —76
qfEg () o of ()
Increase (+) or decrease (-)
over the previous year
@) @7 T I AR
T =T uftem uftsm uf¥=sm wen faaiH & 399 ufearar ¥ FAA
Particulars South Westem Western Western Central T Pt
Chittaranjan Patiala
Locomotive Works Locomotive Works
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
1 30 31 32 33 34 35 36 37 38 39
1. gwmas / Administration 6 6 6 5 1 = = = = ==
2. @@/ Accounts = i - = = =3 == = = =
3. ¢Sfifr@d /Engineering 2 10 3 3 1 1 - - - -
4. Rerm o qR-waR/ ! 2 = = = = 7 = = =
Signal and Telecommunication
5. gRa@w+/ Transportation 842 815 2302 2335 3408 3303 - - - -
6. Fiforias / Commercial ™ 1 1 2 3 2 = = g =
7. aFifye sShfad/ 2319 3121 6271 6.231 1568 1,557 13 13 - -
Mechanical Engineering
8. e/ Stores - - 1 1 - - - - - -
9.  fawrelt / Electrical 1.110 186 835 988 2262 2,189 - - - -
10. fafesar /Medical 1 = = = 1 1 == = b =
1. 359 wxem 4@/ - = =) - == =3 7 o = =
Rly. Protection Force
12. Y@ «1é e 9= W e o = 5 = =5 =5 % o = =
Rly. Board and other Rly. Offices
13. wre/ Total 4,281 4,141 9,419 9,565 7,244 7,053 13 13 — -
14. figa af & ga ¥ 140 —146 191 - -

* Furfera /Revised
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STATEMENT— 40 (III)

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.

Statement Showing Department-wise number of Groups ‘C’ Staff (Permanent & Temporary — Open line and Construction)
employed on Government Railways, Railway Board, and other Railway Offices as on 31st March, 2021 and 31st March, 2022.

(b) Group ‘C’— Workshop and artisan staff (Senior Technician, Supervisor (Mistry), Technician Grade-I, IT and III )

RS ¥ I FREE ward fean & ufeEr T R fean swEEr = ufem w@aa Imgfre Y= fean TA AP
Banaras — JR—— Rail Coach Factory Rail Wheel Plant R— Grand Total
Locomotive Works Integral Coach Factory | Rail Wheel Factory Modern Coach Factory
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
40 41 42 43 44 45 46 47 48 49 50 51 52 53
206 288 357 - 1 2 - 41 12 13 102 96 2,008 1914
- 2 267 - - 1 - 3 - - 57 58 619 388
216 211 310 - 1 85 - 125 - - 54 53 5,010 4.969
- - - - - 10 - 23 - - 25 28 2,087 2,195
2 - o » = - - o o s s - 12 5
3.102 3366 6333 6.152 198 1.083 4257 3,792 508 511 1479 1511 94906 98407
494 513 409 - 39 74 - 13 53 50 161 167 2,020 1,960
503 337 1,105 897 4 171 479 435 133 140 231 233 16,355 16,520
1 6 121 -- - - - 10 - 1 33 34 192 236
1 1 286 -- - - - - - - 1 1 492 150
3,523 3,724 9,188 7,049 243 1,426 3,736 3442 706 715 2,143 2.081| 123,701 1,26,744
-201 2,139 -1,183 -9 -3,043
(c) Group ‘C’ — Running Staff
TANE I TAT FREET Ay faar & ufEr 5 O fyar sREET XY= ufEwn w@ua IEfrE ¥ e A Ag
Banaras e e Rail Coach Factory Rail Wheel Plant e Grand Total
Locomotive Works Integral Coach Factory Rail Wheel Factory Modern Coach Factory
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
40 41 42 43 44 45 46 47 48 49 50 51 52 53
- - - -- - - - - - - -- - 29 50
= o - e e i 0 - s - - o 1 2
. " - s . 4 - o ~ il - » 61 62
. - . i - i) ~ il . - . . 5 4
22 s o » - s - o s B s ~| 37657 37410
. " - - . J . il . - - - 35 58
. - - - - i . il . o - ~| s3es3  ss28
- - - - - - - - - - - - 2 1
= o - o s - - - - - - ~| 56013 44095
- - - -- - - - - - - - - 6 6
— - — = — i — ol — - - - 1 -
- - - -- - - - - - - -- - 55 58
— — — - — — — — — — - —| 147548 1,339,974
- - - - - - 7,574
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faarvr—40 (11D)
WHRI Yal q R FH=aRal & —
31 919, 2021 3R 31 A4, 2022 F GBI Il ¥dd 91 AR 3 I It d e o T
3 (Rl 3R el — AT, a1 a2 i) sHERal @ furmgaRr @& &1 faaver
(@) aof T B I FHAN
=T = qd wem qd @ #El I9@ /FAFET Enid
Department Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
2020-21  2021-22 | 202021 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 202122 | 2020-21 2021-22
1 2 3 4 5 6 7 8 9 10 11 12 13
1. ywEd/ Administration 1.996 2,177 2,089 1,966 1,752 1.810 873 856 155 155 2313 2.346
2. 31/ Accounts 1271 1343 1556 1809 1171 1241 749 796 9% 104 1884 1992
3.  ¢fdt/ Engineering 20,066 21,122 18283  18825( 20324 20467 11605 12062 289 292 28649 29772
4. fore @R @R-wAR/ 5.010 5.176 4.068 4229 5.136 5.209 2,144 2206 183 191 6343 6.954
Signal and Telecommunication
5. uRawa/ Transportation 8,727 9.385 9323 10124 9.724 9,991 4.508 4687 1.020 1.040( 12273 12,727
6. TR / Commercial 7.979 8353 5.791 5.647 4753 4915 2342 2353 2 1 9.061 9.333
7.  wifye A/ 10.154  10393| 11712 12918 9.063 9.390 5.081 5252 - —| 17339 18,051
Mechanical Engineering
8. Hew/Stores 911 993 1,676 1,787 573 569 219 175 64 70 1.865 1.990
9.  fawreft / Electrical 12209  12428| 11,552 12108 7.060 7.563 4.440 4618 1,055 1.071| 13269 13,706
10. fafoear /Medical 2,634 2,655 2,821 2968 1,523 1,606 906 905 46 48 2922 3.041
11. Y= WXET 4 5,050 5,265 7,549 7.740 4.853 4,972 2,265 2342 836 857 10,128 10,206
Rly. Protection Force
12. @3 oI @ 3= 39 oriaa - - - = - - - = - = -- =
Rly. Board and other Rly.
Offices
13. Sire / Total 76,007 79,290 76,420  80,121| 65932 67,733 35132 36252 3,746 3,829 1,06,046 1,10,118
14. faoat 9% & qon 4 3,83 3,701 1,801 1,120 ) 4,072
& (+) a1 o ()
Increase (+) or decrease (-)
over the previous year
(®) @t T B Fa HHAN [fAEROT (@)
s e o qd wm 94 @ AZ Yod / FawEr ESi
Department Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
2020-21  2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 202122 | 2020-21 2021-22
1 2 3 4 5 6 7 8 9 10 11 12 13
1. gure/ Administration 2002 2206| 2652  2594| 1760 1819 385 369 155 155 2375 2408
2.  @@r/ Accounts 1.271 1343 1,643 1899 1171 1241 749 796 96 104 1.887 1,996
3. ¢hfrdl /Engineering 20817 21811 18290 18834| 21364 21511 11609 12,062 289 292 29409  30.561
4. o R R-WAR/ 5.273 5474 4.069 4230 5.136 5.215 2,144 2.206 183 191 6,594 7.216
Signal and Telecommunication
5.  gf@®d/ Transportation 15443 16,012| 11,589 12380| 12,675 12,931 6.803 6.957 1.022 1.042| 14941 15444
6. aforfegd / Commercial 7.980 8.354 5.795 5.649 4753 4917 2342 2353 2 1 9.067 9.343
7. zifse Shfad/ 16.666 17384 | 27356 28252 11,059 13.619| 10190 11.526 - —| 36909 37397
Mechanical Engineering
8.  wHem/Stores 1.104 1.216 1,762 1,980 574 571 219 231 64 70 1.868 1,992
9.  fawielt / Electrical 17.782  17.783| 18970 19.064| 16,857 14,398 9.118 7333 1339 1.367| 16266  16.287
10. fufepear /Medical 2,634 2,656 2,849 3,000 1,523 1,609 906 905 46 48 2926 3,047
11. Ied Rem o 5.051 5.265 7.549 7.740 487 4.994 2265 2342 836 857| 10128  10.206
Rly. Protection Force
12. 33 41w o= Y@ eEta = = = == = = = = = = = =
Rly. Board and other Rly.
Offices
13. witg / Total 96,023 99,504 | 1,02,524 1,05622| 81,743 82,825 47230 47,580 4,032 4,127| 1,32,370 1,35,897
4. fypa af &) ga § --3,481 —3,098 —1,082 -350 —95 —-3,527
afg (+) @ ot ()
Increase (1) or decrease (-)
over the previous year

Ate— urg fewafrr qso 436 | 443 9 AW |

Note-See foot notes at pages 436 to 443
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485

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.
Statement Showing Department-wise number of Groups ‘C” Staff (Permanent & Temporary — Open line and Construction)
employed on Government Railways, Railway Board, and other Railway Offices as on 31st March, 2021 and 31st March, 2022.
(d) Other Group ‘C’ Staff
North Central North Eastern Northeast Frontier North Western Southern South Central South Eastern South East Central
202021 202122 | 202021 2021-22 | 202021 202122 | 2020-21 202122 | 2020-21 202122 | 202021 2021-22 | 2020-21 2021-22 | 202021 2021-22

14 15 16 7 18 19 20 21 22 23 24 25 26 27 28 29
1,193 1.248 1.221 1230 1,596 2,041 1,486 1562 1.800 1.813 1,657 1.696 1,865 1,962 1.062 1,002
716 764 805 888 954 1,018 798 858 1169 1343 1121 1,194 1227 1424 602 616
16230 16,740| 1138 11873| 18768 19,188 12,111 12418| 17443 18382| 21118 21616 18263 18587 12640 13,154
4295 4,027 2,500 2,547 2,799 2,932 2,119 2133 3702 3,767 3.891 3,992 3618 3,664 2343 2,309
6068  6356| 4203 4415 5883  5990| 4861  5147| 7999  8485| 709  7780| 7,171  7463| 4031 4042
4298 4473 2931 3046 2772 2947 2813 2792 6367 6521 4581  4546| 3249  3432| 2240 2272
6294 5833 5223 5445| 6946 7277 4124  4102| 9747 10397 8411 10,136 9671  9.649| 4936 4956
566 603 658 706 713 780 551 606 798 904 840 298| 1062 1,125 409 427
7068 7.097| 3444 3458 4067  3930| 3949 3929 9201 9710 7383  7987| 9730  9707| 4247 4427
1321 1301 1369 1525 2473 2613 115  1188| 2527 2515| 178  1879| 2440 2,502 911 909
2697 2783 3701 3771 5421 5582 2077 2124|4139 4433| 3304 3440 4311 4430 152 1567
50,746 51,225 37,441 38904| 52,392 54,298| 36,045 36859| 64,892 68,270| 61,191 65164| 62,607 63,945 34943 35,681
—479 —-1,463 —1,906 —814 —3378 3,973 1,338 738
(e) Total Group ‘C’ Staff [Statement (b+c)]
Enik qateR qatax @ TR ufEw =faor =fEer mew =R g =fEor qd mem
North Central North Eastern Northeast Frontier North Western Southern South Central South Eastern South East Central
202021 202122 | 202021 2021-22 | 2020-21 2021-22 | 2020-21 202122 | 2020-21 202122 | 202021 2021-22 | 2020-21 2021-22 | 202021 2021-22
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
1,273 1,335 1,228 1238 1,601 2,049 1,620 1,708 1818 1,837 1,658 1,697 1.879 1,977 1.062 1,002
734 781 814 899 954 1,018 798 858 1182 1361 1121 1,195 1234 1430 602 616
16334 16,845| 11563 12063| 18918 19347| 12118 12423| 17763 18,739| 21257 21.763| 18604 18947 12651 13,162
4295  4027| 3,074 3122 2799 2932 2134 2165 4280 4338 4084 4202| 3618  3664| 2345 2309
8347  8715| 5241 5441 7011  7129| 6147 6286 9454 9959 9.820 10406 9461 9782 6053 6110
4308  4478| 2932 3047| 2776 2952 2814 2815 6367 6521 4584 4546 3250  3433| 2240 2275
11,739 11326 13483 13534| 12480 12877| 12321 12614| 18004 19.364| 20266 22698| 15787 16,081 7548 8,002
577 614 658 707 713 781 551 606 852 966 985 1,051 1067 1131 409 427
15048 13390 3825 3843 4421 4278 3983  3961| 14120 13960 9,571  8652| 18343 17921| 10620 10,184
1325 1305 1369 1525 2473 2613 1156 1190 2527  2515( 1788 1891 2441 2503 911 909
2697 2783| 3701  3771| 5421 5582 2077 2,124| 4217 4522| 3337  3472| 4311  4430| 1522 1567
66,677 65,599 | 47,888 49,190| 39,567 61,558| 45,719 46,750| 80,593  84,082| 78,471 81,573| 79995 81,299| 45963 46,563
1,078 —1,302 1,991 —1,031 3,489 —3,102 —~1,304 —600
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faavur—a0 (IID)
WS Ydl § furmgaR sHaial 9@r —
31 |T€, 2021 3R 31 A€, 2022 $ ERBRI dl, ¥ed 418 AR 34 X IR d FrRfaa @ f T
3 (Tl 3R sl — AT arg @i fHion) SHERal @ farngaRr gwan & faaven
(&) @f T B g FHAT
Department South Westem Western Western Central FREFT FREAT
Chittaranjan Patiala
Locomotive Works Locomotive Works
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
1 30 31 32 33 34 35 36 37 38 39
1. gywres / Administration 871 805 3.760 3911 1423 1420 17 53 13 10
2. @@r/ Accounts 411 436 1,297 1433 702 745 20 23 117 125
3. ¢hfRrdl /Engineering 9.158 9.670 20,893 21910 15,145 15,634 410 453 - 5
4. fame iR R—EaR/ 1.719 1715 5.087 5.272 3464 3544 - - 1 1
Signal and Telecommunication
5. qft@s/ Transportation 3,631 3,786 8,938 9311 4769 4933 - - - -
6. aiferad /Commercial 2.047 1924 6.532 6,852 3,002 2999 - - - 1
7. gifye <Hfd/ 5,275 5334 10.108 10,098 6,406 6577 542 335 250 289
Mechanical Engineering
8.  wem/ Stores 441 471 901 989 475 502 329 358 4 5
9. fuwofl/Electrical 2,098 2,020 9,602 9,765 5479 5632 128 45 68 83
10. fyfeear /Medical 792 810 2,201 2381 978 1,023 319 27 76 65
1. 5 wRen 9w/ 1,256 1351 4.717 4.817 1,581 1.640 428 475 - 72
Rly. Protection Force
12. Y353 4FE o o= ¥ omEied - . - i - = - = - -
Rly. Board and other Rly. Offices
13. wite/ Total 27,699 28,328 74,036 76,139| 43424 34,649 2293 1,969 529 656
14. foa af & gam § —629 —2,703 —1,225 324 -127
T (+) W0 oh ()
Increase (+) or decrease (-)
over the previous year
(€) ol T B Ha FHAN [[AaRer (@+7)]
@ =@er uftem uftaw uftes we e 9 399 ufearen ¥ 9T
Particulars South Westem Western ‘Western Central FTREFET FREFAT
Chittaranjan Patiala
Locomotive Works Locomotive Works
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
1 30 31 32 a3 34 35 36 37 38 39
1.  gywres / Administration 877 811 3,780 3932 1426 1423 449 428 101 99
2. @@r/ Accounts 411 436 1,297 1433 702 745 179 202 117 125
3. ¢offrrdl /Engineering 9.166 9.686 21376 22,374 15,146 15.635 488 540 109 132
4. e ok R—EaR/ 1.720 1717 5.255 5445 3464 3544 12 8 1 1
Signal and Telecommunication
5. gft@®/ Transportation 4473 4.601 11.240 11.646 8177 8236 -- - - -
6. aifrRada / Commercial 2.047 1,925 6.533 6.854 3.005 3,001 -- - - 1
7. =ifye sShfad/ 11,025 11,991 20.924 21.149 11.219 11,490 4.886 5.059 2,132 2,289
Mechanical Engineering
8.  wHem/Stores 450 489 906 995 476 503 480 570 206 208
9. fasrell / Electrical 3,731 2,748 11.490 11.857 7927 8,018 2385 2452 166 190
10. ffaear /Medical 793 810 2202 2383 979 1.024 319 353 77 66
1. I9d |rem 4/ 1.256 1.351 4721 4.822 1581 1.640 428 475 71 72
Rly. Protection Force
12. Y53 4FE o o ¥ omied - T - i - = - i - -
Rly Board and other Rly Offices
13. Sitg / Total 35,949 36,565 89,724 92,890 54,102 55,259 9,626 10,087 2,980 3,183
4. fge af & gam § —616 3,166 —1157 —461 —-203
fe (1) a1 ot ()
Increase (1) or decrease (-)
over the previous vear
* e / Revised
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STATEMENT— 40 (I1I)

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.

Statement Showing Department-wise number of Groups ‘C’ Staff (Permanent & Temporary — Open line and Construction)
employed on Government Railways, Railway Board, and other Railway Offices as on 31st March, 2021 and 31st March, 2022.

(d) Other Group ‘C’ Staff

TR XTI FREE Fardt feear = ufEr @ W fean sREF = ufem wa= Il @ foar A A
Banaras FRETET FRETH Rail Coach Factory Rail Wheel Plant FREET Grand Total
Locomotive Works Integral Coach Factory |  Rail Wheel Factory Modern Coach Factory
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
40 41 42 43 44 45 46 47 48 49 50 51 52 53
121 133 & 537 103 105 263 230 ) 22 = —| 27751 29.090
190 211 - 243 75 68 109 102 25 25 - - 17.065 18.801
132 134 - 354 142 40 177 70 24 24 - —| 27325 2.82,792
_ i - . 16 4 56 35 - - - - 58.49%4 59.907
- - - -- - - - - - - - —| 110228 115662
2 - e = = = - = - = - ~| 70760 72407
207 255 343 688 1,062 289 390 958 2] 49 89 3| 133445 138674
14 11 - 426 152 17 273 277 14 14 - - 13,508 14.809
389 129 5 100 195 56 100 158 29 10 10 -| 116,777 119,737
116 120 - 131 61 56 154 152 20 18 1 1 29,553 30.639
208 205 5 269 41 24 232 235 33 58 56 61 66.410 68.719
- - - -- - - - - 6.064 15.785
1,377 1,198 353 2,748 1,847 759 1,754 2,217 239 220 156 65| 923311 —
179 3,395 1,088 1,754 9 =
(e) Total Group ‘C’ Staff [Statement (b+c)]
TR XS I FREET At o = ufEr 7w e sREE I ufem da= R X R FA WY
Banaras e = Rail Coach Factory Rail Wheel Plant e Grand Total
Locomotive Works Integral Coach Factory |  Rail Wheel Factory Modern Coach Factory
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
40 41 42 43 44 45 46 47 48 49 50 51 52 53
327 421 357 537 104 107 263 271 34 35 102 96 29,788 31.054
190 213 267 243 75 69 109 105 25 25 57 58 17.685 19.191
348 345 310 354 143 125 177 195 24 24 54 53| 278327 287823
- - - - 16 14 56 58 - - 25 28 60,586 62.106
us = s s = " = 224 = St = ~| 147897 153,077
23 s = s = 5 2 = - 25 - ~| 70795 72465
3.309 3621 6.676 6840 1,260 1372 4.647 4750 580 560 1.568 1514 282,034 295309
508 524 409 426 191 191 273 290 67 64 161 167 15,530 16.770
892 466 1.110 997 199 227 579 593 162 150 241 233 189.145 1.80.352
17 126 121 131 61 56 154 162 20 19 34 35 29,751 30,881
209 206 291 269 41 24 232 235 33 58 57 62 66,903 68.869
- - - - - - - - - - - - 6.119 15,843
5,900 5,922 9,541 9,797 2,090 2,185 6,490 6,659 945 935 2,299 2,246 | 11,94,560 12,33,740
=22 —-256 -95 10 -39,180
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faavor—4

o (IIT)

WHRI ¥l § AUITHuR sHaal §&r — T

31 AT, 2021 3R 31 #A1d, 2022 B WA 4T, Y9 9IS AR I I draftaar ¥ fraea & T D

(Rt iR IRl — =T s @en frwion) HH=ERAl @ feurngaR @@ &1 faaer

(@) T FHA — [ (@) ¥ (B) 95 — () B BIsHV|

famrT k> ] kel qd mer @ AT YT/ FAFT TN
Department Central Eastern East Central East Coast Metro Railway/ Northern
Kolkata Rly.
2020-21  2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
1 2 3 4 5 6 7 8 9 10 1 12 13
1.  ywrEa/ Administration 2,134 2348 2,781 2718 1851 1,923 978 958 167 167 2,543 2,589
2. gw@T/ Accounts 1430 1,505 1,787 2,049 1,303 1.368 829 880 102 110 2.067 2.180
3. ¢ffadl /Engineering 21,096 22,090 | 18435 18999 21575 21,733 11736 12,191 307 310( 29719  30.879
4. fare ok R-EER/ 5.363 5.570 4,129 4,295 5.215 5293 2,189 2,261 192 201 6,723 7.351
Signal and Telecommunication
5. gfR@s/ Transportation 15507 16,074| 11,628 12421| 12,725 12982 6838 6,996 1.029 1050 15,104 15667
6. FIforfid / Commercial 8.030 8404 5.832 5.689 4,797 4.963 2367 2379 2 1 9.150 9.425
7. =ifie sSHfEd/ 16,749 17472 27516 28421 11,145 13,705| 10242 11,575 3 2| 37048 37546
Mechanical Engineering
8. Her/Stores 1.156 1272 1.820 2,038 604 604 242 257 70 77 1931 2,055
9.  fawreft / Electrical 17961  17953| 19,044  19.137| 16929 14474 9.178 7392 1334 1.384] 16387 16397
10. fafear /Medical 2.879 2944 3.106 3.269 1.669 1766 1017 1,017 53 55 3217 3337
1L 99 e 4o/ 5.079 5.295 7.583 7.774 4.905 5029 2279 2354 840 861 10.189  10.266
Rly. Protection Force
12. 5 1€ wen a9 X eried - - - i - = - i - - - a
Rly. Board and other Rly.
Offices
13. i / Total 97,384 1,00,927| 1,03,661 1,06810| 82,718 83840| 47895 48,260 4,119 4,218 134,078 1,37,692
4. fga af o g F --3,543 - -3,149 - -1,122 - —-365 — —99 —| 3,614 —
afg (+) =1 @0 ()
Increase (1) or decrease (-)
over the previous year
(@) G FHA — [ (F) ¥ (B) 95 — (S) B BIsHV|
Department South Western ‘Western ‘Western Central FREET FREET
Chittaranjan Patiala
Locomotive Works Locomotive Works
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
1 30 31 32 33 34 35 36 37 38 39
1.  gemas/ Administration 977 915 4.023 4.166 1534 1,540 469 449 112 109
2.  @@r/ Accounts 503 529 1437 1.565 820 833 195 215 125 135
3. ¢AFrRY/ Engineering 9.288 9.811 21,580 22,582 15263 15754 493 546 112 135
4. R R R-¥ER/ 1,767 1,759 5342 5.534 3527 3,608 13 9 1 1
Signal and Telecommunication
5. 9Ras+/ Transportation 4.494 4.629 11,299 11,71 8213 8270 - - - -
6. aififsad / Commercial 2.065 1.944 6,572 6.892 3026 3021 - - - 1
7. aifie <Afr/ 11.068 12,039 21,015 21251 11275 11,545 4912 5084 2,155 2318
Mechanical Engineering
8. wHeR /Stores 475 513 987 1077 507 535 504 594 228 227
9.  fysret / Electrical 3.768 2,786 11,577 11,939 7983 8,069 2417 2489 180 202
10. fyfdear /Medical 862 877 2,494 2,672 1078 1125 349 380 89 78
11. o) g 4@/ 1,268 1,364 4,750 4.850 1.596 1654 430 478 72 74
Rly. Protection Force
12. Yot @ié o o Y ematen - - - - - - - - - -
Rly. Board and other Rly. Offices
13. Sire / Total 36,535 37,166 91,076 94,239 54,822 55954 9,782 10,244 3,074 3,280
14. fwa of & gar § —631 I . P g L = 362 = 206 =
& (+) T @ ()
Increase (+) or decrease (-)
over the previous year
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STATEMENT— 40 (I1I)

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.

Statement Showing Department-wise number of Groups ‘C’ Staff (Permanent & Temporary — Open line and Construction)
employed on Government Railways, Railway Board, and other Railway Offices as on 31st March, 2021 and 31st March, 2022.

(h) Total Staff— [ Total (a) to (g) except (e) ]

IR qateR qafay dm IR qfEw =t =fEr wey =Rrr @ =T qF wen
North Central North Eastern Northeast Frontier North Western Southern South Central South Eastern South East Central
202021 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22 | 2020-21 2021-22
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29
1357 1404 1310 1316 1,760 2201 1.805 1900 1938 1951 1.826 1875 1.962 2,069 1131 1,073
825 872 E201 1.000 1,083 1,148 913 969 1334 1512 1,308 1.386 1333 1.520 670 682
16466 16971 11680 12186| 19,159 19,600 12279 12586| 17973 18932| 21453 21967| 18744 19,096 12761 13280
4379 4,102 3.120 3170 2,872 3.004 2,189 2210 4366 4417 4241 4.369 3.690 3742 2398 2362
8375 8,743 5.283 5482 7.040 7.163 6,170 6312 9501 10,004 9.877 10468 9511 9.829 6,083 6,136
4334 4,506 2,956 3,070 2.806 2,988 2,837 2840 6,402 6,557 4.622 4,582 3277 3458 2256 2,292
11,796 11,388 13,549 13609| 12546 12944| 12374 12671 18094 19461| 20339 22769| 15870 16,168 7.593 8,051
610 651 684 733 746 814 581 641 890 1.009 1.028 1,091 1103 1.169 436 454
15,118 13459 3883 3899 4473 4331 4,024 4004 14201 14041 9.650 8730 18434 18017 10661 10227
1434 1415 1.476 1631 2,653 2,788 1,286 1316 2841 2843 1,995 2,099 2,630 2,666 964 974
2,715 2.801 3722 3.792 5456 5.619 2,094 2,142 4248 4,555 3363 3.503 4336 4454 1,535 1,580
67,409 66,312 48574 49,888| 60,594 62,600 46,552 47591| 81,788 85282 79,702 82,839| 80,890 82,188 46,488 47111
1,097 - 1314 -] —2,006 - -1,039 -] 3494 - 3,137 —| —1,298 - —623 -
(h) Total Staff-- [ Total (a) to (g) except (e) ]
TR ¥ I FREET T Rar & uRRar @ WA fean sREET & uRa wEA e Y@ o TA A9
Banaras FRET FNEH Rail Coach Factory Rail Wheel Plant FREET Grand Total
Locomotive Works Integral Coach Factory Rail Wheel Factory Modemn Coach Factory
2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022 2021 2022
40 41 42 43 44 45 46 47 48 49 50 51 52 53
346 440 372 554 115 118 298 295 37 37 111 109 31937 33224
204 230 283 262 88 80 115 115 26 27 67 67 19.758 21,239
352 349 316 361 147 129 183 202 27 27 61 60| 281205 290776
- - - - 16 14 57 59 - - 27 30 61816 63,361
- - - - - - - - - - - —-| 148677 153937
- - - - - - - - - - - - 71,331 73,012
3348 3674 6,738 6897 1284 1.399 4,685 4.797 594 576 1.625 1565 283563 296927
537 547 436 453 202 203 296 314 71 66 187 192 16,331 17.586
914 483 1,125 1014 207 235 591 606 162 151 248 237] 190469 181656
142 149 138 150 73 65 165 176 23 2 46 47 32,679 33,861
211 209 293 271 44 27 235 238 34 59 60 65 67337 69,314
- - - - - - - - - - 7779 17454
6,054 6,081 9,701 9,962 2,176 2,270 6,625 6,802 974 965 2432 2,372 12,12,882 12,52,347
=27 - --261 - --94 - 9 - --39,465 -
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PHTL 9¢8'T = £L0°T 4 1§ 98 10+T s (343 9% TEs L6€ SEI'T 906 € TERUS) 1590 / ake hyh
6116 S10T 1 6€S°T 1 695 08 €0 65t 6979 |00’ 4381 €8 4141 SI9'T [$31 WA/ ki
18T STh = 8€S°T = 961 (43 T0S'T 69T 696'€ ST 116 LST 1T $€0°T 9 RSN RO / haih lalgyn
€266 0€€°T 1 SLE'T = 0Ts STH'L 61S€ 0ST L69'T L0T £0T oLt LEL 33 L1 1o 3507 S / teale P laigg>
919°01 161°T S 870°T - 8IL 86€°T 186°€ 68T Ly 1611 $10°T ozt I T €997 ore waseT og / ph laiggs
TE0°TH 86£°T 1 ST9°T = 89 LT SIEY LS 8kTs  |ost L €1L 6281 669'1 7 TeRU2) TRAOS / frake akgyn.
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faaxor—40 (IV)
WS Il d FHAMRAT BT Js—aR faaxer — T
(@) 31 5, 2022 F1 WHR I, YT 61 IR I XA Frafaar ¥ Frafafaa woifta 4 ¢ a1 999 wuee it §
Frfea o 1 (Feardl SR e, e arEa IR i) & FHERar 31 ffarngar w@an w1 AR
T T @ FHEAR — (i) FREE R R FHEA (i) 1 FHEN (i) = FHEN
(i) @ R Redt FHart/ Workshop and Artisan Staff
s FRATESR et dedfiftmm dodfitma orw doeum | S (efem
fammr qa- iR (foret) Tel Tl FeIII 297)
Department Senior Tech. Supervisor Technician Technician Technician Other Scales Total
(Mistry) Grade-1 Grade-IT Grade-IIT (Cols. 2t0 7)
4 di—2, ¢ af 2003 ¥ »f1 @ 1, T @ S, Fe & 1, T
. 5. 4200 sfa de—2 F 4. %.2800 9.9 2400 U T. 1900
waifET
PB-2. Grade Upgraded & PB-1.Grade PB-1.Grade PB-1. Grade
Pay Rs. 4200 merged with JE Pay Rs. 2800 PayRs. 2400 Pay Rs. 1900
Gr. II Since 2003
1 2 3 4 5 6 7 8
1. gemw+/ Administration 17 332 146 269 393 854 2,011
2. 3@/ Accounts - 131 28 16 53 392 620
3. ¢ohifad /Engineering 244 953 973 557 939 1335 5.001
4. Ry ok AR/ 52 586 572 186 355 336 2,087
Signal and Telecommunication
5. afR@w/ Transportation o 7 = 1 2 2 12
6. o / Commercial - - - - - = -
7. =ifye <ShfEd/ 3275 24982 29020 9.670 15,674 12,285 94,906
Mechanical Engineering
8. Her/ Stores 1 545 215 129 263 869 2,022
9.  fawrelt /Electrical 551 4128 4.890 1.570 2722 2495 16.356
10.  fafemar/ Medical - 25 8 6 15 140 194
1. == & oot /Rly. Protection Force - 75 69 96 - 252 492
12. Y@@ 41 aon o= 3@ emtaa = - - - - - -
Rly. Board and other Rly. Offices
13, Srg /Total 4,140 31,764 35921 12,500 20,416 18,960 1,23,701
(iii) =7 HH=
4 di—2, ge 9t di—2, 3¢ & -1, T 9t di—1, e 9 41, Fe
fasmr . 5. 4600 q. 3. 4200 4. 5. 2800 . 3. 2400 9. . 2000
Department PB-2. Grade PB-2. Grade PB-1. Grade PB-1. Grade PB-1. Grade
Pay Rs. 4600 PayRs. 4200 Pay Rs. 2800 Pay Rs. 2400 Pay Rs. 2000
1 18 19 20 21 22
1. gerws/ Administration 7.170 7.151 2,002 1,088 1,307
2. 3/ Accounts 3393 3438 1.008 641 808
3. ¢hifRrdt /Engineering 11,658 13,947 23884 48,841 7.280
4. Reme ok R—EIR/ 5.121 10.742 7946 4384 2171
Signal and Telecommunication
5. ofRawa/ Transportation 14583 23,501 1.110 4.590 6,241
6. grforfgd / Commercial 17.199 30,281 9.081 1,048 6,628
7. wifye SR/ 11415 26,403 22363 11.897 2,165
Mechanical Engineering
8.  ¥eR/ Stores 2803 2,590 908 935 1,256
9. fawelt /Electrical 7763 21,963 21322 10,347 2,571
10.  fyfbear/ Medical 3774 1,912 1,198 2,361 4,644
1. ¥ & oe /Rly. Protection Force 1.667 8.676 12,692 16,939 25,715
12. @@ 41 o = @ omten/ == - a - -
Rly. Board and other Rly. Offices
13.  Srg /Total 86,546 1,50,604 1,03514 1,03,071 60,786
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STATEMENT— 40 (IV)

GOVERNMENT RAILWAYS — DEPARTMENT-WISE NUMBER OF STAFF — Contd.

(b) Statement showing Department-wise Group ‘C’ Staff (Permanent and Temporary— Open line and Construction)
employed on each of the Government Railways, Railway Board and other Railway Offices as on 31st March, 2022 in the
revised Grade Pay as noted below or in Grades corresponding thereto.

Group C Staff — (i) Workshop and Artisan Staff (ii) Running Staff (iii) Other Staff

(ii) T FHART/ Running Staff

9 di—2, 7 & di—2, T & 42, e 9 §i—1, T 9t di—1, de & 41, Je o -1, Je = e
9. . 4200 9. 3. 4200 9. 5. 4200 9. 5. 2800 9. . 2400 9. 5. 1900 T . 1800 FaE (o799 & 16)
(1000 /— . (s00/— 5. (s00 /— %.
afy 7 waa)  afq w1 @) sfaRew =
wa)
PB-2. Grade PB-2, Grade PB-2, Grade PB-1. Grade PB-1, Grade PB-1. Grade PB-1. Grade Other Scales Total
PayRs. 4200 Pay Rs. 4200 Pay Rs. 4200 Pay Rs. 2800 PayRs. 2400 Pay Rs. 1900 Pay Rs. 1800 (Cols. 9 to 16)
(with additional  (with additional (without
allowance allowance additional
of Rs. 1000/~ of Rs. 500/- pm) allowance
pm) of Rs. 500/- pm)
9 10 1 12 13 14 15 16 17
- 3 - - - 5 - 21 29
- - - - - 1 - - 1
- 17 6 8 - 22 1 7 61
- 1 - 2 - 2 - - 5
385 13341 12,983 7.82 6 1.061 9 2,050 37.657
- 3 8 1 - 8 - 5 35
3,700 19363 1,384 39 4 13.693 40 15,460 53,683
- - 1 - - - - 1 2
2,959 20,891 1.519 57 5 15348 3 15231 56,013
- - 1 1 - 2 - 2 6
- - - 1 - - - - 1
- - - - - - - - 55
7,044 53,619 15,902 7,941 15 30,142 53 32,777 1,47,548
(iii) Other Staff
& di—1, de 49t di—1, 7 Bl wire o wite (i), (i)
9. 3. 1900 4. 9. 1800 o (vTom 18 | 25) IR (iii) (oTer= 8+17+26)
PB-1. Grade PB-1. Grade Other Total Grand Total (1), (i1) & (111)
Pay Rs. 1900 PayRs. 1800 Scales (Cols. 18 to 25) (Cols. 8+17+26)
23 24 25 25 27
2,961 3.532 2.540 27751 29.791
1.186 982 5,609 17,065 17.686
61,621 1.00.140 5.885 273256 278318
11.805 14.861 1.464 58494 60.586
29.766 22313 8124 110228 1.47.897
2234 3,195 1.094 70,760 70,795
24077 24,841 10284 133445 2.82.034
1.940 2507 569 13,508 15,532
23488 23,957 5366 116777 1,89.146
5.125 6,257 4282 29,553 29,753
132 103 486 66410 66,903
- - - 6,064 6,119
1,64,335 2,02,688 45,703 9,23311 11,94,560
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STATEMENT— 40 (V)

faarv—40 (V)
W ¥dl § wH—feaq a1 s1fv — 9

202122 ¥ WEHRI Xdl, ¥od dI$ AR I ¥ dEATadl & @ & IR @ 4@ =1 af 4 o &R o eenfa 3
HRT SA-feqa & g &1 faaor

GOVERNMENT RAILWAYS — MAN-DAYS LOST- Contd.

Statement showing man-days lost due to sickness and labour unrest on Government Railways, Railway Board

and other Railway Offices for groups other than ‘A’ and ‘B’ during 2021-22.

weaTHl, ATATAT I SFAIRAT & FERAT & SR § o TS
Yod (oTaT 2+4) & GRVT g4 FE-fEaw w-feaw ot w1f (oTe 2+4)
Railway B’Ialrd:;;s?oﬂ:{due i Man-days lost due to sickness ?([‘:l]‘f g:f)l
strikes, lockouts etc. AT D &
Occupational Total

| ;4 3 4 5
&4 / Central = - 751,143 751,143
qd /Eastem = 192339 192,339 1,92.339
qd Heq / East Central 22,020 38875 38875 60,895
qd te/East Coast - = 1.17.167 117.167
Agt Y / diddmr Yad / - - 9,029 9.029
&TADTT/ Metro Railway/Kolkata Railway/Kolkata
STR/Northern = <« 384,128 384128
TR 7eq / North Central - 20.586 247757 247757
qafeR /North Eastern - 12,008 191,613 191,613
qafeR ¥/ Northeast Frontier 13,953 1,19.339 1,33,292 147245
SR 9f¥=s / North Westem - 3,789 1,08,264 108,264
<f&roT/ Southern - 29013 7.01.505 701,505
<féror 7ea / South Central - 27236 870,225 870,225
<féror gd / South Eastern = 242,727 242727 242727
<féror gd wew / S East Central - 312,281 312,281 3,12,281
<f2ror af¥em / South Westemn - 272238 2.86.220 2.86.220
uf¥gs / Westemn - 30.182 4.76,692 476,692
uf¥gq geg / West Central - 3.80.282 4.03.359 4.03.359
faaRsA ¥9 99 $RE™/ Chittaranjan Locomotive Works - - 19915 19915
ufearen Y9 $59 FREMT/Patiala Locomotive Works = 17 11.487 11,487
TARE ¥ I FRGE1/ Banaras Locomotive Works - 31.3% 36.414 36414
wardt f¥@r wwar /Integral Coach Factory - 10.667 79.127 79.127
& uftar sRE™T/Rail Wheel Factory - 11,696 11,696 11,696
X7 Far®t fy@r srR@ET/ Rail Coach Factory - 851 17,751 17,751
Y& ufear w93/ Rail Wheel Plant - 638 3178 3,178
amgf® Y& feen swar/ Modren Coach Factory - 4.867 5472 5472
Y7a @S AR o= X watan/ - - 12,575 12,575
Rly Board and other Railway Offices
%= wig /Grand Total 35,973 17,41,025 56,64,231 57,00,204
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faazor—a0 (VI)
202021 X 2021—22 & 2R fafder AT & IEHAVT AR S99 g Yo B W@ H QFaRor
GOVERNMENT RAILWAYS — MAN-DAYS LOST- Contd.
Statement showing the number of attacks and deaths under various diseases during 2020-21 and 2021-22.
Yo s AT wwfar R sraRe TR
Railway Year Cholera Malaria Tuberculosis Enteric fever
Attacks Deaths Attacks Deaths Attacks Deaths Attacks Deaths
1 2 3 4 5 6 7 8 9 10

el 2020-21 - - 410 - 111 6 - -
Central 2021-22 - - 196 - 101 - - -

2020-21 - - 24 - 72 3 421 -
Eastem 2021-22 - - 2 - 122 -- 397 -
d Hem 2020-21 10 - 1 - 138 2 987 -
East Central 2021-22 - - 2,551 - 108 2 2,555 -
qd ae 2020-21 - - 62 - 65 = - —
East Coast 2021-22 - - 15 - 50 2 - -
Agl YT / dTeAdTar 2020-21 = = 7 = 3 = 2 o
Metro Railway/Kolkata 2021-22 - - 29 = 2 - . u
IR 2020-21 - - 58 - 56 -- 3,100 -
Northern 2021-22 - - 4 - 13 - 2,980 -
IR TEq 2020-21 - - - 2 8 23 2ic 2
North Central 2021-22 - - 1 - 103 4 = -
qatwR 2020-21 - - 16 - 60 1 161 -
North Eastern 2021-22 - - 2 - 72 4 96 =
qatR drmr 2020-21 - - - - 8 -- T =
Northeast Frontier 2021-22 = - - - 41 = 92 e
FoR 9= 2020-21 - - 2 - 27 - 64 -
North Westemn 2021-22 - - 2 - 37 - 395 -
<fEror 2020-21 - - 20 - 115 7 - -
Southern 2021-22 - - 9 - 56 3 - -
<fEror we 2020-21 - - 30 - 146 - 235 =
South Central - - 9 - 156 - 458 =
<féror gd - - 40 - 62 2 - -
South Eastem 2021-22 - - 18 - 29 523 25 2
<feror qd mex 2020-21 - - - - 31 -- - .
S.East Central 2021-22 - - 5 - 38 - = 2
wfEror ofeem 2020-21 - - 2 - 16 1 - -
South Western 2021-22 - - - - 13 - = =
uf¥=y 20! - - 243 - 48 3 - -
Westem 2021-22 - - 278 - 106 2 - -
uf¥=y weq 2020-21 - - 474 - 29 - - -
West Central 2021-22 - - 218 - 14 - - -
faaveT ¥ 399 sREEr 2020-21 - - 2 - 10 = 88 .
Chittaranjan Locomotive Works 2021-22 - - - - 22 1 = 2
ufEmre ¥ T9 FREET 2020-21 - - - == 3 wd =, =
Patiala Locomotive Works 2021-22 =z = = = 8 - 20 -
TN ¥ I FREET 2020-21 - - - - 3 - 212 -
Banaras Locomotive Works 2021-22 — — 2,952 — 37 - 5,547 o
At e sREET 2020-21 - - - - = s == .
Integral Coach Factory 2021-22 - - 8 = 22 2 = =
IF Uiz FREET 2020-21 - - = = 3 — - .
Rail Wheel Factory 2021-22 = 2 = = 9 53 i s
Y& Far fean sREE 2020-21 - - - = = i = =L
Rail Coach Factory 2021-22 - - - - = == - -
= uftar du= 2020-21 - - - = 4 = = =
Rail Wheel Plant 2021-22 - - - - 6 - 4 .
g fs ¥w fear swaF - - - = = 5 9 s
Modren Coach Factory - - = = 2 = 58 25
Yo € Y I YA erated = = =5 = - -- 8 -
Rly. Board and other Railway - - - - = 3 6 =
Offices
@ e 2020-21 10 - 1,401 - 1,014 25 5294 -
Grand Total 2021-22 — - 6,419 - 1,161 21 12,604 —
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faavor—40 (VI)
WHRI Yl § FHARAT A D ATds — TIvT
2020—21 3R 202122 B S AT A & JHA0T AR ITH §F g B W& H1 fAazer
GOVERNMENT RAILWAYS — MAN-DAYS LOST- Contd.
Statement showing the number of attacks and deaths under various diseases during 2020-21 and 2021-22.
RELt as ST PETAT DTIE Feping oY TR @T Tl @i wte
Railway Year Influenza Mumps Measles Chicken pox Whooping cough Total
Eir i B o O 1 B o O B B o O - B = G - G 1 R -
Attacks Deaths | Attacks Deaths | Attacks Deaths | Attacks Deaths | Attacks Deaths | Attacks Deaths
1 2 1 12 13 14 15 16 17 18 19 20 21 22
e 202021 = = = = 2 = m = o i 523 3
Central 2021-22 = 2 s = 10 = = = = e 307 =
2020-21 1207 - 6 - 5 - 131 - - = 1.866 3
Eastem 2021-22 972 - 3 - 7 - 83 - - - 1.616 -
qd Tex 2020-21 14 - - - 4 2 - - - 1 1164 5
East Central 2021-22 - 2 - - 2 - 1 - - - 5217 4
o @ 2020-21 463 2 4 = 5 st 18 4 = = 617 -
East Coast 2021-22 348 - 3 - 4 - 39 - - - 459 2
AT YA/ s 202021 - - - - - - - o o i 12 —
Metro Railway/Kolkata 2021-22 = = B = = L = = 2= o 31 =
IR 2020-21 - - - -| 27319 - 5 - - -| 30538 -
Northem 2021-22 - - - -| 23782 - - - - - 26779 -
FTR W 2020-21 - - - - - - - = - = 8 =]
North Central 2021-22 - - - = = - - = u i 104 4
qaft 2020-21 892 - 6 - - - S = = = 1,140 1
North Eastem 2021-22 811 - 3 - - - 3 - - - 987 4
qaterR < 2020-21 = -~ = = - - 5 a = = 20 =
Northeast Frontier 2021-22 - - - - - - 19 = = & 152
SR afemm 2020-21 40 - - - - - 5 - g - 138
North Western 2021-22 373 - - - - - -] = = = 807 -
afgor 2020-21 - - 4 - - - 59 - - - 198 7
Southern 2021-22 - il 1 il - - 51 o o Al 117 3
<f&oT e 2020-21 - - - - = = o = = & 411 =
South Central 2021-22 130 - 1 - 11 - 32 - - - 897 -
<feror g 2020-21 - - 23 - 5 - 26 - - - 156 2
South Eastern 2021-22 988 - 26 - 8 - 42 - - = 11 =
<fEor gd wew 2020-21 153 - 8 - - - 7 - - - 199 =
S East Central 2021-22 166 - 5 - 1 - 1 - - - 216 -
<feror oftmm 2020-21 - - - - - -- - - - - 18 1
South Westem 2021-22 - - - = <2 aE 2 == 2 ] 13 2
e 2020-21 - - = - - - - o — A 291 3
Western 2021-22 - - - - - - = o o i 384 2
af¥e wen 2020-21 - - - - - =3 = = e = 503 =]
‘West Central 2021-22 = ! = = - = - o o o 232 -
faaveT 39 99 FNEET 2020-21 5 - - - 1 - 1 - - - 107 =
Chittaranjan Locomotive Works 2021-22 - - o il - -- ! il i L .23 1
ufrE ¥ FoE FREET 2020-21 - - £ = - - = = ot % 3 o
Patiala Locomotive Works 2021-22 1 - 1 - - - 1 - - - 31 -
TIRE & T FRE 2020-21 - - - - - = =] = = P 215 -
Banaras Locomotive Works 2021-22 - - - - - - - - - - 8,536 -
war® Rar swar 2020-21 - - - = = = = -] - & = =
Integral Coach Factory 2021-22 =5 25 7 = S == < = =2 i 30 =
& ufewr FREET 2020-21 - - - - - - - - o = 3 -
Rail Wheel Factory 2021-22 = a o &5 =5 =5 = = = oY 9 =
& warh Rar sraE 2020-21 - - - = - — - il i i — -
Rail Coach Factory 2021-22 = = = = — = 2 = o ) = =
= ufwm W 202021 ~ - - il B d 4 g g i 3 _
Rail Wheel Plant 202122 = o 2 = = =) 3 o ot i 15 -
mfre ¥a fean srREr 2020-21 - - - - = = 3 = - - 12 -
Modren Coach Factory 2021-22 - - - s - = = = = . 60 =
I 4TS IR a9 ¥a erafwg | 202021 - - 6 - - - 10 - - - 24 -
Rly. Board and other Railway 2021-22 - - 6 4 - - - - - - 12 7
Offices
od s 2020-21 2,774 - 57 —-| 27,341 2 275 - - 1| 38,166 28
Grand Total 2021-22 3,789 2 59 4| 23825 - 272 — — —| 48129 27
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(@) 31 5, 2022 H1 IAS GYHRI Iad, I dIS R =9 ¥d FEAfadr 7 g
(it 3R e, are @z AR FEion) Afear FHERET @ ga @ &1 e
GOVERNMENT RAILWAYS — MAN-DAYS LOST- Contd.
(a) Statement showing the total number of Female Employees (Permanent and temporary — Open line and Construction)
employed on each of the Government Railways, Railway Board and other Railway offices as on 31st March, 2022.
Tt T AR
Group ‘C’ staff
@ Y et odmfat | =
OTHER THAN WORK SHOP AND ARTISAN STAFF
e ‘> | oR@ET fafae smegferfie Bl B et = wire
IR = i Rredt Clerks Steno- Nurses Teachers Others Others
I SHANY Graphers
Railway Officers Workshop
(Groups) and Artisan
‘A& B’ Staff
1 o 3 4 5 6 T 8 9

7eq / Central 211 499 738 61 333 25 7.101 8,968
qd /Eastern 124 952 833 29 429 38 6,828 9,233
yd #eq / East Central 63 58 354 14 212 26 3.080 3.807
yd @e /East Coast 57 73 203 12 152 7 2,801 3,305
Azt I / didaET Yad / eTddTar / 1 - 41 6 10 - 327 395
Metro Railway/Kolkata Railway/Kolkata
FTR /Northem 2T 370 913 52 247 26 6.826 8,711
IR Heq / North Central 61 184 336 6 83 8 2,840 3518
gafeR /North Eastern 46 199 238 7 118 13 1,697 2318
gatw® 9/ Northeast Frontier 95 295 298 4 246 86 4943 6,007
SO R / North Western 88 296 222 16 59 1 2084 2,766
=f2ror / Southern 245 814 904 98 485 78 10,046 12,670
<f&ror Heq / South Central 152 501 551 45 286 23 6,214 7,772
<féror qd / South Eastermn 3 660 365 27, 343 69 6.191 7.728
<féror gd #ew / S East Central 30 118 239 8 69 41 2884 3,389
afgror 9f¥=s / South Westem 77 404 310 33 111 5 2.746 3,686
afea / Western 227 274 679 5 204 22 5,108 6,519
afars e/ West Central 56 179 258 34 78 17 2763 3385
faeRe ¥ I FREET/ 8 377 34 - 51 6 311 787
Chttaranjan Locomotive Works
yfearar 9 F9 FREET/ 10 130 9 1 14 - 9 243
Patiala Locomotive Works
TN I T INGE/ 5 198 14 2: 23 6 149 397
Banaras Locomotive Works
A R sw@E/ 24 1,180 - - - - 3 1,277
Integral Coach Factory
= ufsm FREET/ 15 11 27 7 13 - 190 263
Rail Wheel Factory
I Fardt e swarET/ 12 135 95 13 25 114 - 394
Rail Coach Factory
IS ot Fd=/ 3 46 - - - - 10 59
Rail Wheel Plant
g s Y9 foan s/ - 10 - - 4 - 7 21
Modren Coach Factory
Y98 91 3N I X FIOEy / 266 - 17 63 3 1 469 819
Rly. Board and other Railway Offices
Fa wirg / Grand Total 2,236 7,963 7678 583 3,598 612 75,767 98,437
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faarur—40 (VID)
WHRI Idl d Afgar FHARN — T

(®) 31 91, 2022 B IAS BN YAd, ¥ad 41 AR I A Frafaar ¥ e
(Faml SR s, @Tq @rgq R i) afeen FHERET 1G9 @ 1 Qe

STATEMENT— 40 (VII)

GOVERNMENT RAILWAYS — MAN-DAYS LOST- Contd.

(a) Statement showing the total number of Female Employees (Permanent and temporary — Open line and Construction)
employed on each of the Government Railways, Railway Board and other Railway offices as on 31st March, 2022.

Yo FfTe "> sfere™ = sftrerdt T wite
Railway Officers ‘A’ Officers ‘B’ Officers ‘C” Total

1 2 3 4 5

4 W 121 99 6.488 6,708
Admimnistration

2 s 125 188 3.206 3,519
Accounts

3. softfrat 40 25 13.839 13,904
Engineening

4 e sk @R "§Er 56 13 4,708 4777
Signal and Telecommunication

5. gRas+ 51 8 8233 8,292
Transportation

6. aifofie 42 18 10.929 10,989
Commercial

7. Tifae $Shfrat 18 5 18.075 18.098
Mechanical Engineering

8. HER 24 17 2423 2.464
Stores

9. fasreft 69 9 10.852 10,930
Electrical

10. fafosar 787 245 10.839 11.871
Medical

1. AT GET 4 7 1 6,058 6.066
Rly. Protection Force

12. Yo 41 Y o9 Y9 omEiea 53 21 555 819
Rly. Board and other Railway Offices
wite 1,393 839 96,205 98,437
Total

Source of data is I PAS since 2019-20

Erstwhile Group 'D' is merged with Group 'C' since 2019-20
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(@) 31 9, 2022 F IS BRI ¥dd R T T (R AR em), a5 argq AR i) & sardzasy
FHARAT ) F&A F1 fdaxor
GOVERNMENT RAILWAYS-STAFF HOUSED - Contd.
(a) Statement showing number of Group ‘C’ Staff (Permanent and temporary — Open line and Construction)
housed on each of the Government Railways as on 31st March, 2022.
T T & FAEREr oAt T T & TEREN odERA S g7 F@T wftrerer
&Y b Hear Total number of Group C Percentage
Total number of Group C Staff Staff housed
A LEd REd
T s S wfrard sfad Grg srffrard s G
Railway Essential Non- Total Essential Non- Total Essential Non- Total
P - essential < - essential —ﬁ' P essential
oA @ @FEN dH— oFERT dH—
R s R
Running  Other Running  Other Rumning  Other
staff than staff than staff than
Running Running Running
staff staff staff
1 2 3 4 S 6 b1 8 9 10 1 12 13
7eq / Central 12,167 65,044 18.812 96,023 1.340 14.579 3.561 19.480 11 22 19 20
qd /Eastem 9.301 74.650 18573 102524 1233 11,577 2.669 15479 13 16 14 15
q Wea/East Central 13610 14898 53235 81743 2843 5119 16867 24829 19 10 32 30
qd e /East Coast 10,605 35,132 1493 47230 808 12,261 521 13,590 8 35 35 29
Azt I / diAbTT Yo 286 9 3,737 4.032 255 833 86 1.174 89 9.256 2 29
Metro Railway/Kolkata Railway
Fax /Northern 15477 52,601 64292 132370 2246 30,927 6.902 40,075 15 59 11 30
e e Tk el 11861 4070 50746 66677| 2527 3517 2071 8115 21 36 4 12
qafTR/North Eastern 3,167 15448 29273 47888 2214 4.866 6,753 13,833 70 31 23 29
qafeR @ Nostheast Frontier 4465 21492 33610 59567| 4443 10443 22677  37.563 100 49 67 63
SR If¥=H/North Western 6,713 2690 36316 45719 13307 9.239 2279 24,825 198 343 6 4
<f2ror /Southemn 6335 57.074 17.184 80593 570 8,603 2,039 11.212 9 15 12 14
<fRror W /South Central 8068 13097 57306 78471 787 2256 13433 16476 10 17 23 21
af#ror qd /South Eastern 15918 2705 61372  79995| 21451 14202 4814 40467 135 525 8 51
<féror gd =ex /South East Central 9323 28452 8,188 45963 1368 13,725 4321 19.414 15 48 53 2
<fRror gfe /South Westem 4283 7441 24225 35949 291 5382 1512 7185 7 72 6 20
of¥gs Westemn 13,597 1349 74778 89,724 21.150 19.410 3866 44426 156 1439 5 124
ofees weq West Central 7244 37580 9278 54102 889 13,694 2289 16872 12 36 25 31
e/ Total 1,52,420 433,732 562418 1148570 77,722 180,633 96,660 3,55,015 51 42 17 31
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